	Network Infrastructure & Services Advisory Committee Meeting Minutes

	Date / Time:  09/24/08
10:00AM – 12:30PM
	Location:  Conference Room , 5th Floor, DOIT-East Hartford, CT
	Meeting Facilitator:  John Vittner

	Present:  John Vittner-DOIT/CEN, Sarah Edson-DHE/DOIT, Ganesan Ravishanker (Ravi)-Wesleyan University, Ken Sayers-East Hartford Schools, Tom Sweda-Bibliomation, Wendy Rego-DOIT/CEN

	Not in Attendance:  Russ Feinmark-CET, Tim Hillbie-Community Technical Colleges, John Kalinowski-EASTCONN, Eric Lindquist-DOIT, Charlie Estey-CTTHS, Bryan Adams-Trinity College, Randel Osborn-East Haven Public Schools, Ralph Valenzisi-Norwalk Public Schools, Rob Vietzke

	AGENDA ITEMS:

	John Vittner announced that Sarah Edson is now the Program Manager for CEN.  Sarah Edson will continue to focus on CEN content while taking on some of the tasks John Vittner was previously handling.  He also announced that Robin Brown is now the Technology Manager for CEN.  Robin Brown will attend this meeting on an occasional basis.  John Vittner will remain on this committee and will take on the position of Director of Architecture and Standards for DOIT.  Ravi (Ganesan Ravishanker, Wesleyan) suggests that we provide an organizational chart for CEN including an explanation of UCONN and DOIT’s relationship.
Wesleyan currently hosts the e-mail and membership list for this committee.  Ravi would like to shift the list-serv to CEN and will be providing a list of the email addresses to John.
Safe Harbor DR (Disaster Recovery) Higher Ed Project

· Ravi (Ganesan Ravishanker) reports that this project is in the final stages.  Three have the service now – Fairfield University, Quinnipiac and Sacred Heart.  Nine other institutions of Higher Education are committed to participating in the funded project.  
CEN Equipment Refresh

· CEN requested an additional $1.6 million/year be added to the General Fund budget for the purpose of equipment refresh for this 7 year old network.  CEN is working on developing a plan and strategy for the equipment refresh.  Tom Sweda cautioned that some libraries provided edge equipment themselves and need to be included in the refresh.  Tom suggested that a discussion be held regarding recycling equipment down the chain when new equipment is purchased.  The first priority of the equipment refresh will be the edge devices where any core devices are affected.  
· Ravi would like to see more communication with the Higher Education institutions.  CEN used to hold meetings with Higher-Ed’s.  He thinks CEN can add value to our customers by getting the technical people together to share ideas, etc.
Variable Bandwidth Strategy
· Variable bandwidth strategy – Ravi proposed changing CEN’s pricing model by using available “off hours” bandwidth specifically for higher-education campuses who can utilize the unused bandwidth for Higher Education and charging them a lower rate.
Filtering Position Paper
· On Thursday, 10-18, Randel Osborne, East Haven Public Schools, presented the Filtering Position paper prepared by our Advisory Committee to the CET.  The group’s recommendation was to have the local districts manage their own filter settings completely.  Ken Sayers, John Vittner, and Sarah Edson were in attendance.  There was no move to change the filtering policy at the meeting.  There will be a special meeting of the CET on Thursday, October 23 at 1 PM in at 61 Woodland St., Hartford - 3rd floor conference room to discuss the issue further. 
· In order to prepare for its special meeting regarding the 8e6 filter, an online survey was sent to K-12 districts to collect input on the impact of the mandatory minimum filtering settings on teaching and learning.  The deadline for completing the survey is Friday, October 10th.  Survey results will be shared with Commission members prior to and during the October 23rd meeting so that they may take districts’ input into consideration when voting on the CEN filter policy.
CEN Content Update:
· (Sarah Edson) - Middle School Science Multimedia Bid – The bids were received and reviewed.  DOIT Procurement is attempting to award a contract.
· Discussion regarding Integrated Library System (ILS) which the State Library is looking into.  It is real time, uses a universal CT public library card.  Sarah Edson agreed to bring this up at the next eLearning and Content Advisory Committee meeting.
Empty Seats on this Committee

· John Vittner sent the name of Sylvia Boyd, Bridgeport Public Schools, who would replace John Kalinowski-EASTCONN, to Karen Kaplan.  He also sent the name of Jack Babbitt, UCONN to replace Rob Vietzke.
Training Offered by CEN 
· Date Change - The IPv6 training that CEN is hosting and Internet2 is sponsoring being held at DOIT in East Hartford has been rescheduled for 12-2, 12-3 & 12-4-08.  CEN will be offering it to all of its higher-ed participants for their technical staff at an Internet2 member rate of $450.  CEN has announced the training and registration is almost full.  CEN anticipates having IPv6 enabled over its backbone after the academic year.
· CEN will be hosting a Vista Forensic training course on 10-14, 10-15 & 10-16-08 at DOIT in East Hartford.  The training is jointly sponsored by Microsoft and REN-ISAC and will be broadcast via video.  This is offered to REN-ISAC members first and then to CEN’s higher-ed participants – no registration fee.
· CEN will be offering a training class to all of its K-12 and library participants on November 5th, 2008, from 10:00-12:00.  The training will be held at Rensselaer’s Hartford campus, 275 Windsor Street, Hartford, CT 06120.  The training will be recorded and posted on CEN’s wiki.
CEN Off-Shift Monitoring Contract

· The off-shift monitoring contract that was awarded to Indiana University has been signed and the PO has been issued.  CEN will begin working with Indiana University on implementation.


	Next Meeting Date – 10-27-08 from 10:30-1:00 at conference room 5084, DOIT, 101 East River Drive, East Hartford, CT 06108.
Proposed Agenda:

· Review and Re-purpose the Network Infrastructure and Services Advisory Council including document entitled “Commission for Educational Technology Advisory Councils” .

· Short and long term direction of CEN with specific discussion around the current state of the network.

· Plans for the upkeep and refresh of the hardware, any proposed changes to the architecture and help close gaps in existing policies.
· Migration path of the libraries.

Respectfully submitted Wendy Rego 10-27-08
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