_ TRANSITION TEAM MEETING
CONRECTICUT COUNCIL ON DEVELOPMENTAL DISABILITIES
460 CAPITOL AVENUL
HARTIORD, CONNECTICUT
June 25, 2009

Present: Ariand Legault, Frank Reed, Anita Tromarche.
Absent: Kathryn DuPtee, Patricln Tylor
Othors Present: One personal assistant

M, Legault called the meeting (o order at 11:40an,
Ms, Tremarche took minutes as recorded hetein.
The minutes for the June 4, 2009 meeting were approved.

The Committee discussed the schedule and time of the meetiugs, Mr, Legault asked that
the megting time be modified to 10;36 to 12:30 at DDS offices at Capltol Ave location or
al tho alternate location of Protection and Advocaey 1f Ms, DuPreo is not ablo fo aftend.
Conference oalling will also be avatlable If needed, ‘The next meeting on July 30™ will
secommodate the 10:30 start time,

A discusslon took place tegarding the clmifioation of when acfive Councif mombers
would need to resign from the Couneil, and that My, Prencta had forwarded the requost
for the State Bihics to elarify; My Logault will contact Brisn J. O'Dowd, Assistant
General Counsol at the Office of State Bthics for his response for clarifieation of whon
the clock starts.

A brief discussion took place rogarding the need for the Commitice to identify the
resources (hat the new Executlve Director will need to help him/her suceced,

Ms, Tremarche distibuted a draft Transition Task Plan for roview, and the Commilice

moibers present reviewed It and recommended rovisions, Tho plan includes separate

worksheets (o commitiee contuet informatlon, key milestones and targot dates, Issues
and quosttons for resolution, The Task Plan witi bo disiibuted to the enthre Commttlee
for review/changes, and will bo review at the next meeting, It was agreed that the
dooumont will be used to frack the progeess and key Information during the transition,

The meeting adjourned al 12:35pm,




PRANSITION TEAM MEETING
CONNECTICUT COUNCIL ON DEVELOPMENTAL DISABILITIES
460 CAPITOY, AVENUE
HARTRORD, CONNLECTICUT
July 30, 2009

Present: Frank Reed, Kathyyn DuPree, Patvicla Tylor, Anita Fromarche,
Absent: Armand Legaull

In M. Leganit’s absence, Mr, Reed calied the meeting to order at 0;55m,
Ms. Tremarcho toak minutes as recorded hevein,
The minutes {or the June 25, 2000 mecllng were approved,

Ms, Tyler distributed information aboul the varlous characler fralts of leaders (lask plan
3.01). She asked committeo members to review it and asked that each person provide
fecdback to hor as 1o what are hmportant chavaotoristlos of a leader. She will sunmarlze
the feedbaek andt it can be used for a presentation for the October full Councll mestlng.

M. Tremmoho.will provide information and a list of Interview questions that would bo
Important for the interview process at the August meeting,

A discussion of the Connell's Strategle plan for upeoming years took place, since It will
be helpful to gear Intervlew questions and doesaription of position duties avound the
Stratogle plan. Ms. Duiree will usk Bd Proncta fo all oul the Plan from the Reivent I
2007(?) to the whole Counoll, :

The commlites discyssed fransitlon servlces, and Ms. DuPree advised tho group that e
State of CT doos nat allow for any position Lo be occupled Jolntly by o porson leaving as
el as a newly klred roplacement. Since the Counell must follow the State’s polfelos in
this aren, it wil not be possible For Mr, Proneta’to provide transltion services once the
position is filied, Therofore, the planning and tralning for transition of duties must
handled with great diligence and close attention to detatls to onswre all dutles are covered,

'The Commitice agroed that s fottar witl bo sent to all current Covnell members netifying
them of the *when the olock starts” date of Qolober 1, 2010, the posting dale. The lolter
will advise membors who wish to upply for the posiiton, that he/she wust resign from the
comnei] by Octaber 1, 2009, The letter will ba sigied by the Transition Commitiee Chalr,
Armand Legauli and Brlan J. O'Dowd, Assistant General Counsel at the Office of Stafe
Bthles, The lotlor witl bo mailed to overy Counoll member before the 9/22/09 meating




TRANSITION TEAM MELETING
CONNECTICUT COUNCIL ON DEVELOPMENTAL DISABILITIES
469 CAPITOL AVENUE, CONFERENCE ROOM C
HARTFORD, CONNECTICUT
SEFTEMBLER 4, 2009

Present: Armand Legault, Katheyn DuPrec, Frank Reed, Anlta Tromarche
Exoused absence: Patiicia Tylor

Mr. Legault called the meeting {o order at 10:40 A, M,
The minutes from the July 30" meoting wete approved,

The Team agreed (haf a letter from the Transition Commlitee should be wrliten and
signed by Mr, Legault, and malled to every Council Member via US Mail, This will
provide a clear, documented commuynication regarding the xequirement that those
applylng for the position must resign by Qetober 1, 2009, The letter will include a CCto
Brian O’Dowd, Office of State Bthics, Mr, Reed offered to drafl the letier for M,
Leguult to sign, and forward to Mv. Preneta to mail to all Couneil mentbers.

Disoussion onsued regarding the timing of the “tosting” for all applicants, since the
position is g "Classified/Competitive", and ds such for the State of CT' an examinaion is
requited, The team discussed the timing of when the list of qualificd applicants would bo
available. Concerns were discussed regarding having enough time to condense a possibly
large volume fo applicants, conduct initial and second ihterviews, and complets referance
checks, ete.  Ms, DuPree said she would follow up with a contact at DAS and HR to find
out if it was reasonable for the list of candidates to be available in & 90-day timefiame,
That would mean that a posting of the job openlng on 10/1/10 would allow for a list of
qualified candiciates ready for the Team’s roviow on or about Janwary 1, 2011, Such a
schedule would allow for interviews and hiring decisions duting Jawary through March,

The Transition Team will request that Mr, Proneta prapare a list of transition tasks that
the team will use to ensure that his successor has information and resources for o smooth.
{ransitlon, Mr. Reed wilt work with Mr, Prensta on the transliion task Hst,

M. Reed offored work with Mr. Prensta to identify and document My, Prenota’s duties
and information/tasks including a timeline of ¢iltical due dates, Tho Toeam agreed that it
will be buportant for Mr, Reed to perform this function, and to meel with My, Pronets 3
ot 4 days per month so that

Thé meeting adjonrned at 11;55 A M.




TRANSITION TEAM MEETING
CONNECTICUT COUNCIL ON DEVELOPMENTAL DISABILITIL‘S
Offico of Proteetion And Advocacy
HARTFORD, CONNECTICUT
Soptember 25, 2009

Present: Aymand Leganlt, Patilcia Tyler, Frank Reed, Anita Tremarche,
Othors Present: One porsonal assistant
Excused Absenco: Katheyn DuPree

Mz, Legault called the meoting to order at 11:05am,
Ms. ‘I'remarche took minntes as vecorded horefn,

The minutes for the Sepiember 4" were not avatlable and will be on the agenda to
review/approve ai the October meeting.

Frank Reed provided an update to the Team regarding bis offorts to understand the
curtrent duties of Mr, Preneta and coordinate a transitlon plan with Mz, Pronefa’s help.

The Team discussed the possibility of extending the requited rosignation of curront
council members wishing to apply for the Executive Director position. Glven the time
required to adequately perform functlons associated with hiving a new Difector by Mareb,
2011, it was agreed (hat no extension would be allowed,

Ms. Tmma;che agreed to dalt o letter to that offect for Mr. Logault to sign and havo
mailed to all Council meinbers,

The Team discussed what the “exam” for candidates would include. It was
recommended that Ms, DuPree counld ask hor contret with DAS and HR to come to a
meeting to discuss how the sereenlng will be done so that there is a reasonable volume of
candidates to interview.

The use of panel interviews was discussed, and general opinton was that some Cowncil
members would be invited to participate on a panel for an interview, but that would not
mean that he/she would be allowed on every panel Interview,

The Toam discussed the possibility of conducting interviews over the phone and In-
person, and would like to furlher discuss those alternatives with the HR contact, The
team used the example of having a lelephone inferview for a candidate from California -
for a preliminary interview and then a second interviow belng in person was discussed.
The possibility of using Skype or another type of service may be vseful.

The mesting adjourned at 1 §:30am.




