CONNECTICUT SENTENCING COMMISSION

Ad Hoc Steering Committee Meeting
Tuesday, August 16, 2011
2-5 p.m.
Judicial Branch Facility
225 Spring Street
Wethersfield, CT

Members Present: Hon. Joseph Shortall (Chair), Michael Lawlor (Vice Chair), Vivien Blackford,
Hon. Patrick Carroll, William Carbone

Also Participating: Brian Austin (Representing Kevin Kane), Andrew Clark, Joseph D’Alesio, Jason
DePatie, Alice Mastrony

MINUTES

I. MEETING CONVENED
Judge Shortall called the meeting to order at approximately 2:20 p.m.
II. APPROVAL OF THE MINUTES FROM THE MEETING OF JULY 25, 2011

Upon a duly made and seconded motion, the minutes were approved by a unanimous
voice vote.

III. PRIORITIZATION EXERCISE

Joseph D’Alesio outlined the goal of the prioritization exercise and explained the mechanics
of the inter-relationship diagram. Arrows are drawn in one direction to and from the topics
identified by the Ad Hoc Steering Subcommittee. Topics with the most arrows going toward
it are priorities.

At the beginning of the prioritization exercise, members discussed the importance of
utilizing neutral language in describing the Sentencing Commission and its subcommittees.
Mike Lawlor raised the concern that the subcommittee name, “Diversion, Reentry and
Recidivism Reduction,” may be contentious and suggested that it be renamed the
“Recidivism Reduction Subcommittee.” The new name was unanimously approved.

Further discussion focused on the need to establish bylaws, address conflict of interest
issues, and formalize internal functions within the Commission. Members questioned what
resources the Commission will need going forward and what resources may already be
available. Quorum issues were then discussed on both the Full Commission and
subcommittee level. To address some of these issues, it was suggested the Commission
adopt Robert’s Rules of Order. Some members felt strict bylaws may hinder the
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Commission, and others felt formal bylaws are important because the Commission will
continue to become more complex. Judge Carroll briefly discussed the Code of Judicial
Conduct in regard to conflict of interest. The question was then raised as to the role of the
Ad Hoc Steering Subcommittee going forward. It was suggested that it may be valuable to
establish a permanent subcommittee charged with addressing these process issues.
Members also suggested that Judge Shortall, Mike Lawlor, Andrew Clark, and Jason DePatie
meet to discuss the process issues identified during this meeting.

IV. STANDING SUBCOMMITTEE MISSION STATEMENTS & WORK PLANS

Conceptual mission statements were briefly discussed and final versions will be further
developed within the subcommittees.

V. OTHER BUSINESS

Judge Shortall reminded members that the next Full Sentencing Commission meeting is
scheduled for September 1, 2011.

VI. MEETING ADJOURNED

Meeting adjourned at approximately 3:50 p.m.
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