
March & April 2013 

GAIN-Q3 Coaching Series  
Coaching Provided by: Barbara Estrada, GAIN Senior Clinical & Evaluation Consultant, Chestnut Health Systems 
  
 WEBINAR DATES 
Conquering Assessment Challenges & Getting the Most out of the GAIN-Q3 Tool  
 
This session will discuss common challenges that arise while administering the Q3 including:  

• working with cognitively impaired clients,  
• building and maintaining rapport,  
• asking potentially intrusive questions,  
• improving administration time,  
• discussing the cultural sensitivity of assessment,  
• conducting assessments during crisis,  
• encouraging adolescents to provide honest answers,  
• resolving inconsistencies,  
• conducting follow-ups,  
• identifying tools that make the job easier:  laptops, software, hardware and  
• incorporating additional sources of information (e.g. parental assessment) into the assessment 
 

 
 

3/5 @ 10-11:30am 
 

3/27 @ 12:30-2pm 
 

4/18 @ 12:30-2pm 
 

4/30 @ 10-11:30am 
 

Managing Workload and Workflow with the GAIN-Q3 
 
This session will focus on managing workflow issues related to the assessment including:  

• Improving administration time,  
• Integrating information into a comprehensive psychosocial report,  
• Improving time management associated with administering multiple required tools,  
• Linking GAIN-Q3 information with evidence based practice,  
• Integrating the GAIN-Q3 into supervision,  
• Identifying the best use of human resources for administration of the tool and editing clinical reports- Who? 

When? How?  
• Clinical reports: how to use them and how to share them 
 

 
 

3/28 @ 10-11:30am 

Using the GAIN-Q3 During Supervision: Initial Treatment Planning & Referral 
 
This session is specifically designed to assist staff with integrating the Q3 information into initial treatment planning, 
discharge planning and to inform referrals including:  

• Using the GAIN-Q3 reports to identify client strengths, areas of need and to identify appropriate services,  
• Integrating the GAIN-Q3 with other information in a comprehensive initial treatment plan, 
• How to use the GAIN-Q3 information to inform and guide supervision, 
• How to use the GAIN-Q3 within an evidence-based practice, and 
• How clinical reports should be used and shared internally and with others 
 

 
Supervisor Session: 

3/14 @ 12:30-2pm 
 

Staff Sessions: 
3/13 @ 10-11:30am 

 
4/2 @ 12:30-2pm 

 
4/25 @ 10-11:30am 

 
Getting the Most out of the GAIN-Q3 Data & Integrating GAIN-Q3 into E-records 
 
This session is specifically designed to assist staff with using the Q3 to inform program planning and monitoring, 
integrating GAIN information with Electronic Health Records, and linking assessment data to clinical decisions. This 
session will specifically address:  

• How to use the GAIN-Q3 site profiles reports to inform program planning and monitoring,  
• Issues to be aware of when integrating the GAIN-Q3 data system with electronic health records, 
• Strategies to ensure that assessment information informs clinical decisions 
 

 
 

4/23 @ 10-11:30am 
 

 
All topics are single-session events offered via webinar.  Some topics are offered more than once.  Each session lasts 90 minutes. 
 
How to Learn More & Register: 
Go to the DCF Provider Academy Calendar to learn more about the sessions and to register.  Search for the session by month. Click 
on the topic you want. Scroll to the bottom of the page to register.  First-time users will need to create a brief profile before registering. 

http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C6CE83CDC8CF
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C7C883CDC8CA
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C7CFCF83CDC9CE
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C7CFCD83CDC9CC
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C7CFCA83CDC9C9
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C7CA83CDC8CC
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C6CF83CDC9C6
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C7CB83CDC8CD
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C7CFCB83CDC9CA
http://www.ct.gov/dcf/iCal/eventDetail_page.asp?date_ID=CAC7C8C6CD83CDC8CE
http://www.ct.gov/dcf/iCal/calendar.asp
http://www.ct.gov/dcf/guestaccount/registration_form.asp
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