T'inal - 3/2/2009

CT Council on Developmental Digabilities
Transition Committes Meoting

Thursday, February 19, 2009 10am ~ 12:00 noon
Location: DD Cownell Offices Conf Room A

Committee Members Present: Armand Legault, Committee Chair,
Kathryn duPree , Patricia Tyler, Frank Reed, and Anita Tremarche

Other Attendees: Ed Preneta and a Personal Care Assistant

Committee Confidentlality Agresment;

Bach member present vorbally agreed to keep all discussions and
infortatlon discussed by the Transition Committee confidential, Bach
member agreed that hefshe will sign the formal Confidentiality Agreement -
that will be ready by the next meeting,

Transition Committes Mission:

The Transition Commiitee has been formed to provide guidance and
directlon in the replacement of the Bxeoutive Director of the CT Council on
Developmental Disabilities, which will ocour In March, 2011, when Mr,
Preneta retives from the Council, The Committee is made up of Council
members who do not have a conflict-of-interest, meaning that they have no
interest in tho Executive Director position, The Commitiee is responsible
for coordinating events to allow for the smooth, efficlent and effective
executive succession, and will focus its efforts on the search for a successor
by the required time, The Transition Committee will ovaluate all necessary
tools and efforts Including but not limiied to transitional services, training,
and other assistive alds to allow for the best possible executive succession,
and will take into conslderation the cost and benefit of such awrangements,
The Transition Committee will provide periodic updates to the DD Couneil
Meombers and Council Staff and Mr, Preneta as to information that is
available to the public, but will keep all other information related to the
soarch for the successor confidential,

Committee Organization and Participants:

The Committee discussed {f additional members from the Council should be
allowed to join. All agreed that at this time there is sufficient represontation
from the Couneil on the Comtuittee to act on the transition concerns and




tasks. As tho tims for interviewing of applicants nears thero may be !
oppotfunities for DD Council Membets to participate in those interviews.
Also, if current members of the Transition Comnittee need to be replaced,
there will be opportunities for DD Council membets to veplace Transition
Committee Members, while maintaining the current make up of the
Committes (two self advocates, one parent and two state agency metbers),
Additionally all Council Members who participate on the Transition
Committee in any roles will be required to sign Confidentlality Agreements,

It was agreed by the Committee that the participation and présence of Ed
Preneta at the Transition Commnittee meetings was no longer necessary, The
Comunittee thanked Mr, Preneta for his direction and assistance in getting
the Commiitee organized and for his contrlbutions thus far,

Participation from State Agency DD Comneil Membors:

The Committee discussed advantages and disadvantages of State Agenoy
representatives from the DD Council being on the Transition Comumitiee,
The Committes members wete encouraged about the particlpation of State
Agency Council Members because thoy add value to the process, The
conunittee agreed (with state agency members abstaining) to allow membors
from State Agencies to be full members of the Transition Committee which
includes the ability to vote on decisions and directions before the
Comumitteo,

Position Description:

The Committee discussed the status of finalizing the position desctiption for
the Bxecutive Director of the CT Council on Developmental Disabilities. It
was believed that the position description was final avound February 15",
and that it was available for public viewing on the DAS site.

Kathryn duPree will confirm,

Timeline: .

Ed Preneta advised the Committee that as of now, there has been no early
retirement package offered to him, He also advised the Committee that he
will not be taking any eatly incentive/retirement offered by the State of CT.
Therefore the date that the new Executive Director will stact is March, 2011,

The Committee discussed the timeline for posting the position as well as
time needed for interviewing and timing related to when DD Counell




membets who are interested in applying for the position must resign from
the DD Counell as required by the State Ethics Requirements,

* Jt was agteed that the Position will be posted as of October 1, 2010,

+ Comittee mombors agreed that applications will be directed to Huinan
Resources at DDS so that they can be tracked. Human Resources at DDS
will also veview all applications to determine that the position requirements
are met by each applicant, and those meeting the requivements will be
forwarded to the Transition Comnitiee for further consideration, Human
Resources at DDS will provide qumk turnaround (less than one week) for
such review,

+ Interviews will be conducted during October, 2010 through Februvary,
2011, and as necessary DD Couneil Members who are not on the Transition
Committee will be allowed to participate in the interviews.

+ DD Council Members who fntend to apply for the position must resign
from the Councll before October 1, 2009 (one year before the posting takes
pace).

+ The Committee discussed the interview process-and agreed that all
interviews will have no less than two persons present, including one
Trangition Commitiee member. This is due to the likelihood that The
Committee will be interviewing prior acquaintances and associates from the
DD Council. It was agreed that as it gets close fo the interview time,
standard questlons will be developed and other process/procedure related
considerations will be discussed in more detail and finalized.

Other diseussion:

The Commitiee discussed concerns about the tnning of members leaving if
those who declde to apply for the position resign as of September 30", since
this is after the time that new metubers are appointed by the Governor, and
that it typically takes about 3 months to get appoiniments through,

It was ageecd that Bd Preneta could contact the office for appointments to
ask for the oppottunity to make appoiniments off oycle should the need arise
and if an excessive number of resignations oceurred,

Next Meeting
The next meetmg is scheduled for April 23 (10:30 to noon) at the DD
Counell Offices in a conference room fo be announced.

The meeting adjourned at Noon,
Committee minutes submitted by Anita Tremarche




DD COUNCIL EXECUTIVE DIRECTOR
TRANSITION PLANNING COMMITTEE

As n committee momber of Transltton Planning Conmniitee, 1 am fully committed and dedicated
to the Counctl as outtned i our bylaws and to the responsibitity to Insure a planfuf transition to
" the seleotion ofa now Bxecutlve Director to twke over upon the retirement of Bd Pronota and
have ptedged to carry out this purpose. Tundorstand thal my duties and reaponsibliittes Tnclude
the followlng:

Il

2!

[ understand my legal and adminlstrative responsibliitios for tho comniitieo and those of
my follow menbers,

1 accept the bylaws and operating prinelples and understand that 1 sy morakly rosponsible
for the health and wollbelng of this commitice mul the Couneil,

1wl not pacticipate in any conversation that disrespects the work of ndividual

colnmiites membuers or the organization as a whole,

1 promise to treat my fotlow committes membors with rospest aiid when conflist ocours, |
promise to respectivoly disagreo and work for a compromise that Is In the best Interest of
the Counell,

| promise to maintain confidentlatity and agres not to'talk to anyone outslde tho
comiltteo about any issuos (hat ave presumed confidontlal, This includes but Is nol
linvited (o any fnancial information, any discusslon of sclectlon criteria, any convorsation
held In oxecutivo sesston or any event/discussion that is hold In confidence,

Commitico Member: Dates

Commitice Chalrperson! Date:

Avmand Lepaull




