	Connecticut
	7920
Construction Administrator (CA) Performance Evaluation
(50% Construction Phase)

	[image: DAS_logo]
	

	Division Of
Construction Services
	

	Page 2 of 3



	Evaluation Date:
	
	Score Total:
(add Questions 1 through 10)
	

	
	
	
	

	CA Representative:
	

	
	

	CA Firm Name:
	

	
	

	CA Address:
	

	
	
	
	
	
	

	Project No.:
	
	
	Construction Cost:
	$
	

	
	
	
	
	
	

	Project Name And Location:
	

	
	
	

	CT DCS Evaluator:
	
	
	 
	
	

	
	(Name)
	
	(Signature)
	
	(Date)

	
	
	
	
	
	

	Reviewed By ADPM For the Project:
	
	
	
	
	

	
	(Name)
	
	(Signature)
	
	(Date)

	
	
	
	
	
	

	Reviewed By Chief Architect: 
	
	
	
	
	

	
	(Name)
	
	(Signature)
	
	(Date)

	
	
	
	
	
	

	ALL QUESTIONS MUST BE ANSWERED

	
	

	1.0
	Is the CA fully knowledgeable and well experienced in all aspects of construction?

	Comments:
	Superior
	[bookmark: Check1]|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	[bookmark: Check2]|_|
	0

	
	Sub Total:
	

	
	

	2.0
	Is the CA adequately supported by others, so that the proper expertise is provided as well as in a timely manner?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	
	

	3.0
	Is the CA thoroughly familiar with the Contract Documents and other requirements for this project, i.e. LEED, commissioning, permits, security, etc.?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	
	

	4.0
	Is the CA adequately scheduling, chairing, and documenting all project job meetings?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	





	
ALL QUESTIONS MUST BE ANSWERED

		

	5.0
	Is the CA reviewing the GC/CMR’s submittal schedule against the construction schedule to ensure adequate time for review, correction, and ordering and then monitoring the accepted submittal schedule to ensure that it is being met by all?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	

	6.0
	Is the CA adequately assisting DCS in the engagement of testing lab(s) and inspector(s) and then following through to ensure that all required tests and inspections are being performed in a timely and thorough manner with reports being promptly submitted?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	

	7.0
	Is the CA satisfactorily monitoring the Work In Progress for compliance with the Contract Documents, keeping a Daily Diary or Log Book, and in the event of perceived non-compliance, immediately notifying both DCS and the GC/CMR and then following up with written notification?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	

	8.0
	Is the CA monitoring and logging RFIs, responding to those that do not require a Design Team response, and ensuring that responses requiring responses by others are addressed completely and timely?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	

	9.0
	Is the CA effective in negotiating Change Orders with the GC/CMR that are complete, reasonable in cost, and minimize contract time extension, if any, in a timely manner?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	

	

	10.0
	Is the CA promptly reviewing, making recommendations, and processing the GC/CMR’s Applications for Payment?

	Comments:
	Superior
	|_|
	10

	
	Satisfactory 
	|_|
	7

	
	Unsatisfactory
	|_|
	0

	
	Sub Total:
	






	

	
	
	
	
	

	Copies:   
	[bookmark: Check11]|X|  Process Management
	[bookmark: Check12]|X|  ADPM For The Project
	[bookmark: Check13]|X|  Chief Architect
	[bookmark: Check14][bookmark: _GoBack]|X|  File PG7



	
PLEASE SIGN AND RETURN TO CT DCS PROJECT MANAGER


	

	Reviewed By CA:
	
	
	
	
	

	
	(Name)
	 
	(Signature)
	
	(Date)
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