eLearning & Content Advisory Council
Minutes

May 21, 2008
Council Members Attending: Jan Huber, Susan Palisano, Josh Smith (by phone), Bill Sullivan, Terri Clark, and Ed Klonoski.  CET Staff Attending: Karen Kaplan, Sarah Edson. 
The Infrastructure Advisory Council was not able to make this meeting, and the new members from the Professional Development area were also not in attendance.  Both will be invited to our first meeting in the Fall (see below).

The Council approved the March Minutes with one correction (adding Deb Hinck to the attendees section).

Ed shared a progress report on the Connecticut Virtual Learning Center (VLC) program.  The legislature did not provide surplus funding for a second year, so the program is making plans to move to a fee for services model.  The Council received a set of documents around this change that the VLC Policy Advisory Council will be considering at their next meeting.

Next the Council discussed its meeting schedule for coming year.  We agreed to have six meetings during the school year alternating across Tuesday-Thursday and all held from 2:00 to 4:00 PM.  Below is the proposed meeting schedule:

Tuesday
September 26, 2008
2:00--4:00 PM

Wednesday
October 29, 2008
2:00--4:00 PM

Thursday
December 11, 2008
2:00--4:00 PM

Tuesday 
January 20, 2009
2:00--4:00 PM

Wednesday
March 25, 2009
2:00--4:00 PM

Thursday
May 28, 2009

2:00--4:00 PM

The rest of the meeting was devoted to finalizing our proposals to the CET in response to the unallocated CEN funds.  The discussion was a continuation of detailed and substantial discussions by the STEM sub-committee (Sue, Bill, Terri, Josh & Sarah) and revolved around proposals authored and presented by Sarah Edson.  The key questions at the heart of the discussion included finding proposals that provided real value with one time funding, focusing the projects so they made a big difference in one area—in this case, science education in Middle School—and how much to devote to each approach.  The Council wanted to see these funds used to provide streamed video science resources to all middle schools and seed money for video conferencing projects.  The question was whether to do both and how much of the available resources to earmark for each.  After much discussion, the following motions were made, seconded and passed:

Motion 1:
The CET should use approximately $375,000 of the unallocated CEN funds to purchase streamed video materials for science instructions in grades 6-8 and make this resource available to all middle schools across the state.
Motion 2:
The CET should use the remainder of the unallocated CEN funds to create a Video Conferencing Granting Program that would seed K-12 / Higher Education partnerships with video conferencing resources.
While the CET might decide to shift dollars from the Video Conferencing Granting Program to the streaming video purchase in order to increase the resources associated with the latter, the Council recommends that both projects be funded and that the Video Conferencing Granting Program emphasize collaboration and partnerships with higher education.

See you all on September 26th.
Respectfully submitted, 
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Ed Klonoski, President

Charter Oak State College 
