
Children’s Mental Health System Development Meeting Minutes 
July 2, 2013 

 
Participants: Bob McKeagney, Tim Marshall, Karen Andersson, Anne McIntyre-Lahner, Carrie Bourdon 
 
MH Implementation Plan 

1. Community Engagement Plan 
• Who needs to inform the development and implementation of this project?  

o Engage members of the Continuum of Care Partnership (core group) 
o Identify other key community stakeholders such as provider associations, behavioral 

health providers, consumers, advocacy groups 
 

2. Gather Existing Information 
• Review existing reports, plans, and evaluations (e.g. Continuum of Care committee 

reports, DPH’s Oct 2012 Statewide Health Care Facilities and Services Plan)   
• Develop list of relevant documents and key findings 

 
3. Define Major System Components of Children’s Mental Health System 

• Describe existing system capacity and utilization of MH services 
• Project service and resource needs  
• Consider building upon the DCF Comprehensive Needs Assessment 

o Use list of data sources to describe current system capacity 
o Include DCF and non-DCF funded services and supports 

 
4. Special White Papers/Discussion Papers 

• Possible topics include substance abuse, role of peer recovery, role of commercial 
insurance 

• Example: Suicide Prevention Document 
 

Work Products 
1. Comprehensive implementation plan  

• Detailed explanation of major system components 
• Identify unmet needs/gaps in services 
• Define major system roles 
• Include plan requirements outlined in PA 13-178  

2. Executive summary on the children’s MH system 
• Summary of report for broad public consumption 

 
Project Team Organization 

1. DCF Management Team 
2. Continuum of Care Partnership 
3. Interdepartmental Coordinating Group 

 
Next Steps 

1. Identify key stakeholders/interest groups 
2. Identify existing plans, evaluations, reports 
3. DCF management team will meet weekly on Tuesdays @ 2-4pm 

                                                                                                                                                                                     


