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	To:
	Melody A. Currey, DAS Commissioner

	
	Through:
	Allen V. Herring, P.E., DCS Chief Engineer &
Project Manager, DCS Project Manager

	
	From:
	[bookmark: _GoBack]Randy Daigle, DCS Process Management Unit

	
	Date:
	Month Day, Year

	
	Subject:
	Selection Approval Memorandum for Design-Build (D-B) Services

	
	Selection Type:
	Design-Build Total Cost - Best Value Selection

	
	Contract Number:
	Contract Number

	
	Project Title:
	Project Title

	
	Project Address:
	Project Address

	

	Dear Commissioner,
Please review the following material regarding the evaluation and selection of a Design-Build (D-B) Team for the above-noted Project.  We request that the Commissioner review the list of recommended D-B Teams and indicate your concurrence of the selected D-B Team for this Project by signing in the space provided. 

	1.
	Design-Build Proposal Qualitative Components:
On Day of Week, Month Date, Year, in accordance with the Regulations of Connecticut State Agencies Section 4b-24-7 entitled "Selection Panels For Design-Build Teams and Special Legislation Contractors”, the D-B Selection Panel held D-B Selection Presentations to evaluate the D-B Proposal Qualitative Components of the number (#) D-B Proposals in compliance with the D-B Request For Proposals (RFP) for this project.

	2.
	Design-Build Selection Panel:
The D-B Selection Panel was comprised of five (5) members:  Three (3) members were current Department of Administrative Services (DAS) / Division of Construction Services (DCS) employees, appointed by the DAS Commissioner; and two (2) members (Agency Panel Member Names) were appointed by the Agency Name. The D-B Selection Panel Member’s signed certifications are part of the ballot form and are on file.

	
	2.1
	Pre-Selection Panel Meeting:  On Month Day, Year, the D-B Selection Panel convened a meeting for the purpose of ensuring that the panel members had a common understanding of the Project, selection criteria, and the weights and rating scale to be applied in evaluating each design-build team. This meeting was also held so that the panel members could review the proposed project location.  In addition, the D-B Criteria Architect provided technical support to the panel with respect to their reviews of the submitted proposals.

	3.
	Design-Build Proposal Qualitative Criteria Rating Points Evaluation:
On Month Day, Year, after the conclusion of the D-B Selection Presentations, and in accordance with the requirements of the D-B RFP for this Project, members of the DCS Process Management/QBS Unit entered the Qualitative Criteria Rating Point Values from each Panel Member, for each D-B Team, into the “RFP Selection Calculations- Detail of Qualitative Components Selection Results” (see Attachment No. 1).

	4.
	Design-Build Proposal Sealed Total Cost Components:
On Month Day, Year, members of the DCS Process Management/QBS Unit held a Pubic Opening of the Sealed Total Cost Components of the D-B Proposals in accordance with the requirements of the D-B RFP for this project.

	
	4.1
	A review of the Sealed Total Cost Proposal Forms by the DCS Process Management/QBS Unit determined that these Proposal Forms were in compliance with the D-B RFP requirements.

	5.
	Design-Build Final Best Value Selection Evaluation:
[bookmark: OLE_LINK2]On Month Day, Year, members of the DCS Process Management/QBS Unit entered (1) each Panel member’s Total Qualitative Point Score and (2) each D-B Team’s Total Cost Proposal Score into the “RFP Selection Calculations- Final Best Value Selection Results)” (see Attachment No. 2) to determine the Design-Build Total Best Value Score for each of the D-B Teams. 




	
	5.1
	[bookmark: OLE_LINK5]Ranking the Design-Build Teams: The following list indicates the rank order of the Design-Build Teams based on their Design-Build Total Best Value Scores, ranked from highest to lowest:

	
	
	

	
	
	Rank
	“Order of Ranking” of Design-Build Teams
	Total Best Value Score
	Approved
Initials
	

	
	
	1.
	Name of D-B Team
	
	
	

	
	
	2.
	Name of D-B Team
	
	
	

	
	
	3.
	Name of D-B Team
	
	
	

	
	
	

	6.
	Recommendation for Design-Build Agreement Award:
Following the selection completion, and a successful scope review of the selected Proposal, the DCS Project Manager and DCS Assistant Director of Project Management recommended that the Design-Build Agreement be awarded to Name of Recommended D-B Team (see Attachment No. 3).

	

	Please indicate your concurrence of the Design-Build Agreement Award by initialing in the table above, and signing and dating in the space below.

	Certification:  “I certify that I have not communicated information with any Firm prior to the advertisement of the above mentioned Department of Administrative Services, Division of Construction Services contract and will not communicate information through notification of the final selection that is not available to other Firms.  I further certify that my rating of the above mentioned persons, firms, or corporations was not the result of collusion, the giving of a gift, fraud or inappropriate influence from any person.”

	Approval:
Melody A. Currey,
	
	
	
	

	DAS Commissioner
	(Signature)
	
	(Date)
	

	

	Attachments:
	1.
	RFP Selection Calculations- Detail of Qualitative Components Selection Results (1566.1)

	
	
	2.
	RFP Selection Calculations- Final Best Value Selection Results (1566.2)

	
	
	3.
	Recommendation For Design-Build Agreement Award (1568)

	
	

	MAC/AVH/RD/pb/rm

	(cc after DAS Commissioner’s Approval)

	
	

	cc:  
	Selection Panel Members

	
	







	Final Email Distribution:  
	After Approval

	M.A. Currey
	DAS Commissioner

	J. Cassidy
	DCS Director

	A.V. Herring
	DCS Chief Engineer

	D.H. Barkin
	DCS Chief Architect

	K. Kopetz
	DCS Legal Director 

	P. Babey
	DCS Supervising Project Manager

	R. Daigle
	DCS Process Management Unit

	
	

	D. Ouillette
	DCS ADPM - JUD, DOC, DVA, ASD, DOIT, Fire Schools  

	E. Pizzoferrato
	DCS ADPM - CSU, DCS, DEP, DCF, BESB 

	J. Cavacas
	DCS ADPM - CTC, DPH, Agr., SDE, DHMAS, DPS, DSS, DDS, POST 

	
	

	R. Avery
	DCS Legal Unit

	G. Westergren
	DCS Secretary II




	Attachments to responsible DCS Individual only:
	DCS Project Manager Name, DCS Project Manager

	1
	Cover Letter
	5
	(Alpha) Long List 

	2
	RFQ Transmittal to Commissioner 
	6
	Long List of QBS Registration Emails 

	3
	RFQ Composite Legal Notice
	7
	Selection Ratings Calculation Spreadsheet 

	4
	RFQ Web Advertisement 
	8
	Selected Consultant(s) Affidavits (in the QBS Submittal Brochure)

	
	
	9
	Selected Consultant(s) QBS Submittal Brochure (3-ringed binder)

	

	Attachments Received:
	DCS Project Manager Name
	
	
	
	
	

	
	(DCS Project Manager)
	
	(Signature)
	
	(Date Received)
	




	Notes:

	The QBS Unit shall:
1. Forward the QBS Submittal Brochure (3-ringed binder) of the conditionally selected firm to the DCS Project Manager for this contract. 
2. File the hardbound QBS Submittal Brochures of the Selected Firm and all shortlisted firms in the QBS Unit Files and retain them for at least three (3) years. 
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