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. Welcome
. Objectives
e Review templates and examples for effective implementation

o Charters
o Continuous improvement plans
e Review and refine a region-wide communication plan

. Charters

e Review elements, template and example

e Assess current successes and struggles with chartering the
continuous improvement teams

e Determine any next steps

. Continuous Improvement Plans

e Review elements, template and example

e Assess current successes and struggles with continuous
improvement teams identifying specific remedies to recommend

e Determine any next steps

. Review Remedies

. Communication plan update
= Next steps, feedback, questions ?

. Wrap Up

e See Phil for direct support of your Cl team
e After action review



