
 

 

 

Connecticut's Three Branch Home Team (3BHT) Meeting 
April 1, 2014, 1:00 to 4:00 p.m. 

Suite 3D, Value Options, 500 Enterprise Drive, Rocky Hill, CT 
 
 

Desired Meeting Results 
 Begin to develop a common agenda for collective impact on child well-being 
 Establish a return on investment for 3BHT members 
 Identify topics of interest for shared learning  
 Project initial long-term goals through July 2015 

 

 

Agenda 
 

1. Welcome & Introductions   
Commissioner Katz  

 
2. TED Talk:  Rethinking Child Welfare 

What do we need to do differently to ensure that the health, safety and well-being of every child in 
Connecticut is a shared priority objective for Connecticut's Executive, Legislative and Judicial Branches? 
 

3. Values Discussion    
 Who are your clients? 
 What are your goals in serving your clients? 
 What are your underlying beliefs in serving your clients? 

 
4. Group Brainstorming Exercise 

 
5. Updates on DCF’s Three Branch Policy Areas     

 
6. Opportunities for Three Branch Home Team       

 What are your priorities and initiatives related to children’s well-being?   
 How can the 3BHT benefit your organizations? 
 Proposals for next steps – shared learning opportunities, agenda topics, etc. 

 
7. Next Steps  

 Meeting schedule & upcoming events  
 Commitments to action from 3BHT members 

 
8. Closing Remarks by Commissioner Katz 


