CT DCF, Region 4 Practice Model Implementation Team

1/24/12 from 9:00am-11:30am: full team
1/24/12 from 1:00pm-3:30pm: communication planning team

Objectives

e Review models, templates and examples for effective implementation
0 Consider how subcommittees might apply them

e Review key elements of communication planning
0 Gather input from the full team

e Review Committee Structure
0 Consider merging committees
e Draft a region-wide communication plan
0 As many key elements as we can accomplish today

. Models, Templates and Examples

e Structure for change management

0 Model and charter template
e Method for continuous improvement

0 Model, guide, planning templates, examples
e Group discussion and next steps

. Communication Planning- Overview

e Purpose and importance
e Key elements of a plan
0 Template and example
e Group input for the afternoon session

Break and Lunch

. Communication Planning- Development

e Target audiences

e Goals

e Key messages

e Mechanisms to use; creating a 2-way effect

e Specific plans; needed capacity

e Monitoring

e Next steps to continue planning and launch implementation



