TRANSITION TEAM MEETING -
CONNECTICUT COUNCIL ON DEVELOPMENTAL DISABILITIES
460 CAPITOL, AVENUE
HARTFORD, CONNECTICUT
May 6, 2009

Present:, Patricia Tyler, Kathryn DuPree, Frank Reed, Anita Tremarche,
Attending by Phone: Armand Legault
Invited Guests: Mary Beth Bruder from UCEDD and James MceCaughey from OPA

Mu, Reed called the meeting to otder at 1:40pm.
Ms, Tremarohe took minutos as recorded heteln,

A discussion took place between the committes and James McCaughey and Mary Beth
Binder who had both requested an opportunity 1o address the Cominitiee to express thelr
oplnions regarding the qualites and experlence to be considered In the selectlon of the
replacement for the Rxeoutive Directot, Bd Pronota, who is plauning (o yetive in 2011,

The commlttee reviewed the date of Mr. Prenefa’s tetirement from the Council,  Mr,
MeCaughey and Ms. Bruder were not aware that Mr. Prenta would not be taking an caily
retirement package and therefore tho now Executive Ditector for the Councll will be
hited for a stact dato of Mavch, 2011,

The Committes also provided a bilef overview of its responsibilities and the timeline for
ovents for replacement of the Ditector; and stated (hat cach member of the Transition
Committeo Is bound by a (signed) Confidentiality Agreement,

Ms, Bruder and Mr, MeCaughey staled that thoy cutrently meet with Bd Proncla on a
monthly basis to discuss ench enflty’s part in meeting priorities for Inltiatives that are
often similay, and that it has been in the best Interests of all threo entitles to shate,
information so as not to double up on work or to use resources if another entity is already
wotking on something, They ave hopoful that the new Divcolor will support such a
collaboration of Information and resources, and that he/she will operate with a mutual
“yespeet for the priorities of the other agencles. ‘They also noted that it would be best if the
new director had leadership qualitics and someone who has knowledge of the DD
Network, Somcono who s well versed with disebility movemonts and Is aware of
historleal events would be Ideal so that he/sho will not remake mistakes that had
happened in the past,




Ms. Bruder and Mv, McCaughoy recommended that the Transitlon Commitiee look into
how other DD Councils operate.  Such information may allow the team to develop
Inferview questions to evaluate and understand attributes that a new Divector should have,
Mr, McCaughoy stated that understanding the Fedeval roview process and how to
interpre! datn from Federal yeviews would be very helpful. He also seld that it would
important for the new Director to be able to have experience with understanding the flow
of Federal funding, Someore with a strategic outlook, able to keep an eye toward the
long-term plan would be Important for the position as woll,

They wanted the Committee to consider the pros and cons of Tooking close (e.g. in CT)
and nationally for a new director, The Commitice siated that the search would be a
national scavoh, A discussion about how long It might foke to include national
candidates took place, since people who would consider a move to CT might need more
time, :

Both Mr. McCaughey and Ms, Bruder would like to see a new Director who has had,
experfence in resolving conflict; and asked that references and questions during the .
intervlew process address that ability,

Ms. Bruder and Mr, McCaughoy thanked the Commiliee for thelr time and loft the
neeting,

A short discussion about theiv concetns took place, mnd an additional suggestion was
made that the new Director also be asked how he/she would accommadate people with
Hiitatlons In meetings....to give examples of how he/she has done that In the past,

It was agreed that the Commitice needs to further disouss the next stops in the seavch,
including re-considering the timeline for posiing the position, Porhaps an eatller date
might bo necessary In light of cominents made by Mr. McCaughey and Ms. Biudex
regarding how much time would be needed if we are golng to do a natfonal seatch,

The next meeting will also address the Transitlon Commiltee’s desive to look at what
othet DD Counclls aoross the country are dolng and how they are operating, which will
provide the Commiftee with an understanding of questions lo ask potential candldates
durlng the interviow process,

There'was a discussion about the Committee identifying specific, koy toples that would
be necessacy to understand in order to properly evaluate potentlal candidates, Tho
Committee agreed it needs to educate itself on such topies, and each Committee member
should take a tople o become an “expert” on, It would then be possible for cross-{ralning
fo take place so that the Commitice as a whole will be well versed on these toples, A list
of toplas and assignments will bo disoussed at the next meeting,

"The Committee meeting adjourned at 3:00pm,




