Governor’s Task Force on Justice for Abused Children/MDT Evaluation Committee

MDT EVALUATION REVIEW OVERVIEW

Goals for Teams
(Based on DCF Scope of Service Benchmarks, CT Standards, & Best Practices)

Goal: Teams meet the Catchment Area need for services.
1. Is case volume consistent with indicators of catchment area need?
2. Are team structures and processes supportive of identifying catchment area need?
3. Interpretation context: How might Team case definition factors affect Case Volume levels?

Goal: Teams provide timely and comprehensive Case Review services.
1. Are Team structures and processes designed to result in provision of timely and comprehensive
services?
2. Do Teams provide timely case review services?
3. Do Teams provide comprehensive case review services?

Goal: Teams provide timely, comprehensive and coordinated Case Services in a CQl framework.
1. Do Teams have appropriate and sufficient capacity to deliver services?
2. Do Teams participate in Peer Review?
3. Do Teams provide timely comprehensive and coordinated services?

Goal: Teams exhibit positive dynamics along the dimensions of Preparation; Participation; Meeting
Management; Leadership; Communication; Results

1. Do Team members and Team observers report positive team dynamics?

2. Do Team structures and processes support/reveal positive team dynamics?

Goal: Teams are efficient in their provision of services. Focus: Information Systems capacity for Case
Tracking

1. How does the Team use information systems to manage case information?

2. How is Case Tracking information used by Teams?

Information Gathered from:

Form What it supports

Team Survey Team Functioning

Team Information Sheet Specified facts about Team

Quantitative Data Worksheet Defined components & DCF Scope of Service Benchmarks

Self-Assessment Worksheets:
Team Functioning, Case Volume,
Case Review & Tracking,
Forensic Interview, Medical

Evaluation Specific Evaluation Questions shown on SA worksheet
Finding Words Information Forensic Interview evaluation questions

Team Roster & Attendance Team Functioning evaluation questions

Qualitative Case Review Case practice

Team Observation Tool Team Dynamics

Team Protocols Meets Standards

Medical CVs Child Abuse expertise

Other
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