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Minutes

Executive Committee Meeting

January 6, 2012
Present:  Jennifer Lortie, Peter Morrissette, Lorraine DeFreitas (for Peter Morrissette), Bill Knight, Sabra Mayo, Gabriela Freyre-Calish, Frank Reed, and Maryann Lombardi.  By Phone:  Dwayne Paul, Guy Sullivan.

Staff: Molly Cole

The meeting came to order at 1:10.  Mr. Reed introduced members present to those on the phone.  
1.  Approval of agenda.  Mr. Reed called for a motion to approve the agenda.  Mr. Sullivan raised a point of order that the agenda did not need to be approved.  Mr.  Knight moved to approve the agenda, Ms Mayo seconded the motion.  Mr. Sullivan voted nay, the remaining Council members approved, and the motion carried. The agenda was approved.  
2. Adjourn to executive session. Mr. Reed requested a motion to adjourn into executive session to discuss the first two agenda items:  Pending Litigation and the Evaluation Process for the Executive Director.  Mr. Paul made the motion to adjourn into executive session and Ms Lombardi seconded. Mr. Sullivan voted nay, all others approved the motion.  The motion carried and the Committee adjourned to executive session.  Molly Cole left the meeting.
3. The Executive session ended at 1:50. Molly Cole returned to the committee.  
4. Continued discussion on litigation.  Mr. Sullivan made a motion requiring a response from the Chair before or at the Council meeting on January 10 regarding pending litigation, the legal status of the Council and the impact on the Council.  There was no second to the motion and the motion failed. 
5. Process to evaluate the Executive Director.  The discussion focused on the process for evaluating the Executive Director.  Mr. Reed reviewed Mrs. Cole’s current performance goals for the 6 month probationary period.  The Committee felt that this function was one for the entire committee and not for the Chair. And felt that MR. Reed had overstepped his authority by not involving the committee in this process. Mrs. Lombardi read the By-laws and the language is ambiguous, stating The Chair must “vii) Supervise, monitor and evaluate the work of the Executive Director, when necessary in consultation Executive Committee and with other members of the Council;” Since by-law revisions are on the agenda for the next council meeting, the Committee felt that this language needed to be clearer, removing the phrase “when necessary”.  Further, the committee felt that the events of the previous DD Administration were compelling enough to require a fully transparent evaluation process for the Executive Director, although this was not a reflection on Mrs. Cole’s performance.   Mr. Reed apologized for not engaging with the Committee.  It was decided that Mrs. Cole would draft up some goals for the next 6 month period and present them to the Executive Committee, who will meet at lunch on the 10th to discuss them.  Mrs. Cole will also give the Executive Committee some ideas on how to conduct an evaluation with suggestions used in other state DDC’s.  
6. Attendance at the January 10 Council meeting:  Ms. Mayo moved to request that Mr. Sullivan disclose his intentions regarding his attendance at the January 10, 2012 Council meeting.  Mr. Knight seconded.  Ms. Freyre-Calish abstained. All other votes were Aye, and the motion carried.  Mr. Sullivan indicated he would take it under advisement.
7. The meeting adjourned at 2:05.   

