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 Jan. - March April - June July - Sept. Oct. - Dec. Jan. - March April - June July - Sept. 

Victim  
Online Survey 

Cont. to meet 
with 
Subcommittee 
to clearly 
define goals 
and objectives 

create survey 
ID means of 
promotion 
 

post and collect 
survey 

collect surveys collect surveys 
close survey end of 
March  

examine  
results & 
summaries 

make 
recommendations 

Community  
Online Survey 

Cont. to meet 
with 
Subcommittee 
to clearly 
define goals 
and objectives 

create survey 
ID means of 
promotion 
 

post and collect 
survey 

collect surveys collect surveys 
close survey end of 
March 

examine  
results & 
summaries 

make 
recommendations 

Victim  
Focus Groups 

Cont. to meet 
with 
Subcommittee 
to clearly 
define goals 
and objectives 

ID means of inviting 
and number of 
groups to hold 

identify  
facilitators locations  
and registration 
 
create guidelines and 
questions 

hold focus groups hold focus groups 
 
Close groups end 
of March 

examine  
results & 
summaries 

make 
recommendations 

Community 
Focus Groups 

Cont. to meet 
with 
Subcommittee 
to clearly 
define goals 
and objectives 

ID types of 
“community 
members” to invite 
and number of 
groups to hold 

identify  
facilitators locations  
and registration 
 
create guidelines and 
questions 

hold focus groups hold focus groups 
 
close groups end of 
March 

examine  
results & 
summaries 

make 
recommendations 
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