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Meeting Goal: Create a shared vision about how to Council and DSS will work together to ensure the best outcomes for children and families

Strategies:
· Learn more about the Commissioner's thinking regarding the Council
· Review and integrate the work that has taken place during the summer, including the board member survey, the interviews with other children's trust funds, the meeting with the commissioner and relevant documents that were provided.
· Strategize regarding working most effectively within the current structure
· Discuss key issues, options and future directions for the Council
· Plan for follow up and next steps

Facilitated by Teresa Rafael, Executive Director, National Alliance of Children's Trust and Prevention Funds

11:30 AM	Meeting Begins with Lunch Discussion/ Orientation  
Noon		Formal Introductions and Discussion with Commissioner Bremby
12:45 PM	Review of Previous Discussions and Plans 
Mary Jo Caruso, Technical Assistance Coordinator, Friends National Resource Center

12:55 PM	Presentation and Discussion of Status Changes to the Council Role, Council Survey Results, Interviews with Other State CTFs and the Meeting with the Commissioner 
		Laura Amenta, President, Children's Trust Fund Council
1:30 PM	Discussion of the Strengths, Challenges, Possible Solutions and 				Opportunities in the current Council Role and Structure. 
2:15 PM	Break
2:30 PM	Discussion of Options and Future Directions 
3:15 PM	Next Steps
3:45 PM 	Wrap Up and Board Business
4:00 PM 	Convene
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