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	Project Number:
	Project Number

	
	

	Project Name:
	Project Name

	
	

	Project Location:
	Project Location

	
	

	Meeting Objective:
	RFP Pre-Proposal Meeting - CMR Project

	
	

	Date and Time:
	Date and Time

	
	

	Meeting Location:
	Meeting Location

	
	

	Organizer:
	CT DCS Project Manager


	AGENDA TOPICS
	NOTES

	
	

	1. General Statement: 

Welcome to this RFP Pre-Proposal Meeting For CMR Project:  Project Name and Location
· Please remember to register by signing in on the sign-in sheet.
· The Pre-Proposal Meeting Prior is the ONLY opportunity for Shortlisted CMR Proposers to [visit the site and] meet with the Owners and Agency’s representatives.

· The purpose of the meeting is to provide an “Informal” forum for the Shortlisted CMR Proposers to [ask questions on the] [and] [receive an overview of the] Project’s design and construction criteria identified in the RFP, proposal submittal requirements, etc.

· [Due to a directive by the CT DCS’s administration to compress this Project’s schedule we must limit the number of Addenda we can issue during the RFP Phase.]
· [Therefore, at this meeting] all answers by Owners and Agency’s representatives to Shortlisted CMR Proposers questions are to be considered Informal and non-binding on the State.
· [Should CMR Proposers feel the need to ask questions that require a Formal answer then they must submit these questions, in writing, to the CT DCS Deputy Commissioner with copies to CT DCS Project Manager.] 
· [It shall be at the sole discretion of the Deputy Commissioner to determine whether or not to answer these questions and/or issue an Addendum.]

	Presenter + Time Limit


	2. Introduction Of Participants:

· CT DCS, Client Agency, Architect/Engineer, Asbestos/PCB Engineer, CA, etc., CMR Proposers
· Other Opening Comments 
	Presenter + Time Limit


	3. Project Summary:
· Presentation – Project Overview/Phasing
· Project Construction Schedule
	Presenter + Time Limit


	AGENDA TOPICS
	NOTES

	4. CMR Selection:
· Review the RFP Binder Contents
1. Introductory Information
2. Solicitation
3. Instructions for Procurement
4. Available Information
5. Procurement Forms and Supplements
6. Contracting Forms and Supplements
7. Conditions of the Contract
8. General Requirements
	Presenter + Time Limit


	5. CMR Submittal Requirements

· Section 00 24 19.2;  Project Scope, Proposal Submittal Requirements, Evaluation and Selection Procedures CMR (GMP)
· Section 00 42 23;  CMR Cost Proposal Form
	Presenter + Time Limit


	6. Project Logistics

Unusual Site, Environmental, Schedule, Staging, or Construction issues, otherwise delete this item.
	Presenter + Time Limit


	7. Review of Project Budget
Summary review of highlights from Section 00 31 16.2, the 100% CD Phase Documents in the RFP
	Presenter + Time Limit


	8. IMPORTANT Key Milestone Dates: 

· Date;  CMR Best Value Proposal DUE Date
· Date;  CMR Interview and Evaluation of the Qualitative Criteria Components Proposal
· Date;  Public Opening of Sealed CMR Cost Proposal
· Date; Final CMR Best Value Rating
· Date;  Award of CMR Pre-Construction Agreement

	Presenter + Time Limit


	ADDITIONAL NOTES
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