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Makayla’s House 

        Request for Proposal

Introduction

The State of Connecticut Children’s Trust Fund is requesting proposals from private non-profit providers [501 (c) (3)] to develop and operate Makayla’s House. 

Makayla’s House will be a safe harbor and respite for up to six girls between the ages of thirteen and seventeen. Makayla’s House will accept girls referred by schools, police or parents who may have run away, be at risk of running away, be out of the control of their parents or struggling with family problems. 

Girls who are under the supervision of the Commissioner of the Department of Children and Families or within the Jurisdiction of the Superior Court for Juvenile Matters will not be eligible for admission into the group home. 

The mission of Makayla’s House is to ensure a safe and nurturing environment for adolescent girls by providing a group home experience, building life skills and helping young people and their families find solutions to the difficulties they face. Chief among these difficulties is the loss of parental control, truancy, rebellion, and running away.

The group home will operate twenty-four hours a day, seven days a week. Girls will stay at the group home for up to ninety days. The group home will be located in and serve residents in upper Middlesex County including the towns of East Hampton, Haddam, Haddam Neck, Portland, Middletown, Chester, and Deep River. The Department of Children and Families will license the group home. 

This group home is being developed in the memory of Makayla K. whose troubled adolescence ended when she was 16 from an overdose of ecstasy. 

Prior to her death Makayla’s life was spiraling out of control. She argued repeatedly with her mother, abused substances, performed poorly at school, and ran away from her home to an older boyfriend’s house.  Makayla had a history of depression. She had learning difficulties.  These and other problems went unresolved and led to increasing family tension and conflict.

Makayla was a strong and loving teenage girl. She was kind and sweet natured. She had strong bonds with her mother, brother and  sister. She had many close relatives and many great friendships. Makayla also loved the Wizard of Oz. She is deeply missed.

Makayla’s life and death exposed the need for more help for young girls and their families in Connecticut who are dealing with similar issues. These issues include drug abuse, mental health problems, sexual abuse and out of control behavior such as running away, truancy and rebellion. Makayla’s House is one step in the state’s efforts to meet this need. 

Makayla’s House will offer young girls and their families a place to turn when their struggles reach a breaking point.  The staff will work with parents or guardians and the girls, on a voluntary basis, to resolve their conflicts so that they can come through the critical time of adolescence stronger and better able to address whatever difficulties they face. 

Goals

The immediate goal of Makayla’s House is to provide a cooling off period for the girls and their parents while avoiding the dangers of life on the streets.

The long-term goal is to encourage each girl and her family to re-establish positive communication, and wherever possible, to work toward reunification. When reunification cannot be achieved, the staff will work to create another desirable option, including perhaps, residence with another family member.

Funding and Applications

Three hundred thousand dollars ($300,000) in state funding is available for program operations for Makayla’s House through the Children’s Trust Fund. 

One million dollars ($1,000,000) in bond funding has been authorized through the Department of Children and Families (DCF) for the development, including construction or acquisition of property in upper Middlesex County, for Makayla’s House. 

Release of these funds is contingent upon successful operations and bond fund applications. Only the successful applicant will be invited to submit an application to DCF for licensing. However, the operations and bond fund applications must meet the licensing requirements. All policies and practices proposed for Makayla’s House must comply with state and federal law.

Completed operations and bond fund applications must be delivered to the Children’s Trust Fund no later than noon on December 2, 2005. Ten copies of each application, including two with original signatures, must be submitted. Late or incomplete applications will not be considered.

The Children’s Trust Fund is located at 450 Capitol Avenue, Hartford, CT  06106.

Directions to the Trust Fund, operations, bonding and licensing applications can be obtained at the Children’s Trust Fund web site at www.ct.gov/ctf.  





    Makayla’s House 

Adolescent Youth and their Families

Six to seven thousand calls are made each year to judicial branch agencies in Connecticut concerning adolescents who have runaway, are out of the control of their parents, are rebellious or truant. In addition, the National Runaway Switchboard logged roughly five hundred calls from runaways in Connecticut in 2004.  
National research indicates that:

· 73% of runaways are female. 

· the average age of runaways is 16.

· 50% of runaways return home within 3 days or less. 

· roughly  50% of runaways have run more than once.

Research indicates that most runaways flee dysfunctional families and stressful environments.  For these families, life has become unmanageable. Family functioning has broken down for the adolescent, the parents or both. 

Roughly thirty percent of runaways flee physical or sexual abuse in their home while the remaining seventy percent runaway from households with other serious problems. 

Household problems include drug abuse and alcoholism as well as frequent changes in parental relationships and household partners. Other problems are related to divorce, step parents, blended families, prolonged job loss, sickness, and death.  

Problems at school, conflicts over the adolescent’s sexual activity or gender preference, curfew and friends are major sources of tension. Excessive pressure and high expectations also leads to conflicts between parents and adolescents.

In many of these families a lack of effective parenting and communication skills, impulse control and anger management led to escalating tension, chaos, fear and anger within the household.  

Eligibility for Admission

Girls who fall into this later group - those who struggle with family problems and excessive parental pressure and control - will be referred to Makayla’s House by schools and police. Parents and guardians may also contact Makayla’s House and request admission for their daughter.

It is expected that adolescent girls accepted into the group home will be able to function in a home environment, at school and at work - even though they are unable to reside with their family. 

Girls not eligible for Makayla’s House include those who:

· Are homicidal, suicidal, self-mutilating or psychotic.  

· Require detoxification due to substance abuse.

· Have severe developmental disabilities.  

· Are sex offenders.

· Pose a threat of serious assault. 

· Have a history of delinquent or violent behavior. 

· Are suspected of being a victim of child abuse or neglect.

· Are under the supervision of the Commissioner of DCF

· Are within the jurisdiction of the Superior Court for Juvenile Matters.

· Have no available parent, guardian or potential caregiver for her to return home to. 

House Parent Model

The group home will operate with a “house parent” model that will provide a warm, caring ‘home like’ atmosphere.  The staff will involve the girls in daily living activities including cooking, grocery shopping, gardening and others.

The girls will be offered opportunities individually and in-groups to express and discuss their feelings, to talk about their concerns and identify their goals. The staff will also provide opportunities for creative expression, recreation, relaxation and fun.

Makayla’s House will be a safe but not secure group home. 
Creating a Nurturing, Safe and Empowering Social Environment

The social environment is an intangible and yet critical part of any group home. The term refers to setting, culture, and style of interaction. The physical space, décor and furnishings help to establish the social environment. The philosophy, values, and approach to relationships, rules, problem solving and daily living create the group home experience.

The following concepts must be applied to policy, protocols and every day encounters in order to shape the fabric of life within the group home.

· Foster an environment where the goals can be met

The social environment should be welcoming and feel safe. The staff should encourage positive communication and healthy relationships and boundaries.

· The group home is for girls

All aspects of Makayla’s House should reflect the fact that the group home is for girls.

The staff should embrace a program that is based on what girls need and like. Research conducted by the Valentine Foundation found that girls do best when:

· The place is physically and emotionally safe.

· Males exercise strong boundaries and provide age appropriate attention. 

· There is time to talk and conversations are comforting and engaging. 

· There are opportunities to develop trusting relationships with women already involved in their lives.

· Programs tap into cultural strengths (i.e., by discussing Afro-centric perspectives of history and community relationships).

· Mentors share meaningful experiences and are models of survival and growth.

· Education about women’s health, including female development, pregnancy, contraception, disease and prevention, and healthy sexuality is provided.

· Opportunities for positive changes are provided.

· They have a voice in program design, implementation, and evaluation.

· Trauma 

The staff should be sensitive to the likelihood that many of the girls may have experienced trauma and recognize that feelings of vulnerability come with being displaced from one’s home. 

· Deal with anger and intense emotions

Research demonstrates that programs for girls must be able to deal constructively with anger. Effective programs must recognize that anger and the expression of intense emotion is normal for girls who are facing a great deal of change in their lives.

· Relationship-based method for managing behavior

The staff must use a relationship-based method for managing behavior that emphasizes communication. The natural and logical consequences of behavior should inform choices and modify actions. 

Restraints and other aggressive behavior management strategies will not be allowed at Makayla’s House. The staff will need specialized training in handling crisis and conflict. 

· Disclosures

The staff must be able to handle disclosures of date rape, rape, sexual assault, sexual abuse or domestic violence in a manner that respects and supports the experiences and feelings of the girls.  

· Respect and relationships  

Change, growth and healing can only occur within trusting relationships. Girls will develop trust if the staff treats them with respect and empathy.

· Décor and physical space

Makayla’s House should have the feel of a home and not an institution. The décor and physical space should be comfortable and appeal to girls thirteen through seventeen.

The staff should ensure opportunities for community life as well as privacy and time alone. 

Intake and Assessment

· Intake Assessment - prior to acceptance

The director will be responsible for deciding who is accepted into the group home.

To determine the appropriateness of the referral to Makayla’s House, the director should gather as much information as possible from the referral source. The intake process must also include an interview with each girl and her parent(s) or guardian.

During the interview, in addition to obtaining information about the family, the director should also review all of the expectations and rules of the shelter with the parent(s) or guardian and the girl. 

· Intake - unplanned

Girls may arrive at Makayla’s House in the middle of the night or during off-hours.

Parents or guardians may or may not be aware of this and must be notified within a reasonable time. In these cases, the girls may stay at the group home on a temporary basis.  

A meeting to begin the intake process should be arranged when the parent(s) or guardian are notified. The intake should proceed as outlined above.

· Consent

Parent(s) or guardian must give their consent for their daughter to be accepted at Makayla’s House. Parent(s) or guardian must agree to participate in efforts to support reunification while their daughter is involved with the group home.

With the parent(s)’or guardian’s consent, Makayla’s House becomes the custodian for the girl and the staff is authorized to make decisions in her best interest.

The parent(s) (or guardian) remains the legal guardian. 

The girl must also sign an agreement to comply with the rules and expectations for the group home before she is accepted. Girls must agree not to drink, use drugs or “date” during their ninety-day stay. Dates for proms or special school event would be decided on a case-by-case basis.

Needed medical information must also be obtained before a girl is accepted.

Second assessment

Once the girl arrives she should be allowed time to settle in before a second assessment takes place.

The second assessment should help to provide the staff with an understanding of the situation at home and identify the girl’s difficulties, strengths, interests and goals.

Formal Counseling for the Girls

Every girl will be required to obtain counseling in the community. The staff will arrange for counseling. The cost for counseling and other off site services will be the responsibility of the parents.  Parents must consent to this requirement at intake.

Formal Counseling for the Parents and Guardians

It is important to recognize that change needs to take place within the family in order for reunification to occur. 

The director may recommend either individual or family counseling. The counseling will take place outside of the group home and should focus on identifying issues and setting achievable goals for reunification. Specific attention should be placed on conflict resolution, communication and anger management. 

The staff will assist families in locating appropriate services.

Family Involvement in the Group Home
When appropriate, families must be encouraged to stay involved with their daughter while she is staying at the group home. The staff should, for example, encourage joint activities and dinners together.

The girls may choose to spend an evening or weekend at home. This strategy is a way of keeping the family connected and helps to pave the way for the final transition home.

School

The staff will work with local school districts to arrange for the girls to attend school in their own community. The girls will be able to participate in their normal after school activities while staying at the group home. 

The staff will also arrange for tutoring or mentoring assistance for the girls.

Special Activities

The staff should find individuals in the community who can provide classes or other outlets for creative expression, recreation, relaxation and fun. These activities should be provided inside and outside of the house.

The activities might include ethnic cooking classes, painting, poetry, dance, yoga, and painting. In addition, outdoor activities might include hiking, snow shoeing, ice skating, apple picking, hay rides or trips to the beach.

Length of Stay and Discharge Planning

Girls may stay at Makayla’s House for up to ninety-days.

The length of stay for each girl should be determined on a case-by-case basis.

Girls should only be reunited with their families when they and their parents are ready.

All parties must agree to counseling and other efforts needed to support and maintain reunification before discharge.

If a girl cannot go home within the ninety days the staff must work to develop another desirable option, including perhaps, residence with another family member.

Medical Administration

Parent(s) or guardian must sign all necessary releases for medical information and consent to all necessary medical care including emergency medical care, medical examination, mental health assessment, and administration of medication including psychotropic medications.

If the girl has not had a physical exam within the previous twelve months, she must see a physician before she is accepted into the program. Drug screens must be conducted if drug abuse is suspected.

Reasonable efforts must be made to assess each girl’s physical well being when she arrives at Makayla’s House. Arrangements for medical care must be made when needed.

Emergency care must be accessible through pre-arranged agreements between Makayla’s House and a community health center. 

A nurse must visit the group home to review medical records and check medication twice a month.

The staff must participate in all required state training regarding the administration of medication. 

Community Involvement

The community must become involved with the group home in the following three ways:

· Internship mentoring program

The director should develop an internship program with a local university or college.

The interns should serve as mentors to the girls and assist with schoolwork. The interns should follow the girls back to their communities and help with their transition home. 

The interns should be scheduled to be at the group home after school, after dinner and on weekends. 

· Volunteer organizations and civic groups

The staff should encourage volunteer organizations and civic groups to contribute their time and lend their support to Makayla’s House.

Makayla’s mother must be invited to participate with the interior decorating of the house. 

Others in the community who led the effort to establish Makayla’s House should  be encouraged to participate and stay involved.

· Advisory group

The director will establish an advisory committee made up of people with expertise in related fields, who represent referral sources, and others who can assist with program development. 

The primary purpose of the advisory committee will be to oversee program development and offer advice. 

It is envisioned that over time Makayla’s House will become an independent private non-profit corporation [501 (c) (3)] with full responsibility for the operations and the property. The advisory group will spearhead this effort.

Staffing Requirements

Makayla’s House will operate with house parents and residential coordinators under the supervision of a director.

Director

The director will be a full time employee responsible for overseeing the operations of the group home. The director will be responsible for:

· Case management duties including intake and assessment. 

· Meeting with parents and other family members, and discharge planning. 

· Working with community providers to assure access to counseling, medical and other needed services.

· Building working relationships with the police and others who refer to Makayla’s House. 

· Developing the internship mentoring program and recruiting volunteers.

· Staffing the advisory committee. 

· Training and/or arranging for training for all group home staff including the house parents and residential counselors.

· Supervising all group home staff including the house parents and the residential counselors.

· Staffing the continuous quality improvement team.

The director must have a master or bachelor degree with at least three years of relevant experience in school social work, school guidance counseling or related field.

Previous experience working with adolescent girls is required. 

 The director will be on call twenty-four hours a day, seven days a week, and keep a flexible and rotating schedule. 

House Parents

Two house parents will be hired to work and live at the group home. They will be responsible for maintaining the daily living routine at Makayla’s House.

One house parent will be expected to work full time at the group home, while the second house parent may hold a full time job elsewhere.

Each house parent should have one evening off per week, one weekend off per month and two weeks of vacation time per year.

 The house parents will be responsible for:

· Ensuring the safety of the girls.

· Handling emergencies.

· Overseeing schedules for school, jobs, homework, and counseling for the girls and their families. 

· Assuring that the girls have adequate clothes, needed medical and dental care, haircuts and personal hygiene supplies. 

· Grocery shopping, cooking, cleaning, gardening, light maintenance and repairs, snow removal and lawn care – in short all of the duties that would usually fall to parents and home owners.

The house parents will be involved in school activities, meal time conversations, and other activities that are a part of life at the group home. 

While it is anticipated that most of the girls will come to Makayla’s House by appointment it is likely that some of the girls will arrive in the middle of the night or on short notice. The house parents will be responsible for the initial intake in these situations.

Residential Coordinators

Residential coordinators (2 FTE) will assist with all aspects of group home life including:

· Organizing daily and weekend activities for the girls inside and outside of the house.

· Creating opportunities for the girls involvement in the running of the house –i.e., cooking, shopping, gardening. 

· Assisting with homework and projects.

· Working through issues that come up as a part of daily life. 

· Attending group meetings and offering support and encouragement to the girls.

The residential coordinators will work either full or part time at the group home. 

All Staff Requirements and Scheduling

The director and residential coordinators should be scheduled to work at the group home when there is the heaviest demand for staff – afternoon, when the girls arrive back from school, dinnertime, early evening, and weekends.

In similar group homes staff is hired to serve as ‘awake staff’ over night. This is an option. In other cases an “alarm system” has been used as an alternative. The alarms are set to go off if residents are out of their designated area at night. Consideration of this option should be given when the applicant designs the living quarters and makes staffing decisions.

Staff is not required to be at the group home when the girls are in school. It is expected that the house parent will be available in emergencies and stay at home in the case of an illness. 

All staff will transport the girls in their own vehicles. The staff will supply their own vehicle and obtain adequate insurance to transport the girls.

The Children’s Trust Fund reserves the right to be a part of the interview and selection 

process of all staff.

Training

· Pre-service training and in-service training

All staff, including the house parents and residential coordinators, must participate in pre-service and in-service training. 

A training plan must be developed to cover the following topics:

· Framework for Risk Reduction 

· Adolescent Female Development

· Conflict Resolution 

· Principles of Gender Specific Programming 

· Programming Related to Gay, Lesbian, Bi-Sexual and Transsexual Adolescents 

· CPR and First Aid

· Suicide Prevention

· Emotional Disturbances, Substance Use and Abuse 

· Understanding the Effects of Trauma 

· Crisis Intervention and De-escalation Techniques 

· Nurturing Parenting Approaches for Adolescent Girls 

· Personal Development and Empowerment Models of Interaction

Credentials in Family Development and Certification in Sexual Assault and Domestic Violence Counseling must be obtained.

The staff must also be trained in medical administration. This training is offered by DCF.

In-service training on relevant topics to the director, house parents and residential coordinators must be provided on a bi-monthly basis. The in-service training should speak directly to issues and challenges faced by the group home staff and identified during supervision. 

· Director
The director must be trained to facilitate family group counseling and family team meetings, conduct strength-based assessments and develop individualized service plans.

Continuous Quality Improvement

Quality assurance and quality improvement cannot happen in a closed environment and without the participation of all staff. The staff, under the leadership of the director, will establish a continuous quality improvement team. The team will develop a process for sharing problems with policies, practices, approaches, and issues that emerge from unexpected situations. 

The staff must agree to work together to revise or abandon polices and practices that are not working and to create new policies when needed. In situations where failure is the result of staff performance, additional training or other remedies should be sought.

Thorough records must be maintained on each of the girls. Records on individual and group activities, family meetings, staff meetings, client files, group home activities and training and development should be reviewed and assessed on a regular basis.  All confidentiality requirements must be maintained during this process.

Feedback should be actively sought from the girls, their parents, the counseling agencies and referral sources on how the group home is working and perceived.

The Children’s Trust Fund will require participation in this team and in this process. The Children’s Trust Fund reserves the right to approve all policies and practices, staffing and budgeting. 

The group home will sub-contract with the University of Hartford Center for Social Research for an evaluation of Makayla’s House. The evaluation will focus on program implementation, process and outcome data. 

Program Budget

The budget for operations is $300,000 annually. A sample budget is attached.

The Property and Location

One million ($1,000,000) in bond funding has been authorized through the Department of Children and Families (DCF) for the development, including construction or acquisition of property in Middlesex County, for Makayla’s House.  

Bond Fund Application

Please read the Bond Fund Application and the DCF agency regulations for licensing group homes carefully. The Bond Fund Application provides information and instructional guidelines including requirements and regulations.  All regulations and procedures must be followed. 

The release of these funds is contingent upon successful applications for operating and bonding funds. The bond fund application must be submitted to the Children’s Trust Fund with the application for operations.

Licensing regulations regarding construction, the size of sleeping accommodations, living quarters for live in staff, common areas, toilets and other matters must be followed and documented in your application.

Applications that are not complete will not be considered.

The type of bond funding available is called Grants in Aide. The application is available at www.ct.gov/ctf.

Selection of the Property

The property must be selected at the time of application. 

Makayla’s House must be located in upper Middlesex County. Preference will be given to properties with existing houses on up to four acres of land that are located in the Haddam Neck part of Haddam, or other parts of Haddam. Consideration will also be given to properties with existing houses with up to four acres of land located in other parts of Haddam or Chester.

The property should reflect the vision of Makayla’s House. A Victorian, colonial or farmhouse styled home would fulfill this vision.  The house should be welcoming, warm and homey. The property should have a back yard with ample room for a garden, outdoor activities, porches and a patio for eating outside. 

The house should have an oversized kitchen, a large dinning room, living room and family room, a storage area, utility room, private office area and meeting space. Regulations require separate living quarters for the house parents. Room size requirements are specified in the licensing regulations.

Labyrinth

A labyrinth, to be known as the “Yellow Brick Road”, must be built on the grounds in memory of Makayla. The labyrinth, a concentric sidewalk, must be developed without the use of bond funds.

Questions

For questions regarding the RFP or the Bidders Conference please contact Theresa Sansone at 860-418-8763.

Sample Budget

STAFF:




AMOUNT



Program Director



$  50,000



House Parent (Primary)


$  30,000



House Parent (Secondary)


$  10,000



Residential Coordinator


$  30,000



Residential Coordinator


$  30,000



On-call staff   




$  20,000



On-call staff for vacations, weekends and emergencies 

estimated at $20,000 ($10.00 per hour for 2000 hours) 

TOTAL SALARIES:




$170,000

FRINGE BENEFITS



$  30,000

Contractual Services

Nurse (26 visits @ $50 per visit)

$    1,300

Staff training




$    3,000

Special Focus Facilitators and Supplies
$    5,000

Audit





$    2,000






Accounting




$    2,000

Evaluation




$  15,000

Travel

Public Transportation



$    1,000

Personal Vehicle Reimbursement

$    4,000

Consumables

Food/Groceries



$  17,000

Office Supplies



$       500

Medical Supplies



$       500

Household and Grounds Supplies

$    5,000

Rent

Renovations/Alterations


$    2,500

Maintenance & Repair


$    2,500

Capital Equipment

Office Equipment                    

$    2,000                       

Home & Grounds Equipment


$    2,700

Other Expenses

Utilities




$    5,500

Telephone/Internet



$    1,500

Insurance




$  12,000

Recreational Activities


$  15,000

TOTAL OTHER EXPENSES:



$100,000

GRAND TOTAL:





$300,000
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