Minutes of the Children’s Trust Fund

Full Council Meeting

450 Capitol Avenue, Hartford CT  Rm 4A
Tuesday October 20, 2008
4:30 – 6:00 PM

Members Present:  Laura Amenta, Paul Dworkin, Paul Flinter, Donna Grant, Joan Parris, Flo Woodiel
Absent:    Rudy Brooks, Sylvia Gafford-Alexander, Geralyn Kogut, Carolyn Signorelli, Shannon Wegele
CTF Staff Present: Karen Foley-Schain
Call to Order:  4:43 pm

	Agenda Item 
	Discussion/Action

	Children’s Trust Fund merger to DSS 
	Lively discussion on why legislators/governor merged the Trust Fund to DSS included 1) difference between protective and prevention services (that reach families before there is an incident of child abuse or neglect) and the 2) benefits of moving into a large government agency that supports families with needs without stigma of DCF.


	Legislative Changes to the Council & CTF 

– Bill 7005

	· The Council and Commissioner of DSS can continue to raise and accept funds on behalf of Trust Fund.
· Funds raised are administered by DSS with the advice of Council.

· DSS is now the lead agency responsible for community- based prevention programs with the guidance of the Council.

· Council no longer employs Executive Director or staff.  Executive Director and staff are employed by DSS.

· The Council still has authority over research and shall report to the General Assembly on progress of NFN on January 1st and July 1st each year.

· The Chairperson of the CTF is a member of the Child Poverty and Prevention council



	Staffing/Location/Budget/Program changes from the DSS merger.

	· The Trust Fund is physically moving to 25 Sigourney Street, 10th floor as of Friday, October 23.

· The Trust Fund is now a Division of DSS and its Executive Director reports to the Deputy Commissioner of DSS.

· Karen Foley-Schain will continue in her position

· All the existing programs of the Trust Fund will be moved under DSS.  

· More than 100% of program budget survived.  (Parent Trust budget increased.)
· State budget for Research/U of Hartford cut.  Federal funds will cover 80% of research costs this year and 50% of research costs next year.

· 60% reduction in staff (Trust Fund down from 18 to 8 staff), including administrative assistants and three program managers.



	Future Work/Role of Council

	· A planning meeting will be set up for November between current chair, (Laura Amenta), past chair (Flo Woodiel), Karen Foley Schain and Deputy Commissioner of DSS (Claudette Beaulieu).
· A subcommittee will be formed charged with making recommendations on the future structure and makeup of council.

· A subcommittee will be formed charged with canvassing already established non-profits (501c3) doing prevention work to determine if the Council should join with an existing organization or develop its own 501c3.

· A subcommittee will be formed charged with developing a “Friends of the Trust Fund” network to help raise awareness and funds for the Children’s Trust Fund.




Motion to Adjourn, LA second PF, passed unanimous 6:10 pm.  
