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The Role of Child Welfare 

• Virtual silence of child welfare systems leaders across the 
United States on this issue

• Three systems most likely to intersect with domestic minor 
victims of sex trafficking (DMST) and have the mechanisms to 
identify, report, and intervene most effectively with youth 
victims, have been absent from the conversation (child 
welfare, juvenile justice and law enforcement).

• Recent focus of ACF: “Professionals in child welfare are in a 
position to lead efforts in strengthening the identification, 
prevention, and early intervention in child trafficking cases” 
(ACF, 2013, p. 1). 

Raphael & Ashley, 2010; Smith, et al, 2009, In Cole & Anderson, 2013 



Commissioner’s Areas of Focus 

• Prevention of child abuse and neglect

• Proper identification of physical abuse and 
injury of children by the medical community

• Public awareness of human trafficking as a 
child abuse and neglect issue 



Human Trafficking of Minors as Child 
Welfare Issue 

The Department of Children and Families is 
charged with and responsible for protecting 
ALL children under the age of eighteen from 

harm.  

This includes victimization through means of 
human trafficking.  



The Careline as the Conduit

• Determine if report is human trafficking or other 
types of abuse/neglect

• Screening Tool and training to support effort
• Determine the appropriate response and time
• Law Enforcement Response 
• Area Office Response
• After Hours – Response
• Designated Emergency Departments
• Tracking Data / Numbers

• Child Abuse and Neglect (CAN) Code Changes



EMERGENCE OF THE WORK

• Historical Context of Internal DCF Response
• 2008 – 2010 Turning point: Who are the victims? 
• “If you build it they will come”  
• 2010 HT Training shifts focus to DMST  
• 2011 HT response shifts from international to 

DMST – creation of existing response 
model/team

• 2013 Revised HT policy and created practice 
guide 



CT DCF Human Trafficking Training and 
Public Awareness – We can’t do this alone!  

• Partners in Change – Expanding existing 
partnerships 

• POST Certification Training for Law Enforcement

• Joint CPS and Law Enforcement work groups  
formed to expand training and develop law 
enforcement specific tools  



CT DCF HT Reports Accepted for 
Investigation

• 2008 to present – 198 (Decision Map) 
• Trafficking type: DMST/CSE
• Vulnerability: All victims had runaway or were on 

AWOL status; All victims had experienced sexual 
abuse and/or neglect 

• Age range: 11 – 18
• Referrals: DCF Social Workers, Law enforcement, 

congregate care facilities, Courts, public 
defenders’ office, NGO, parents



Regionalization of Human Trafficking 
Response

Region I 
HART  Liaison

Human Anti-Trafficking 
Response Team

Tammy Sneed, Director of 
Girl Services: Human 
Trafficking Co-Lead

William Rivera, Director of 
Multicultural Affairs: Human 

Trafficking Co-Lead

Region II 
HART  Liaison

Region III 
HART  Liaison

Region IV 
HART  Liaison

Region V 
HART  Liaison

Region VI 
HART  Liaison

Regional 
HART Response 

Team

Under the direction and supervision of the HART Response Team, 
Regions will establish a partnership with various community providers 

and responders to convene immediately and when appropriate
to address the needs of children, families, and communities.



Legal and Law Enforcement Challenges

• Responding to and investigating cases
• Placement issues 
• Protection of child witnesses
• CPS & FBI roles  
• Access issues 

• Challenges to evidence gathering and testimony

• Protection of children’s legal rights



Looking Inside of Your Box 

• These are not new children

• All work being done within existing 
allocations 

• Enhancing versus new services 



Awareness and Education

• Education to Connecticut young people: service 
providers, schools and community.  

• Specialized curriculum for girls; My Life My Choice 
10-week curriculum (http://www.jri.org/mylife/); 
provided by Love 146 and/or agency facilitators 
trained by JRI. Tell Your Friends developed by Fair 
Girls and provided by Love 146. 

• Specialized curriculum for boys; Man Up.
• New training curriculums (Spring 2014): 

• Boys and DMST 
• Foster Care Training and Model  



Restore and Recovery

• Existing Provider Network Trained Up: 
emergency beds, congregate care settings, 
foster care, mentoring, etc… 

• Working committees: 1) Boys and DMST, 2) 
Specialized Foster Care and 3) Mentoring.  

• Statewide Multidisciplinary Teams
• Victim advocacy; prosecutions, restorations, 

etc…



No Agency Can Do this Alone…DCF 
Partnerships

• Community Providers 
• MOU with hospitals 
• Office of the Victim Advocate
• Multidisciplinary Teams (MDT’s)
• Love146 
• FBI 
• Homeland Security 
• Court Support Services Division
• Local and State Law Enforcement



Contact DCF

If there is reasonable cause to SUSPECT 
human trafficking of a child call the DCF 

Careline at 800.842.2288.

Be very clear to inform the screener that 
you suspect that the child may be a 
victim of human trafficking/DMST



Law Enforcement 

Designated Line for Law 
Enforcement

(860)550-6550



Contact Information

William.Rivera@ct.gov
Tammy.Sneed@ct.gov


