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How DCS Staff Can Effectively Review the CT330

You have been asked to shortlist firms for consideration for a project.  You are handed a box full of RFQ information, the new requirement has you reviewing the CT330 Parts I and II, you may have knowledge of the old 254/255 and have no idea what you are to do with this new form.  Now what?

The CT330 is actually fairly easy to use.  Upon looking at the components, use them in a logical sequence, apply a few tests to see if the team presented has the skill sets you anticipate, that the key personnel have the assets to do the job, and the examples they have used apply to the key individuals.  The following are some recommended steps:

1. Within the administrative section of the form, the second listing you will find is the Experience Categories (Profile Code).  The project PM needs to find the code that most closely represents the project experience required by the subject project.  Go to Part II of the CT330 and compare this list of codes to those that each team member has provided.  This will give you the first indication of the knowledge of each of the components of that team.

2. Look at part D, an attached organizational chart, and determine which key participants are within the submission.  You should focus on 2 to 4 at the max for anyone project.  Examine their resumes, which can be found in part E of the CT330.  We would expect that these individuals will have listed activities closely related to the subject project.

3. Read part H, this is the team’s opportunity to explain why they put this team together and why they selected the specific projects, you might not understand by just looking at the projects without this explanation.  This section will be used generally to refine your list to the last cut.

4. Look at the projects they have listed as the ten examples that relate to the subject project.  Identify several key projects that in fact are similar to the subject project.  Again limit this list to 2 to 4 max, these can be found in part F, they should have dedicated a sheet to each project.  If yes set them aside for further evaluation, if some put them in another pile if limited put them in a third.  If you have more than 10 in the first pile, that should be sufficient to continue with this pile alone.

5. Look at part G, now compare your key personnel and key projects to see if they have worked together and on these projects.  

6. Check the part E and part F for dates, regardless of listing of work on a project look at the timing of the employment to the timing of the actual design effort, a person could have worked on a project during the construction or fit-out stage and not the design phase.  In general make sure the person claiming work on a project has at least been with the firm at the time of the effort.
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