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Planning Meeting for September Strategy Session
Tuesday June 19, 2012
Minutes

Present: Laura Amenta, Rosa Biaggi, Eva Bunnell, Judy Carson, Paul Dworkin, Robert Farr, Jonathan Harris, Nina Livingston and Bonnie Stewart
Staff: Karen Foley-Schain and Lauren Kremer 

I. Welcome and Introductions: Laura welcomed everyone and introduced new members and Mary Jo Caruso- FRIENDS training and technical assistance coordinator. 

II. Purpose & History: How the past has provided a foundation for the future: Laura discussed the history of the Children’s Trust Fund and updated the members on the programs and the latest developments. 

III. Organizational Assessment: Mary Jo led the members through a discussion of the following points- 
a. Creating a context that leads to a common vision
b. Building on  strengths of the Trust Fund Council
c. Identifying areas of growth and learning: where will the energy be focused?
i. What is the most pressing need to address
ii. Exploring potential options
iii. What do we need to know
iv. What do we need to draw upon
v. Who else needs to be at the table

IV. Next steps: Laura and Mary Jo focused the Council on next steps and began addressing issues for the fall meeting. 
a. Identifying areas to address over the next quarter
b. Identifying immediate action steps
i. Who will do what when?
ii. How will action steps and input be collected?

V. Other business – feedback on Council Thank You Program
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