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May 26, 2011

To:

CTDN Members

From:

Karen Caliendo & Leigh Julian, CTDN Co-Chairs

RE:

Open Recruitment for Co-Chairmanship of CTDN 
Dear CTDN Members,

It is hard for us to believe that two years have passed so quickly, but it has!  The time has come, when we exit gracefully and turn CTDN over to new "Co-Chairs" on July 15th.  Given that, we reach out to you, the membership of CTDN, for volunteers as CTDN Co-Chairpersons.

This is a period of transition, change and increased responsibility for state employees in general and much of our membership, too.   During this difficult time for all, we feel strongly that CTDN can continue to play an important role in providing resources and networking to staff and organization development professionals into the future. 
You might ask… how does one become a co-chair?  Just contact Leigh:  leigh.julian@jud.ct.gov or 860-706-5319 to identify your interest.  Previously there has been no need for an election - the interested persons are named at the conference and take over responsibilities with the July Planning Meeting.  
You may inquire… what do the responsibilities include?  This truly has been a busy two years, not only for us, but our members as well.  We have found that the busier we became personally, the more key members have stepped into roles of support and leadership.  

As co-chairs, responsibilities include:

[image: image1]Setting the calendar for the year’s meetings and trainings, based on member input at the planning meeting;

Selection of leadership for subcommittees, i.e., Conference Committee, website & TtT;    

Coordinating with hosts of meetings and/or trainings, running meeting business portion; 


Representation of and decision making for CTDN on behalf of membership regarding:
website, policies and procedures, meetings and training (TtT); DAS liaisons; coordinating
outreach and member opportunities; and,

Lastly (of course) other related duties ~ as required.

In closing, we ask one final time for volunteers ~ to be a part of moving this incredible organization forward as it continues to provide support to you - the members.

Many thanks for your commitment, encouragement and friendship during our term ~ Karen & Leigh[image: image2.png]



