Professional Development Advisory Council

of the Commission for Educational Technology

June 14, 2007
CREC Central Office 
Council Members: Cindy Gallatin, Jan Huber, Steve Wilmarth, Henry Dutcher and Ed Klonoski, Sue Rice, Scott Nierendorf

Meeting Notes (draft)
General discussion about obstacles for teachers re: equipment, time and skill to implement new models of science instruction. Agreement these are not mandates, but options, and will be promoted to the pioneers/early adopters to help refine. These groups cannot deal with the equity component, or let that stop our progress.

Need from this joint effort:

1. define outcomes for students: 

2. define process for teachers: where, how, when to get PD and new skills

3. define process for students

4. Incorporate input from practitioners: teachers can help give feedback on what will work vs. what is overly ambitious.

5. establish connections in this project between science/tech/engineering content, emerging models of PD, and other well-established educational trends

a. Differentiated instruction

b. Using data to drive instruction and assessment

c. Research based instructional strategies

d. Embedded professional development; asynchronous, non-linear, on-demand, need based. (vs. traditional f2f / pull-out model)
6. Incorporate social element for PD; social networking

Questions:
· How to create urgency for SDE and local districts?

· How to make a stronger connection to CMT and high stakes assessment? Is that possible?

· How to get leadership on board in supporting teachers to use new resources

· supervision and teacher evaluation using different tools and parameters 

· How to make stronger connection to CMT/high stakes assessment across the board? This big pictures/research based discussion is still far away from how CMT and other tests are delivered.

· how to bridge between this model and assessment

Close the gap between policy & practice

· can we leave drill and kill behind?

· can we afford to only use 

Target activities for PDAC: describe:
1. PD for CT Curriculum.org for teachers: basics how to use

2. Models/support for partnerships with students: what does that look like?

3. Students using resources (from statewide learning resources) portal for learning objects; materials that will enhance their learning of science & tech content
How does this ‘take away’ tasks from teachers to make time for STEM instruction?

· reduce preparation time

· reduce scoring/assessment time

· replaces/supplants PD time that I go somewhere else

· reduces teachers isolation (new and veteran)

· reduces time for directed instruction

· models culminating event: evidence of mastery

· allows for/supports differentiation: every student can earn an A

· contributes to student portfolio as you go; not a big project at end of the year

· increases opportunities for formative assessment along the way

Attraction for students

· student directed

· increased use of technology

· new model: active learning environment, authentic, constructivist, 
· translate the buzz-words and jargon into specific activities 

Collaborative learning blurs boundaries and roles for student and teacher. Portfolio model supportive of this process. 

· technology gives teacher control of the learning environment 

Tag student work so it can be sorted as evidence of learning.

Sue’s example of district in WA (Jamie McKenzie’s district) in which they used random sampling of students.

· buy in for teachers

· Who would coordinate? 
· outcomes: measurement along the way 
· Building skills to help students make better transition to higher Ed.

What do we need to do specifically?

1. Define the realm of STEM (science universe, Jan’s terms)

2. iCONN library resources that will support this project


* Key: how to put into a lesson


* How to get teacher buy in


* What already exists; do not duplicate

3. Challenge: roll up into a policy of PD that is feasible and effective

4. Define model that is on demand, sustainable, effective

5. Clarify the carrot, incentive: Wii ™ game for bowling (Sue’s example). www.wii.com 

6. Find teachers who are willing to pioneer this process: instead of a competitive grant, get teachers to sign up and get the support. Seed the districts with early adapters.

7. Can someone create some prepared modules (how to teach physics using this simulation game) that make it easier for teachers to grasp and adapt.

8. Address diversity in the solution

9. Address other established priorities for educational systemic change; demonstrate value added for this model, and role that technology can play in adapting models of instruction, assessment, and communication.

Wii game for dissection: goal to conduct surgery and not kill the patient.

· knowledge required

· skills required

· research available

Steve: IBM Metaverse: how can we lurk into this classroom (innovate applications of technology, interview with teachers, students, parents)

Tie it to BEST? Create as one option for new teacher induction: the “new” model of PD

Action Items:
1. Scott to send notes to group for review and input.

2. Ed and Scott will put together ideas from this joint meeting in preparation for the Commission meeting on June 20th 

3. There was some discussion about hosting a webinar in July to allow council members to get a glimpse of a project Steve Wilmarth is coordinating for teachers. This is an actual project underway that seems to contain many of the elements we are seeking to develop.
a. Science content 

b. Alternative models of professional development 

c. Incorporates technology in many domains 

d. Results in student learning aligned to state frameworks 

4. CET meeting June 20 in Hartford 

5. Looking to schedule for another joint meeting date in September to continue the conversation. 

Next PDAC meeting: Tuesday, September 25, 2007  Date to be confirmed
Note: there are no formal PDAC meetings scheduled over the summer; however there may be some project work to be done. If you are interested in contributing, please let Scott know by email. snierendorf@crec.org 
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