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	Developing an Agreement for Each Child
	The nature of the Permanency Placement Services Program requires a team approach and joint case planning. 

When the decision has been made to purchase PPSP services, staff from the Department and the private agency shall meet to

· discuss the case

· determine if the agency is able to provide the requested services

· develop a service agreement/case plan for each child serviced in the program, utilizing “PPSP Service Agreement” (DCF-2107).

The agreement (DCF-2107) shall specify: 

· the type of services purchased on behalf of the child

· number of hours required to complete each service

· ceilings or dollar amounts for each service (see note below)

· the respective roles and responsibilities of the Department and private agency

· the start and expected end dates of the agreement.

Note:  The agreement dollar amounts are the maximum to be paid if the private agency completes all the services.  Circumstances may dictate that the entire amount is not paid.  For example, an agreement may include a dollar amount for Recruitment/Screening and Homestudy/Evaluation, but the family that is finally matched with the child may have been recruited and approved by another agency.  In this case, the agency with the agreement will still receive compensation for the hours they spent implementing the agreed upon services although the total compensation would not equal the agreed maximum.  An explanation for the DCF record must be attached to the agreement.

The agreement must be signed by

· the private agency representatives

· the child’s Social Worker, Social Work Supervisor and Regional Administrator, or designee.

The child’s Social Worker shall 

· enter the agreement information in the child’s adoption narrative in LINK

· submit a copy of the signed agreement to the Office of Foster and Adoption Services. 




	Amending Agreements
	The Service Agreement may be amended, as specified below.

The child’s Social Worker shall submit a copy of the amended, signed agreement to the Office of Foster and Adoption Services.

Extension of Time Frame

If the private agency anticipates that the expected Service Agreement time frame will not be met, the agency shall

· when possible, notify the Department sixty (60) or more days in advance of the original agreement end date.

Note:  All notifications must be made within a time frame that is in the best interests of the child.

· arrange to meet with the Department representative in order to amend the agreement.

If services are not completed within the originally agreed upon or amended time frame, the agency must submit a written explanation to the Department.

Additional Services or Change in Services

If, in the provision of services, the private agency or the Department determines that additional services or a change in services are needed for a child, an amended agreement must be written, briefly indicating the reason for the additional or changed services and/or the higher dollar amounts.

Note:  The dollar amount must be within the contract ceiling amount ($8,250 or $9,900.)
Without the amended agreement, the Department will not reimburse the private agency for additional or changed services.


	Terminating an Agreement Prior to the Completion of Services
	If the Department or the private agency desires to terminate an agreement prior to the completion of services, the parties will meet to discuss the reasons for ending the agreement.

If, following discussion, the decision to terminate remains, the party ending the agreement must send a written notice of the termination by certified mail to the other party by thirty (30) days prior to the termination date.

Note:  Payment for all services completed prior to the termination shall be made by the Department with the understanding that the Department shall not be obligated to pay for improperly rendered or documented services.
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