Meeting Announcement:
Friday, January 18, 2008
8:30 AM to 12:00 Noon
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PROGRAM DESCRIPTION:

Highlights of this presentation will focus on the following:
e What is Organizational Change?

e Being Change Ready vs. Change Capable

e Today’s Government/Business Realities

e The Call for Change Capability

e Hallmarks and Practices of Change Capability

OUR SPEAKER:

DR. LINDA MORAN, Executive Consultant for AchieveGlobal, Inc., specializes in large-scale
organizational change, leadership development, training design and delivery, and implementing high-
performance teams. Her in-depth experience and analysis in the leading-edge field of self-direction
have created a high demand for her consulting and speaking services nationwide. With more than
20 years of experience in organizational performance improvement, Linda applies her knowledge in
a wide range of industries and organizational levels. Recent AchieveGlobal clients have included
Chanel, Federal Emergency Management Agency (FEMA), PENNDOT, and Michelin. Linda is the
co-author of numerous articles and books. Her most recent publication is Beyond Teams: Building the
Collaborative Organization (Jossey-Bass, 2003). Dr. Moran earned her doctorate in organizational
leadership and adult education at Columbia University and her master’s degree in organizational
communication from the University of Maryland.

RSVP INFORMATION:

e Please RSVP no later than WEDNESDAY, JANUARY 9, 2008 to Cheryl Malerba:
o E-Mail: cheryl.malerba@po.state.ct.us
o Phone:860-594-3607

e Please bring $2.00 with you for morning refreshments!

MEETING LOCATION:

Connecticut Department of Transportation, Training Center
2780 Berlin Turnpike

Newington, CT 06131-7546

Phone: (860) 594-3600



DRIVING AND PARKING INFORMATION:

From the North:

1-91 South take exit #28 to Rtes. 5 & 15 (Berlin Tpke.) Go South on Rtes. 5 & 15 approximately 6.5
miles. (Landmark: We are one mile south of McDonald’s, we are across the street from Bond
Dinettes and Lenscrafter’s.) At the 1st set of traffic lights take a left into the CONNDOT HQ
driveway and then another left to The Training & Staff Development Center.

From the South:

I-91 North to exit #22 to Rte. 9 North then take exit #21 to Rtes 5 & 15 North (Berlin Tpke.) Go
North on Rtes 5 & 15 for approx. 3 miles (landmark: LOWES Home Improvement Center &
Outback steakhouse will be on your right. You will come to an intersection Bertucci’s on you left.
Walgreen’s will be on your right. Proceed through light and Take the 2nd entrance on your right
into the DOT Administration Building and then another left to The Training & Staff Development
Center.

From the East:

I-84 West take exit # 57 to Rtes. 5 & 15 (Berlin Tpke.) south for approx. 9.5 miles. (Landmark: We
are one mile south of McDonald’s; we are across the street from Bond Dinettes and Lenscrafter’s.)
At the st set of traffic lights following Bond Dinettes and Lenscrafters, take a left into the
CONNDOT Administration Building driveway and then another left to The Training & Staff
Development Center.

From the West:

1-84 East to exit #52 to I-91 South. 1-91 South to exit #28 to Rtes. 5 & 15 (Berlin Tpke.) Go
South on Rtes. 5 & 15 approximately 6.5 miles. (Landmark: We are one mile south of McDonald’s;
we are across the street from Bond Dinettes and Lenscrafter’s.) At the 1st set of traffic lights take a
left into the CONNDOT HQ driveway and then another left to The Training & Staff Development
Center

Parking Information:
Ample and Free!



