eLearning & Content Advisory Council
Minutes

May 23, 2007
Council Members Attending: Cindy Gallatin, Jan Huber,  Clint Kennedy, Sue Palisano, Josh Smith, Bill Sullivan, and Ed Klonoski.  CET Staff Attending: Sarah Edson, Karen Kaplan.  Public Attending: Gretchen Hayden.
The meeting began with a report from Karen Kaplan about CET activities.  Topics included the CET legislative initiatives, the new Commissioner of CSDE, the CSDE re-organization, the investigation of K-12 school buildings not connected or not robustly connected to the CEN, and the survey necessary to investigate those missing connections.
Ed Klonoski reviewed the by-laws for items that affect the Council.  The group agreed that it does not need a secretary and the Chair should continue to function in that role.  And Ed suggested that the Council consider having an election over the summer for new leadership. If any members would like to nominate someone for chair or vice-chair, they should send those nominations to Ed.

Next Sarah Edson shared two of the strategic initiatives she is pursuing.  These include centralizing the CEN web presence on one website using one logo.  She shared her thoughts about that logo, the branding message the site should convey, and solicited input from the group.  She also shared an Internet 2 initiative to provide a free “My Space”-like collaboration platform for educators.  Sarah is investigating ways to bring this Web 2.0 tool into the Connecticut teacher community and use it to move that population toward understanding and deploying similar tools with their students.  This resource sparked a discussion by the Council about approaches to focusing the conversations that might occur in an online collaborative environment for educators, how to drive people to the resource, how to make the information there valuable, and how to use such Content innovations to increase the value of the CEN website as a portal to educational technology for Connecticut.

The Council then addressed the question of improving STEM learning outcomes in K-8 settings around four keys areas:

· Resources (including core scientific principles)

· Digital lessons (appropriately exploratory and hands on)

· Professional Development (to support these materials)

· Industry (mentoring from Industry experts in the relevant content areas)

The four areas are clearly linked, and the Council recognizes that they should be viewed that way.  The Council defined “resources” as items like videos, virtual labs, and assessment instruments.  They specifically decided that “resources” does not mean lessons. In addition, the resources should be searchable by grade level and standard (and in Cindy Gallatin’s words: “two clicks deep”).  Next, we discussed a process to vet such items to assure the community that what is cataloged has value.  In an attempt to build on existing resources (as Sarah has so eloquently argued in her strategic plan), we embraced Josh Smith’s suggestion that we use CTCurriculum.org as our cataloging site.  Clint Kennedy challenged us to make the resource interactive in Web 2.0 ways and Cindy Gallatin encouraged us to make it “student friendly” to encourage exploration by learners. And finally, the Council remains committed to trying to schedule a group meeting with the Professional Development Advisory Council around this initiative.
To translate these core goals into a working system, members of the Council volunteered to work on the following items:

· Creating a “vetting” plan that includes high value resource providers [Sue Palisano & Josh Smith]

· Exploring the CTCurriculum.org site for its functionality [Sarah Edson & Clint Kennedy]
· Uploading the first group of resources and links [Sarah Edson]

· Creating the first set of Industry partners to coordinate with the searchable resources [Sue Palisano]

This discussion and the action plan that emerged will be shared with the Professional Development Advisory Council so that they can coordinate, in Jan Huber’s words, “vital, energizing PD.”  I would like to thank the various volunteers for their willingness to take on the work associated with moving this idea from planning to implementation.
The Council approved the Minutes from the April meeting.

There was a brief discussion about our current membership, and whether it requires adjustment.  Below is the list of current members (including one empty spot reflecting the resignation of Larry Schaeffer).  A related concern is whether a member has attended regularly enough to continue service, and I believe we will have to address that issue as well.
eLearning & Content Advisory Council

2006-2007 Members

1. Karen Birch

College of Technology

2. Henry Dutcher*

Enfield Public Library

3. Cindy Gallatin

Quinnipiac University

4. Jan Huber

Killingly Public Schools

5. Clint Kennedy

Stonington Schools

6. Ed Klonoski, Chair

Connecticut Distance Learning Consortium  

7. Stephen Wilmarth

Center for 21st Century Skills

8. Susan Palisano, Vice Chair
CT Center for Advanced Technology (CCAT)

9. Josh Smith*

CECA representative

10. Bill Sullivan

ICONN

Karen Kaplan*

ex-officio as CET Executive Director 

Sarah Edson

ex-officio as CET Content Specialist

*CET Members

Finally, the Council agreed to review the COAST document to see if our current organization is in compliance with the goals and processes expressed in that CET document (taking into account that three years have passed since it was adopted).

Our Joint meeting with the professional Development Advisory Council is scheduled for June 7, 2007 from 2:00 to 4:00 at CREC in Hartford (see http://www.crec.org/crec/about/directions/directions.php for directions).
Respectfully submitted, 
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Ed Klonoski, President

Connecticut Distance Learning Consortium
