FREQUENTLY ASKED QUESTIONS -FAMILY ASSESSMENT RESPONSE
1. How will the overflow of FAR cases be handled?

The process for assignment of the overflow of FAR cases to Intake staff will be determined at the area office level. Some area offices have identified specific intake workers to respond to the overflow of FAR cases. The regions will need to monitor this closely over a period of time to determine whether additional FAR staff will be needed. 
2. How will community be afforded training/information around the changes?

Each region has established an implementation committee to inform the community of changes within the department.  Many regions have or are in process of developing a communication plan to share information with their respective community about the various initiatives currently underway.  These outreach efforts will continue. The Mandated Reporter Training has been modified to reflect the department's Differential Response System.  The Academy continues to receive requests from the community for training on DRS and the Strengthening Families Practice Model. Additionally, presentations on DRS and the Practice Model have occurred in various forums throughout the state.  We recognize there is still a lot of work to be done in this area. 
3. How will pended reports be handled?   
Pending FAR reports will be handled similarly to the process used for the intake pended cases. The Careline will assign the report to the screener in the area office under the intake tab. Area offices will contact the Careline once the required information has been obtained.  The Careline will accept the report, link the report to a family case or create a new case and forward it to the screener for assignment.  
In situations when we do not know the family's name and staff are unable to conduct a thorough search of the history of the household members to determine the appropriate response, the case will be designated as an intake. This avoids confusion for the family and staff. It is likely this issue will be revisited following implementation to determine whether this is the most appropriate approach.  
Given the concerns of pended reports on the screener's desktop for long periods of time, the Careline will be working with IS to develop a LINK report to identify and track all pended reports.

4. What happens when a same day report comes in on an active FAR Case?

If an intake comes in on an active FAR case, the FAR work must be completed before the report can be linked to the case and/or assigned to an intake worker in LINK. LINK will not allow two different response types. The Careline will make the CPS report pending and assign it to the area office screener.  Once the FAR work has been completed (the FAR protocol has been approved by the supervisor), the Area Office will need to contact Careline to accept the report and link the pended report to the family's case.  
5. Will receipt of the FAR brochure be added to the form parents sign to acknowledge receipt of Parent's Right to Know?

There is no formal requirement that parents sign something to acknowledge receipt of the Family Assessment Response brochure. Staff can document that the brochure was given to the family in the FAR protocol.  
6. How can I access the Family Assessment Brochure?
The brochure can be accessed on the DCF intranet at the same site as the Parent's Right to Know Brochure. The Family Assessment brochure has been translated into Spanish.  The brochure can be translated into additional languages upon request.  Requests should be forwarded to Peggy Hartman, policy division. 
7. Why was the Mandated reporter letter changed to reflect that a substantiation occurred?

There are 3 mandated reporter letters that will be available in this upcoming LINK release. The Careline has created two distinct letters to the mandated reporter notifying them whether the report was accepted or not-accepted for an agency response. If the report was accepted, a new letter has been created in LINK to the mandated reporter informing them of the disposition of our agency response.  The letter will be used for both intake and FAR cases and will prefill based upon the disposition selected in LINK. The finding is no longer included in the mandated reporter letter. 
8. Commencement Date - policy and LINK - clarity requested.

As identified in the Family Assessment Response Notebook, commencement of a FAR case is EITHER a successful phone call OR an attempt at face to face contact with the family.  Best practice is for initial attempts to be made via phone, with unannounced home visit occurring if there is no available phone number or if attempts at phone contact are unsuccessful.  In either case, commencement is to occur within the response time window of 72 hours.  To clarify, commencement means contact with the family, not a follow up contact with the reporter. 
9. Will workers change when there is a track change to intake?

It is recommended that the same worker continue with the case, noting that there may be instances when needs of the family or operational needs of the area office may necessitate a change in assignment.  

10. Are Protective Factors required on all INTAKE protocols?  If so, will the same application that is made available in the FAR link work be available to INTAKE?

It is the expectation of the Department that the Protective Factors will be used on all cases, Intake and FAR. Practice Guidelines will be established as to how to incorporate the Protective Factors into the intake protocol. We recognize the need to modify LINK to add a window similar to the one created in FAR to the intake process. It is unknown when this will occur. 
11. Will there be a way to recognize if a referral had been handled as a FAR case or an INTAKE case?

The LINK outliner under the intake icon indicates whether there is a pending investigation or a Family Assessment Response. In LINK under the CPS report, on the right side of the outliner, the identification number of the Family Assessment Response Protocol is displayed.  
12. Can you clarify our practice relative to Conditionally Safe Cases?
Currently, the expectation is for all Conditionally Safe cases to be discussed with the FAR manager to determine whether the case will remain on the FAR track or whether it needs to be switched to the Intake track.  Regardless of the track, the family's involvement in the Safety Plan, including the department's monitoring of the plan and reassessment of safety is not optional.  Remember, without a successful safety plan the child would be removed. The Safety Assessment will need to be updated should the child's safety status change at any point during the 45 day period. At disposition, if the child remains conditionally safe and the case remained a FAR, the transfer to ongoing services is predicated on the family's willingness to engage in services. If the family is unwilling to remain involved with DCF despite our engagement efforts, a legal consult is required to determine legal sufficiency for filing petitions in SCJM. Additional consultation may be necessary.
13. Can regions switch track to a FAR once the Careline determines an intake response is required?
No. Once Careline identifies the case as an intake, there is no ability to switch tracks to a FAR. In addition, if the region downgrades the response time to a 72 hour response based on additional information received, the family continues to be ineligible for a FAR. 
14. Will there be further discussions and consideration regarding how domestic violence, substance abuse and 72-hour physical abuse cases be dealt with in Family Assessment Response?

Despite the absence of universal screening, it is incumbent upon workers to complete a thorough and comprehensive assessment of safety and risk for families receiving a FAR, including an assessment of domestic violence, substance abuse and mental health issues.  If concerns exist regarding these issues, it is recommended that the Domestic Violence Protocol and GAIN SS be completed. If the worker is considering the need for a substance abuse evaluation, the GAIN SS should be completed. Gathering information relative to the family's protective factors as well as their protective capacities will enhance the assessment process.   Consult/teaming with the Domestic Violence Consultant and/or RRG is recommended. 
15. Should Family Assessment Workers be capped at a lower case load than that of traditional investigators?

At the present time, the Family Assessment Response Workers will have the same caseload size as Intake staff. Other jurisdictions implementing a DRS have caseloads similar to CT's. Caseload capacity for intake and FAR staff will be reviewed and monitored on an ongoing basis. 
16. Can you clarify our practice relative to engaging fathers in FAR?

While the concept of FAR gives credence to the family's perspective about who should be brought to the table, the principles of family engagement and father engagement apply to all of DCF's work with families. In FAR cases where a mother indicates she does not want the father of the child(ren) involved or notified, social workers will continue to engage the mother regarding the benefits to the children of fatherhood and paternal family involvement. It is expected that staff make concerted efforts to work with mothers around fatherhood and paternal family engagement and involvement. Social work staff must conduct appropriate assessments in cases where the involvement of the non-custodial parent would put the children or the custodial parent at risk of harm. 
The following reasons have been established why we would not engage fathers:

· Incarcerated for a long period of time

· Clinical reason (as documented by a clinician)
· Deceased

· Court order
17. What will be our practice when families call DCF asking for services after their FAR case will be closed?  Will these cases be tracked?  
Once a FAR case is closed, the only way a family can access FAR services is through an accepted CPS report as long it meets the criteria for a FAR.  During the FAR, staff should be working with the family to identify their supports, their needs and help connect them to needed resources and supports in the community so that the family knows what to do and who to contact in times of need.  Currently there is no plan to track these requests.  
18. How will the community respond to a Differential Response System?  What are the strategies that we can utilize to make the transition easier?

See response to question #2. Through this work and helping families connect to community services and programs, staff will have opportunities to engage and inform the community around these significant practice changes. Ongoing dialogue and communication with our community partners is critical to ensuring families receive the services that are needed to enhance family and child well-being. 
19. Is a Termination of Parental Rights granted in Probate Court a rule out and if not, will it be considered one in the future?

A TPR granted in Probate Court is not a rule out at this time.  The rule outs that we have established will be reviewed following implementation.  It is likely the rule outs will change over time as we feel more comfortable implementing this model.  
20. Will we really close cases that are high risk even though the Safety Assessment has deemed the child to be safe?

Yes.  This represents a distinct change in our practice. Families should be encouraged to remain involved with the Department or Community Partner Agency for continued support and services to address their needs.  If families decide they no longer wish to continue services despite our engagement efforts, consultation with supervisor and Manager is recommended. 
21. In regards to LINK, will Family Assessment Response cases remain forever or is there an expungement process?

FAR assessments will be expunged from LINK using the same logic as unsubstantiated intakes. The IS Division will implement this change in LINK in a future release. 
22. In regards to LINK, if the case switches tracks, is there a letter generated informing the family of said switch?

There is no letter generated in LINK to inform the family when cases switch tracks. This track change should be explained and communicated directly to and with the family.  
23. Would the Willimantic Office Intake staff that has worked with Family Assessment Response cases be willing to meet with the New Haven and Milford Office to discuss their acclimation to the process and shared lessons learned?

The Willimantic Office has been very responsive to requests by the Academy and other offices to share their experiences and/or lessons learned.  We suggest you connect with the FAR manager in Willimantic to determine feasibility and to make the necessary arrangements. As we move forward with implementation, we need to continue to share our best practices and challenges and will develop mechanisms to share this information on an ongoing basis. 
24. Do we differentiate between a Mother's case and a Father's case (separate LINK numbers with shared child case participants) relative to the rule out process?

The rule out pertaining to substantiated history within the previous 12 months references current household members. For example, if parents each have a substantiated history in their own separate household within the 12 month period and are now living together at the time of this most recent CPS report, the case would not be eligible for a FAR and would be assigned as an intake response.  To determine a response, the Careline will conduct searches of all household members at the time of the report. If the adult household members have two substantiated investigations within the past 12 months; they would not be eligible for a FAR. 
25. Regarding the Parent's Right To Know brochure, which indicates that a parent does not need to cooperate, is the same process identified for a Family Assessment Response (i.e. seek legal consult and possibly access the Superior Court for Juvenile Matters)

Safety Assessments are required in all Family Assessment Response cases.  If safety factors are identified and the children are unsafe, the track will change to an intake. Once safety is established, the parents have the option of continuing services. We support and encourage consultation and discussions with supervisors and managers throughout this process. Legal consultation is required in cases in which children are conditionally safe and the family is unwilling to engage in services. 
26. How will track changes work?  Will the Family Assessment Response worker keep the case?  Are there factors that will dictate that process (i.e.:  when the decision or track is changed)?

A track change from a FAR to an intake response can occur at the area office level prior to commencement if new information becomes available that would make the family ineligible for a FAR. Following commencement, a track change will occur based on the results of the SDM Safety Assessment or if a new report is received and accepted by the Careline (same day or 24 hour response time).  The FAR work must be completed in LINK before a CPS report requiring an intake response can be accepted and linked to a particular case. Most regions have decided to have the same worker complete the intake.   See responses to questions #9 and #13. 
27. Do open Probate cases qualify for a FAR?
Active Probate cases are considered voluntary cases which would make them eligible for a FAR. If a CPS report was generated on an active Probate case, the family would be eligible for a FAR response as long as there are no other rule outs that apply.

28. Can you create the FAR protocol before contact is made with the family?

Our policy regarding commencement relates specifically to contacts with the family, either through a successful phone call or an attempted home visit. Although there is nothing in LINK to prohibit the creation of the FAR protocol prior to contact with the family, it is recommended that the protocol be created following commencement of a FAR.  
29. How will Careline respond to a FAR case on a 3 day weekend?

When a report is called in that meets the criteria of a FAR over a long weekend, the Careline will commence the FAR to meet the agency's response time.  Careline will contact the family by phone or make an unannounced home visit (when there is no phone) to inform them of the concerns in the report. The Careline will respond to requests made by the family to meet to discuss the report if the family is unwilling to wait until the region responds.  Careline will document their case activity in a LINK narrative but will not commence the FAR in LINK. The Area office will be conducting the FAR and commencing the FAR in LINK. This practice will continue to be reviewed and further guidance is forthcoming.
30. How will the Careline's role change as a result of a DRS?

Gathering as much information about the family at the time of a call to the Careline is critical in determining whether the information meets the statutory definition of abuse and neglect, as well as informing the agency's response (intake track or FAR). Conducting a thorough search in LINK of all household members will be important to determine the type of response required. Engaging the caller and asking questions relative to the strengths of the family, the identification of supports and resources the family has available to them is very important and an indication of our shift in practice.  This information will be included in the CPS report forwarded to the regions. 
31. Will a Safety Assessment be completed by the Careline?

The Careline does not always typically complete a Safety Assessment on cases requiring an after-hours response.  The completion of the Safety Assessment is based on the level of information available to them at the time of their visit. The Careline has identified this as an area requiring further review and will establish additional guidelines to ensure consistency in practice.
32. In regards to announced home visits and phone calls, will LINK continue to pull in older and possibly outdated phone numbers from previous referrals and interventions?  

If the family is known to the Department, LINK will prefill information contained in the contacts tab and case participants tab that may or may not need to be updated.  At the time of the call, Careline will be asking the caller for additional phone numbers for the family as a means to expedite contact.
33.  How do FAR staff document their contacts with the family and can they continue to maintain a running narrative of their FAR?
Staff should continue to document the dates they had face to face contacts with the family, attempts to engage the family, and who was present during the interviews/visits within the body of the FAR protocol.  The protocol is divided into specific sections. Information about the family should be documented under the relevant heading. The protocol should be completed throughout the 45 day period. Staff should not wait until the disposition of the FAR to complete the protocol. 
34. When do you anticipate training for the Child and Family Team Meeting and what is our plan in the interim?

We are working with Casey Family Programs to finalize the curriculum for the child and family team meetings.  It is anticipated training will occur in the spring. In the interim, staff are encouraged to utilize the Team Decision Making (TDM) Coordinator and Facilitator within the region, as well as the RRG for support/assistance in the coordination and facilitation of meetings. Further information will be forthcoming.
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