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Coordination Between DCF and the Private Agency
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	Types of Communication
	There should be regular (at least monthly) communication between the Department and the private agency.

Telephone contacts and meetings are the most desirable forms of ongoing, timely  communication.

Private agencies are expected to take the lead in keeping all parties up-to-date regarding progress toward service agreement goals and case activities. However, DCF retains legal responsibility and decision making authority for the case.




	Progress Reports
	The private agency will submit progress reports to the child’s Social Worker at least quarterly.  

The Social Worker shall provide the agency with DCF-2164, “Request for Provider/Client Information and Reports”, which will specify needed reports.


	Resolving Conflicts
	In the event of disagreements between the staff of both agencies, a meeting should occur and involve the respective supervisors.  If an impasse continues, then a DCF regional office manager should participate in a joint meeting.

When disagreements cannot be mutually resolved, the Department has the ultimate responsibility for case management decisions, for the following reasons:

· the child is legally under the care of the Commissioner

· in the event the placement has failed or disrupted, the Department assumes full responsibility for the placement of the child.


	Documentation for Case Record
	For those situations of greater conflict, the issue(s) disagreed-upon and resolved, either mutually or by default, shall be documented in the child's case record.  This material should provide clarity for future case planning, as well as respective roles and responsibilities.
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