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Team Functioning Self-Assessment

Team
Date:  ______________________

Program Component:  Team Functioning
Evaluation Focus Summary:  Your answers to the Team Functioning Self-Assessment will help the GTF understand aspects of Team Functioning such as attendance, disciplinary participation and confidentiality.  These are elements that are addressed in the CT MDT Standards.  
Instructions:  Use the “Response” column to answer the questions in the Table below.  Coordinators should ask the subject matter “expert” to complete this assessment which should then be reviewed by the Team’s Executive Committee prior to submission to the Evaluation Committee.  
Associated Forms/Data needed to complete this Self-Assessment:  You will need to complete the Attendance Roster Excel spreadsheet provided with the evaluation advance materials and return with other materials.  
	Q#
	Question
	Response

	

	1
	Complete the Attendance Roster Excel spreadsheet provided with the evaluation advance materials and return with other materials.

	2
	Are your Team’s MOU’s with Team Disciplines current and complete?  

To answer this question, please:

a) Provide the date of the most recent Letter of Agreement between the MDT and the team discipline. 

b) If multiple Letter of Agreements are needed for a given discipline, e.g. Law Enforcement, list each of them by adding rows to the table in the Response Column.  

c) Add rows for any discipline with which your Team has an MOU if not listed.
	Discipline

Date of most Recent MOU

DCF

Medical

Prosecution

Victim Advocacy
Mental Health

Law Enforcement

Forensic Interviewer



	3
	How many Minimal Facts for First Responder Trainings were conducted in the PUR?
	

	4
	How many Minimal Facts for Discoverer Trainings were conducted in the PUR?
	

	5
	What practices have you developed and implemented in your Team meeting to ensure confidentiality?  
To answer this question, please:

a) Complete the chart, checking Yes or No for each practice.
b) Add any other practices that you use to ensure confidentiality that aren’t listed, adding as many rows as you need.
	Confidentiality Practice

Yes

No

Email encryption

Not using client names on agenda 

Confidentiality Statement on Agenda

Agenda and other materials gathered after meetings
Door is shut during meetings









