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	Members present:
 Kendall Wiggin, Chair (CSL); Marc Raymond (DAS); Marty Rose (SDE); Nick Caruso (CABE), Scott Zak (BOR); Russell Feinmark (Speaker of the House),  Bill Silver (CAPSS), Judith Greiman (CCIC), Cheryl Prevost (CEA); Kathy Giotsas (CLA), Bart Stanco, (Governor’s Office); Rich Mavrogeanes, (Pres. Pro Tem Senate); Patricia Fusco (AFT).
	

	
	

	Members absent: Nancy Bull (UConn)
	

	Others present:     Scott Taylor (CEN), Wendy Rego (CEN), James Mindek

	

	* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
	

	
	

	Approval of Minutes: No action was taken on the minutes of March 31, 2011.
	Minutes

	
	

	Report of the Commission Chair:  
	

	Ken Wiggin welcomed returning and new members. He explained that it has been some time since the Commission last met, due in part to changes in the composition of the Board as a result of agency consolidations and proposed changes to the Commission that were introduced during the legislative session.  That legislation did not pass and it is now time to move on. 
	Report of the Chair

	
	

	CEN Report

Mark Raymond distributed copies of a PowerPoint entitled “State of Connecticut Nutmeg Network; Statement of Direction 9/10/12”. He explained that the new term Nutmeg Network refers to a new entity that combines the Public Safety Data Network (PSDN), the Connecticut Education network (CEN), and the Connecticut Open Access Network (CTOAN). The governing bodies for the network are CET, the E911 Commission (a new steering agency for public safety), and a Technical Review Committee. A new responsibility of the CET is to oversee Open Access, which has been added as a condition of the federal ARRA grant. Access to CEN was previously limited to the education and research community. This is partly due to eRate restrictions, which have been removed. He explained the rate process and how costs and revenue will be allocated. Detailed sheets of monthly rates were distributed showing current costs and new costs based on services provided and usage. The costs are broken down by mandatory units (megabytes available, fiber and hardware maintenance costs, staff operation costs and hand off to customers. Optional allocation units include Internet usage, Internet2 usage, web filtering and safe harbor units (number of connections). He explained that on-net traffic stays on CEN; off-net travels out to the Internet. The discount process is 100% for K-12, 50% for State Agencies, and 45% for CEN Members. Public Safety is being paid by Federal grant money. Others will pay full cost. Internet 2 sponsorship by Yale and UConn is reflected in their rates. The last slide illustrated the request process for new organizations wishing to join the network through Open Access. 
A question was raised about funding for additional staff or administration due to the addition of Open Access. Mark said although funding for staffing has increased slightly over the year; there is no additional staffing from federal dollars, but if the demand for additional staff grows; it will be added into the rate structure. Network build out will be monitored and should be done by next September.  There have been a dozen new requests for service so far. 
The Commission voiced concerns for institutions that would see an increase in fees. Mark said the rates depend on the services used. Some were being undercharged. The new rates are being shared with the Committee before they are made public and they will also be reviewed next year. Ken asked about the loss of any institutions. Mark said that Quinnipiac is no longer connected but will come back on at their medical campus, and a few others have brought on second providers. Mark said that Internet 2 and a private circuit to Disaster Recovery are good sales points. Rich Mavrogeanes pointed out that multicasting services are something that Internet providers don’t offer and many CEN customers are still not aware of this. 
Commission members asked whether the Commission is mandated as a group to accept Open Access and Ken asked whether the Commission has a role in defining the rates. Mark said rates can be changed without approval of the Commission; however, his intention is to encourage transparency in establishing the rates and to encourage Open Access because the additional usage will result in lower rates for everyone. Although the statutes state that the network will go beyond schools and libraries, Ken wants to make sure that schools and libraries aren’t degraded in the process. 
Mark said that the Open Access component stems from the capability to have public and commercial entities take advantage of the fiber infrastructure as was intended by the Broadband grant. 
The last slide outlining the request process for access to CEN and/or PSDN involving screening, authorizing, and provision of service agreements was reviewed. Mark has a list of 12 entities that are interested in Open Access. The Commission agreed to oversee the Open Access Policies. 
Ken encouraged members to meet with CIOs about the proposed rates. 
Ken offered endorsement by the Commission for requests for future core services and capital enhancements for the network. Mark said he has submitted requests for increases. The reinstatement of funding for administrative support for the Commission was requested by more than one Commission member. 
	Mark Raymond State CIO 
CEN Report

	
	

	CEN STATUS REPORT
Scott reported that since the BTOP grant was issued, they have updated and overhauled the whole core of the network and 21 hub sites with limited staff. One hundred edge devices at schools have been upgraded. This was accomplished with a small team of 3 technical engineers. Over two thirds of the project is completed. They have also updated non BTOP sites. 
Both CEN and CET are in favor of having more training when they are finished meeting federal deadlines. They are targeting May for an annual conference. Scott introduced new staff member, James Mindek, Director of Services and Member Relations, who will be a representative for new sites.
Ken encouraged school representatives and library representatives to look for opportunities for CEN staff to make presentations.
Questions followed about the number of schools on the network. Although every school district is connected, Wendy said that 80 or 90 libraries are still on DSL. 

Ken suggested that getting all school buildings connected be set as a goal and that it may require more money. There will be more discussion about this is in the future. It was suggested that bond funding may be used for additional sites.

	Scott Taylor, CEN Status Report

	CET Goals
	

	Ken will communicate via email with the Commission about additional goals for the upcoming year. The Commission has not done any strategic planning in a long time and this seems like a good time to do some planning. Scott said that CEN has spoken with a consultant about strategic planning and offered to have him attend a future meeting.
.
	CET Goals

	Advisory Councils 
	

	There were no reports from Council representatives.
Ken reported that the Connecticut Digital Library Board continues to advise the State Library on iCONN resources. Bids will be issued next year for the core databases and for the online catalog and interlibrary loan system. The State Library will be submitting expansion options to add new resources to iCONN. The databases would include a major business reference resource and an online encyclopedia aimed at K-6 grade students. Funding for iCONN has actually decreased over the past 10 years, while use continues to grow.

	Advisory Councils


	
	

	Next Meeting
	

	The next meeting will be held on Monday, October 29 Monday at 1:00 at the Legislative Office Building.
	Next Meeting

	Other Business
	

	None

	Other Business

	Announcements
	

	None

	Announcements

	Public Comment
	

	None

	Public Comment

	At 2:00 p.m. IT WAS MOVED and seconded TO ADJOURN; and PASSED unanimously.  
	

	
	

	Respectfully submitted,
	

	_____________________________
	

	Kendall F. Wiggin, Chair
	

	
	

	______________________________
	

	Ursula Hunt, Recorder
	



