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2013 – 2015 STRATEGIC PLAN

Goal 1:  Strengthen Governance and Build Engaged Leadership

· Strengthen the CTF Council by defining board member roles; participation and attendance; orientation and mentoring of new members; and establishing committees of members to accomplish goals and tasks.
· Seek private foundation dollars for developing a comprehensive strategic and tactical plan for the Council which addresses; Marketing, Communications, Advocacy, and Resource/Funding.

Goal 2:  Develop Funds and Resources for the Trust Fund

· Hire a Development Director in order to raise additional funds through philanthropy and promote the awareness of CTF, while publicizing the programs and its mission.
· Establish a development plan and collaborate with community organizations to execute (i.e., ask foundation to fund a review of the landscape that looks at HV and addresses 7 ACES, consider use of DECD and Social Impact bond around ACES.)

Goal 3:  Increase Community Networking and Visibility
	
· Publicize the programs and mission of the Trust Fund to the general public.
· Initiate public awareness activities by connecting with public relations and marketing firms, developing media campaigns and utilizing technology (Triple P)
· Explore opportunity for enhanced collaboration with partners in the prevention community at both the state and national levels.
· Partner with state prevention leaders to develop a shared agenda around prevention/ACES.

Goal 4:  Advocate for public policy that promotes the prevention of abuse and/or adverse childhood outcomes.

· Hire a Community Consultant to develop legislative advocacy activities and increase awareness
· Develop and promot4e an annual public policy agenda (Triple P, NFN, ACES, etc.)
· Find a Pro-Bono Lobbyist to promote our public policy agenda
· Build relationships and increase awareness of CTF with governor’s office, state legislators and congressional representatives
· Advocate for increased state investment of available resources for prevention of child maltreatment and adverse child outcomes across state government.

Goal 5:  Clarify the role and responsibility of the Council to DSS and the role of the Executive Director in staffing the Council.

· The Commissioner of DSS is recommended to act as a champion for the Trust Fund for the promotion and coordination of prevention efforts across state agencies and within the legislature.
· Develop a structure and working relationship with the Commissioner of DSS that allows the Council to provide advice on a range of matters related to the Trust Fund and other prevention efforts.
· The Council is recommended to consider expanding its mission from the prevention of Child Abuse and Neglect to prevention of Adverse Childhood Experiences (ACES).
· Staff within CTF are recommended to carry out the following duties and responsibilities in relation to the Council:
· Scheduling Council meetings and bringing any and all such business pertinent to the Council to the attention of members;
· Maintaining a record of revenue collected through philanthropy efforts;
· Serving as a liaison between the CTF Council and grantees in day-to-day operations of the CTF;
· Monitoring program performance through evaluations and sharing outcomes to the Council annually;
· Ensuring eligibility for securing federal funding;
· Assisting with planning and carrying out annual CTF Council sponsored public education initiatives
· Acting as content expert for Council meetings with state legislators or legislative subcommittees
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