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Response


The CT Council on Developmental Disabilities thanks everyone who participated in focus groups and telephone interviews conducted by the University of Connecticut’s Center for Survey Research and Analysis on behalf of the CT Council on Developmental Disabilities.  

The CT Council is pleased with the positive perceptions expressed by stakeholders and we are following up on constructive criticism.

Methodology

The Council supplied the Center for Survey Research and Analysis (CSRA) with a list of stakeholders.  While this is a typical practice for creating a base for such research, the next time we do a stakeholder study we would like to better define “stakeholder” and then seek the help of one or more independent third parties to provide a list of stakeholders.  

Connecticut is a small state and the Council is well known.  The stakeholders were not informed until the end of the session that the study was being conducted for the Council, however, many people were able to determine during the session that the study was being conducted for the Council.  

Communication

While the Council is well known, the Council could communicate more and better.

Because the Council is a state agency that interacts with other state agencies, the legislature, the Governor’s Office and statewide entities, most of the Council’s stakeholders are based in the greater Hartford area. For other constituents, the Council will consider holding periodic regional breakfasts, meetings or social get-togethers, and question-and-answer conference calls, on various topics.

Familiarity

When the Council meets, what it does and the initiatives it funds have been published on the Council’s website every year since the website was created several years ago.  All Council and Committee meetings are open to the public.  The Council will make this clearer.

Minutes of Council and Committee meetings and Annual Reports for the past 3 years are posted on its website.  This year, the Council also launched an interactive blog.  The URL (uniform resource locator) address for the Council website and blog have been posted on listserves, the Council’s stationary, annual report and staff e-mail signatures.  

State government has discouraged paper newsletters and the Council cannot afford to publish a newsletter, either on paper or electronically.  The Council will put even more details on its website and blog regarding Council activities and decisions. 

Image

Advocacy

The Council is an effective advocate, but could be stronger, and the Council should promote itself more.

The Council has a new Advocacy and Legislation Committee, and a new Public Information and Education Committee, both of which should improve the Council’s communication, image and visibility.  Stakeholders and the public will probably be surprised at how many concepts the Council pioneered that have become practice in the field.  The Council’s leadership on  producing “Able Lives” is likely to have a tremendous influence on both public attitudes and public policy as well as Council image.  The Council plans to step-up its contact with the media.  

The Council’s practice to remain in the background and enable self-advocates, parents, and their organizations, to work with legislators and other policymakers has been a strategic decision.  The Council has become more visible with legislators through forums in the Legislative Office Building and State Capitol with the DD Network.  The Council will do more testifying.  Council members and staff will participate on more boards, commissions and committees. 

Speculation that the Council’s actions are influenced by the Governor’s Office is purely speculation.  All Councils in all states by federal law are appointed by the Governor (Developmental Disabilities Act, Sec. 125(b)(1)(A)).  While Council members are gubernatorial appointees, no Connecticut Governor has ever interfered with a Council decision.

Structure

Constructive criticism regarding rigidity, strictness and lack of transparency are related to the misconception that the Council is a grant-giving entity.  The Council’s primary activity is not to give grants.  The Council’s primary activity is to influence change.  Grants are one tool among many tools the Council may choose to use to influence change.  The Council will make this clearer.

The Council follows a very public process for determining advocacy, capacity and systems change initiatives.  The Council does a great deal of listening.  During 2006, the Council co-sponsored with the Office of Protection and Advocacy 7 public forums held at convenient times and locations around the state, participated in the University Center for Excellence’s statewide public forum, posted on its blog preliminary priorities for comment and a poll on how the Council should use its funds, reviewed all state agency plans, interviewed 4 state agency commissioners, and hired CSRA to hold focus groups and interview stakeholders.  The Council is using this information to determine initiatives.

When the Council makes seed grants, it is required to follow state required request-for-proposals, contracting, monitoring and auditing procedures and processes.  The Council created other procedures and processes it deemed necessary to satisfy accountability, due diligence and fiduciary responsibilities.  The Council’s Grants Evaluation Committee will review required and self-imposed procedures and processes.

The Council’s grants are only seed grants.  By federal law, they are required to be short term (Developmental Disabilities Act, Sec. 125(c)(5)(G)).  The Council will make this clearer.

The Council funds only new and pioneering initiatives.   

Recipients of seed grants are encouraged to use funds to learn grant writing, budgeting, accounting, communications, outreach and advocacy skills and to spend time leveraging other funds.  The Council will make this  clearer.

The primary purpose of the Council’s seed grants is to improve the lives of people with developmental disabilities.  

Constructive criticism regarding the Council’s aura of superiority and judgment is a product of  the Council’s duty, obligation and responsibility to assure that its time, energy and resources are achieving a Council priority, goal and objective.  It is also a reflection of a Council driven by self-advocates and parents.  Judgment by Council members, at least 60% of whom are self-advocates and parents, is an exercise of empowerment, it is valuable and it is a necessary process.  Judgment by staff, most of whom are also people with developmental disabilities and parents, and all of whom have decades of personal and professional experience, is also valuable and a necessary process.  Seed grant monitoring and evaluation, by its nature, is a confrontational process.  The Council and staff will communicate judgment as diplomatically and gently as possible.

Diversity

During the current 5 year state plan period (calendar years 2002 through 2006), the Council has been particularly attentive to diversity.  

From July 27, 2001 until her resignation on February 20, 2006, one of the Council’s Disability Policy Specialists was an African American and Hispanic parent.  This represented one-third (33%) of the Council’s staff.  This staff person was a trainer on the state’s Multicultural Early Childhood Training Team.  Becoming such a trainer was made an objective in this staff person’s performance planning and appraisal record.  In November 2005, this staff person was one of 8 people chosen nationally by the National Center for Cultural Competence, Georgetown University, to develop an instrument and process for assisting cultural and linguistic competency in family organizations.  

Council membership also reflects the state’s diversity.  Since 2002, the Council has grown from 18 members to 27 members.  Of that membership, representation from minority communities ranged from 18% to 28%.  Most of that membership were self-advocates and parents.  For the last several years, the Council’s Chair has been a parent from the Hispanic community and a self-advocate from the African American community has chaired the Council’s Membership Committee.  The “Message From The Council Chair” in the Council’s 2005 Annual Report is in both Spanish and English.  The Council is currently recruiting self-advocates, particularly from minority communities.

In 2005, the Council arranged for a presentation in Spanish on building community for Padres Abriendo Puertas, a parent organization the Council helped start-up in 1991.  Also in 2005, the Council awarded a $35,000 seed grant to African Caribbean American Parents of Children with Disabilities to organize parents in the New Haven area.  This grant was continued in 2006 and increased to $50,000.  The Council anticipates continuing this effort in 2007.  The Council lowered its required match to Council funds from 25% to 10%.

Priorities

Recommendations by stakeholders for Council priorities will all be addressed in the Council’s 2007-1011 State Plan.

Contact

For more information, or to further discuss anything in the report or this response, please feel free to contact:

Ed Preneta, Director

(860) 418-6157

ed.preneta@po.state.ct.us
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