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	Screening Phone Reference Documentation for CMR Services



	INSTRUCTIONS & IMPORTANT NOTES:

	
	

	Contact Information for Phone References:
	Contact information for phone references is found in “Table 3.2 – CMR Project Information” in the QBS Screening Shortlist Questionnaire for CMR Services (1713):  Section 4 - Question 3 (Construction Management at Risk Experience).  Question 3 contains the name and phone numbers for the Owner and Design Professional for at least three (3) Projects [maximum five (5)] that are similar in size, complexity, and construction dollar value to this Project.

	
	

	Construction Manager At Risk (CMR) Experience:
	[bookmark: _GoBack]The Firm must have been the Construction Manager at Risk (not “General Contractor” or “Construction Manager as Agent”) for the Project that is used as a phone reference.  To determine if the Firm was the CMR for the Project, see the response to Question 3.2.1 in “Table 3.2 – CMR Project Information” in the QBS Screening Shortlist Questionnaire for CMR Services (1713):  Section 4 - Question 3 (Construction Management at Risk Experience).  If the Firm has responded “No”, then do not use this information for the phone reference. 

	
	

	Scoring:
	The final score will be computed by DCS Process Management with input from the person who conducted this Telephone Interview. 

	
	
	There are ten (10) Questions.  The total maximum potential value of each Question is five (5) Points. 

	
	
	The total maximum potential of all ten (10) Questions is fifty (50) Total Overall Rating Points.

	
	
	

	Completed Reference Check Form:
	A copy of each completed Screening Phone Reference Documentation for CMR Services (1732) form, including a transcription of all comments, will be made available to all of the CMR Screening and Selection Panel Members. 



	CONTACT INFORMATION:
See the Firm’s QBS Screening Shortlist Questionnaire for CMR Services (1713):  
Section 4 - Question 3 (Construction Management at Risk Experience) - Table 3.2 – CMR Project Information

	
	

	Name of DCS Person 
Conducting Reference Check:
	

	
	

	Reference Firm Name:
	

	
	

	Project Name:
	

	
	

	Project Location:
	

	
	

	Name of Person Contacted for this Reference:
	
	|_|
	Owner

	
	
	|_|
	Design Professional

	
	

	Phone Number Contacted:
	

	
	

	Date of Reference Check:
	

	
	

	This Client Refused To Comment or Participate In This Survey.
	|_|
	Yes






	Phone Reference Questions

	Please rate the firm on each Question below using the following scale:

	5
	Excellent
	4 
	Good
	3 
	Marginally Acceptable
	0
	Unacceptable 
	3 
	Not applicable (NA)

	

	Questions
	5
	4
	3
	0
	3
	Points Sum

	
	Excellent
	Good
	Marginal
	Unacceptable
	NA
	

	1.
	Overall:  What was your overall level of satisfaction with the CMR services provided by this Firm?
	
	
	
	
	
	

	2.
	Design Phase Services:  How would you rate the CMR Firm’s services during the Design Phase?  For example, how would you rate their Constructability Reviews, Schedule and Phasing Coordination, and conversion of Construction Documents into Subcontractor Bid Packages?
	
	
	
	
	
	

	3.
	Bid Phase Services:  How would you rate the CMR Firm’s services during the Bid Phase?  For example, how would you rate their development of the Master Project Schedule, management of Subcontractor Bid Packages, processing of Addenda, and execution of the Subcontractor Agreements?
	
	
	
	
	
	

	4.
	Preconstruction Cost Estimates:  How did the quality and accuracy of the CMR Firm’s cost estimates compare to the A/E’s construction budget at the Preconstruction milestones of SD, DD, and CD?
	
	
	
	
	
	

	5.
	Construction Phase Services:  How would you rate the CMR Firm’s services during the Construction Phase?  For example, how would you rate their Cash Flow Predictions, coordination of Requests for Information, coordination of Subcontractors, and coordination of Testing and Inspections?
	
	
	
	
	
	

	6.
	Cost Control Management:  How would you rate CMR Firm’s ability to control costs, perform Value Engineering, and manage Change Orders?
	
	
	
	
	
	

	7.
	Time Management: How would you rate the CMR Firm’s ability to meet Phasing and Master Project Scheduling Goals?
	
	
	
	
	
	

	8.
	Personnel Management:  How would you rate the CMR Firm’s ability to provide all necessary on-site construction management, supervisory, and clerical staff for the proper management of the construction services?
	
	
	
	
	
	

	9.
	Project Completion:  How would you rate the CMR Firm’s ability to meet the actual Substantial Completion date and manage the Close-Out of the project (including documentation for LEED submissions, if applicable)?
	
	
	
	
	
	

	10.
	Would you choose to work with this Firm again? Definitely (5 points), Probably (4 points), Probably Not (3 points), or Absolutely Not (0 points)
	
	
	
	
	
	

	Is there anything you would like to tell us about doing business with this firm?

	
	Total Overall Rating Points:
	

	
	Total Overall Rating %: (“Total Overall Rating Points” X 2):
	






	ADDITIONAL INFORMATION / COMMENTS:
Use the space below to write additional information about the CMR Firm, or additional comments that were provided during the Phone Call:
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