Connecticut Community KidCare

Administrative Services Organization

RFP Response Template

The Departments are providing the following summary of bidder proposal content requirements to assist bidders in their preparation of responsive proposals. This template is not intended to replace the full requirements of the RFP and the Departments advise all bidders to refer to the full RFP in developing their proposals. While every attempt has been made to faithfully capture all the requirements included in the RFP, the Departments are not responsible for any omissions in this template.

State of Connecticut

Connecticut Community KidCare

Administrative Services Organization

REQUEST FOR PROPOSALS
The Department of Children and Families (DCF) and the Department of Social Services (DSS) are requesting proposals from qualified and experienced organizations that have demonstrated leadership and operational success in providing services to support the administration of public sector behavioral health services.

The services contemplated by this request apply throughout the state.  Proposals that fail to address services statewide will be considered non-responsive and disqualified from evaluation.  The contract period will be three years, not including the start-up period, in addition to two optional one-year extensions.
Sealed responses must be received no later than 3:00 PM Local Time, 10/29/2004.  Any responses received after that date and time might be accepted by DSS as a clerical function but not evaluated. Those submissions that are not evaluated shall be retained for thirty days after the resultant contract is executed, after which time the responses will be destroyed. For further information and updates, go to www.connecticutcommunitykidcare.state.ct.us or contact:

Kathleen Brennan

Contract Administration

Department of Social Services

25 Sigourney Street 

Hartford, Connecticut 06106

(860) 424-5693 phones, (860) 424-4953 fax

e-mail: kathleen.brennan@po.state.ct.us
DCF and DSS are Equal Opportunity/Affirmative Action Employers.  Deaf and Hearing impaired individuals may use a TDY by calling 1-800-842-4524. Questions or requests for information in alternative formats must be directed to the DSS Contract Administration Office at (860) 424-5693.  

The Departments reserve the right to reject any and all proposals or cancel this procurement at any time if it is deemed in the best interest of the State.

Section IV. PROPOSAL CONTENTS

Part 2: Transmittal Communication, Forms and Acceptances Order

Each response must include an original (clearly marked) and ten (10) exact copies submitted in a separate, sealed envelope and properly marked ““Part One “Connecticut Community KidCare Administrative Service RFP”” in the order specified below: 

A. Amendment Acknowledgement
The bidder must insert acknowledgement of the receipt of all amendments issued to bidders.

B. Transmittal Letter 
The original proposal and all copies must include a Transmittal Letter of no more than two (2) pages identifying the coverage areas for which the bidder is submitting a bid and with the assurance of independent price determination and the following identifying information:

1. Full Legal name of the corporation and address.

2. Federal Taxpayer Identification Number.

3. Name, title, and telephone number of the individual with authority to bind the bidder to sign a contract with the Departments.

4. Name, title, telephone number and e-mail address of the bidder’s principal contact to receive amendments to the RFP and requests for clarification.

5. HIPAA Compliance Certification – See Section II, Subsection N-9.    

C. Declaration of Proprietary Information

Bidders responding to this RFP may declare proprietary components of their proposals.  However, such declarations must comply with the Freedom of Information Act (FOIA) outlined in Section II, Subsection O.  Bidders making proprietary declarations must clearly identify those sentences or subsections with rationale that complies with FOIA. The State will not accept blanket declarations. The Proprietary Declaration should be located immediately following the Table of Contents. Bidders are advised that all proposals submitted in response to this RFP are subject to the FOIA and applicable Connecticut Statutes. A bidder may claim proprietary exemption, however, any decision to release information subject to a FOIA request shall remain with the State.

D. Table of Contents 

Part One must include the Table of Contents for the entire Proposal beginning with the Executive Summary.

E. Executive Summary
Limit two (2) pages.

F. Procurement Agreement Signatory Acceptance – Appendix A 

The bidder must provide a signed Acceptance Statement, without qualification, of all mandatory terms and conditions (Exhibit G).

G. Workforce Analysis Form – Appendix B 

Bidders with Connecticut work sites must complete this form.

H. Notification to Bidders Form Appendix C  
This information must include a signed statement of the bidder’s affirmative action plan and the bidder’s affirmative action policy statement.  Additionally, bidders must address in writing the following five factors as appropriate to the bidder’s particular situation. These factors are:

6. Affirmative Action Plan: The bidder’s success in implementing an Affirmative Action Plan;

7. Development of Affirmative Action Plan: The bidder promises to develop and implement a successful Affirmative Action Plan if no successful Affirmative Action Plan is in place;

8. Apprenticeship Program: The bidder’s success in developing an apprenticeship program complying with Sections 46 a-68-1 to 46a-68-17 of the Connecticut General Statutes, inclusive;

9. EEO-1 Data: The bidder’s submission of EEO-1 data indicating that the composition of its work force is at or near parity when compared to the racial and sexual composition of the work force in the relevant labor market area; and

10. Set-Aside for Minority Business: The bidder’s promise to set-aside a portion of the contract for legitimate minority business enterprises, and to provide the Set-Aside reports in a format required by Departments.

I. Smoking Policy – Appendix D
(Signed Statement if applicable): If the bidder is an employer subject to the provisions of Section 31-40q (Appendix D) of the Connecticut General Statutes, the bidder agrees to provide the Departments with a copy of its written rules concerning smoking. The Departments must receive the rules or a statement that the bidder is not subject to the provision of Section 31-40q of the Connecticut General Statutes prior to contract approval. 

J. Lobbying Restrictions – Appendix E 

The bidder must include a signed statement to the effect that no funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress or an employee of a member of Congress in connection with the awarding of any federal contract, continuation, renewal, amendment or modification of any federal contract, grant, loan or cooperative agreement.

K. Bid/Proposal Affidavit - Appendix F 
The bidder must include a signed and notarized Gift/Campaign Contribution Affidavit statement regarding the giving of gifts or campaign contributions to any state official or employee of the Department of Social Services or any state official or employee of any state agency which has supervisory or appointing authority over DSS including, the Governor’s Office, the Office of the Attorney General and the Office of Policy and Management during the two-year period preceding the submission of the proposal.

L. Authorization of Signature - Appendix G 
This form will be required for successful bidders in contract negotiation processes.  This form is included in the proposal to alert bidders to this requirement but is not required as a part of the proposal.

M. Terms and Conditions – Parts I and II - Appendix H 
These terms and conditions are required elements in the contract that results from this procurement.

Section V. 
PROPOSAL CONTENTS

Part 3: Scope of Work and Work Plan Management

A. Overview and five year strategic plan

The primary goal of Connecticut Community KidCare (“KidCare”) is to provide enhanced access to and coordination of a more complete and effective system of community-based behavioral health services and supports and to improve child and family outcomes.  Secondary goals include better management of state resources and increased federal financial participation in the funding of behavioral health services.

The Departments recognize that the bidder may propose a level of management that exceeds available funds given the size of the enrolled population and service volume.  It is neither possible within available funds nor desirable to subject every service to the level of utilization management that is characteristic of the commercial industry.  Similarly, although this project presents a range of opportunities for beneficial intensive care management and quality management, there are limits to what the State can afford to purchase in this regard.  

The Departments believe that quality improvements can be achieved by improving timely access to effective care early in the course of a behavioral health disorder.  Similarly, the Departments believe that intensive care management is necessary and cost-effective when provided to those individuals for whom precise, strategic coordination of care is necessary to achieve a favorable outcome.

The Departments seek to achieve incremental but substantive improvements in service access, appropriateness and quality while managing expenditure growth.  Consequently, the bidder is asked to propose a strategic business plan for the targeted deployment of administrative resources to achieve these goals over the course of the 5-year contract.  This initial plan must be fully responsive to the scope of work and will be referred to as FULL SCOPE – OPTION A.  

The bidder must also provide a reduced scope option, REDUCED SCOPE – OPTION B.  The proposed reduction in scope should optimize the value of the Contractor’s services relative to the goals of KidCare, while reducing the overall cost of the Contract.  Reductions might include the elimination of functions (e.g., provider network) or a reduction in the scope or extent of various functions (e.g., reducing Intense Care Management capacity from 600 members per month to 300 members per month; reducing or eliminating utilization management of outpatient services; methadone maintenance, etc.; reducing reporting requirements; easing any of the proposed timeframes; or reliance on outlier management programs designed to reduce administrative cost while preserving program integrity).  Both Scope Options must include all proposed covered programs (i.e., HUSKY A, HUSKY B, Voluntary).

In the reduced scope option, the bidder should attempt to provide the greatest value possible for the lowest price possible.  The bidder should indicate whether, how, and to what extent the proposed reduction would affect the Department’s ability to manage quality, access, and service expenditures.

2.0
The Bidder shall:

2.1
Provide an overview of the bidder’s approach to working within this public-private partnership, for realizing the goals established by the Departments, and for making the most of the bidder’s expertise and administrative resources.

2.2
Propose a strategic business plan for the targeted deployment of administrative resources to achieve the Departments’ goals over the course of the 5-year contract.  This plan should be responsive to the full scope of work outlined in this RFP.  This FULL SCOPE - OPTION A should correspond to the base bid proposal as outlined in Section IV, Part Four, C, Cost Proposal.  There are no minimum content requirements for the business plan.

2.3
Propose a strategic business plan for the targeted deployment of administrative resources through a reduced scope to achieve the Departments’ goals over the course of the 5-year contract.  This plan must be responsive to the REDUCED SCOPE-OPTION B and should reduce the overall cost of the contract, while minimizing the loss of administrative value.  This REDUCED SCOPE - OPTION B should correspond to the REDUCED SCOPE - OPTION B bid proposal as outlined in Section IV, Part Four, Subsection C, Cost Proposal.  For REDUCED SCOPE - OPTION B, the bidder should describe material alterations to the RFP requirements that might result in a more cost-effective strategy for achieving the Departments’ goals.  The bidder must specify and clearly identify such departures in the proposal.  The bidder shall complete the Scope of Work Options Synopsis (Exhibit B) to facilitate comparison of the bidder’s Reduce Scope Option to its Full Scope Option.  The bidder’s responses to the remaining subsections of Section IV, Part Two shall make appropriate notation where a function would be reduced or eliminated under OPTION B.

B. Contract Management and Administration

4.0
The Bidder shall:

No information required.

C. Eligibility

4.0
The Bidder shall:

4.1
Describe its method to validate eligibility and respond to provider requests including the maximum amount of time from the time of the request to the response to the provider.

4.2
Describe its method related to requests for residential authorization in which a child is not eligible for HUSKY A, B, or Voluntary Services including assigning a temporary unique client identification number, checking, on a monthly basis, the eligibility of children assigned a temporary client identifier, replacing the temporary client identifier with the EMS assigned unique identification number once this number has been assigned, and or maintaining the temporary unique client identification number indefinitely if EMS does not assign a number.

D. Utilization Management

4.0
Bidder’s response requirements:

4.1
Provide a written program description outlining the UM program model, methods, structure and accountability that would be implemented for the resultant contract, in accordance with NCQA criteria for Managed Behavioral Health Organizations (MBHO).  This requirement is in addition to the requirement for full organizational disclosure located in Part Three of this RFP.  Include a proposed organizational chart and flow chart consistent with the program description.

4.2
Provide a full description of the UM information system capabilities including screen prints to illustrate how the system prompts reviewers to use and apply clinical criteria, to document decisions and the basis for the decisions and to issue required notices.

4.3
Propose and describe a plan to divert inpatient admissions from hospital emergency departments to alternative levels of care.

4.4
Propose a methodology for selecting cases for retrospective chart review—the review of providers’ chart to ensure that documentation supports the utilization management practices, for example, that the documentation is consistent with the provider’s verbal report and corresponding authorization decision of the Contractor.  For the purposes of responding to the RFP, the Bidder should estimate one half (½) of 1% or less of all these cases would require a chart review, of which 33% of that one half (½) of 1% shall be conducted at the provider location over a two year period. The methodology shall also describe the process for identifying provider and recipient outliers that might be the subject of such reviews.

4.5
Propose a “by-pass” program to enable high performing providers to fulfill prior authorization requirements through the notification process.  The by-pass program should allow providers with performance records that meet criteria specified by the Departments to reduce and/or eliminate prospective utilization management requirements.  The Departments’ intent is to minimize unnecessary utilization management and thus reduce the administrative burden on the Contractor and on the high performing providers.  The proposal shall at a minimum describe the process that would be used to identify providers who would be eligible for participation, criteria for initial and continued participation, levels of care to which the by-pass program would apply, the percentage of providers that qualify for bypass in the bidder’s existing contracts, and the procedures for conducting random retrospective audits (data and/or on-site) to ensure continued qualification as a high performing provider.  Include a methodology to monitor the success of the overall program, and the performance of those providers put on “by-pass”.

4.6
Describe any optional features of its Utilization Management Web-based applications not otherwise requested in this section that could improve the performance of the UM program.

E. Intensive Care Management

4.0
The Bidder shall:

4.1
Provide a written program description outlining the ICM program model and methods tailored to meet the requirements outlined in this RFP including state-of-the-art approaches to improve the system of care through the use of objective clinical protocols and outlier management programs.

4.2
Propose a plan for coordinating and integrating the work of the ICM staff with the local area service systems such as by establishing a local presence and building collaborative relationships with Community Collaboratives, providers and Area Offices.

4.3
Describe the bidder’s approach to assuring a continuous and coherent therapeutic process across levels of care and providers.  Transitions in care from one level of care to another or one provider to another may lead to inadvertent disruptions in the therapeutic process (i.e., different goals, different treatment approaches), to the detriment of the client’s progress and stability. 

F. Early and Periodic, Screening, Diagnosis, and Treatment (EPSDT) program  

4.0
The Bidder shall:

No information required

G. Coordination of Physical Health and Behavioral Health Care

4.0
The Bidder shall: 

4.1
Describe how the Contractor will communicate and coordinate with the HUSKY MCOs as necessary to ensure the effective coordination of medical and behavioral health benefits consistent with G Sections 3.1 and 3.1.1 through 3.1.4.

4.2
Propose a model for identifying and transitioning appropriate individuals in the care of KidCare behavioral health prescribing providers to HUSKY MCO enrolled providers consistent with 3.2 and 3.2.1 through 3.2.4 above.

4.3
The Departments have reviewed existing models of telephonic psychiatric consultation to primary care providers and may elect to include this as a Contractor function on a pilot or permanent basis.  The bidder shall propose a model for providing telephonic consultation to HUSKY MCO primary care providers to support the prescribing of psychiatric medications in primary care settings.  The model should not require direct recipient assessment by the Contractor as part of the consultative model, but may include provisions for direct assessment on an occasional basis.  The bidder should discuss feasibility issues, policy issues, key assumptions, and potential barriers to successful operation of such a model.  The budget should be included only in the bidder’s response to Section IV, Part Four, Subsection C-4. The budget for this function should not be included in the bidder’s response to Section IV, Part Four, Subsections B or C, 1-3.

H. Families

3.0
The Bidder shall:

3.1
Propose a plan for identifying and coordinating the service needs of parents and their children.

3.2
The Departments are seeking to improve access to services among HUSKY A eligible parents of HUSKY A eligible children.  The bidder shall propose strategies by which the Contractor could assist the Departments in identifying eligible parents with unmet needs and facilitating access to appropriate behavioral health services. 

3.3
Describe its proposed approach for promoting family empowerment.

I. Young Adult and Transitional Services

4.0
The Bidder shall:

4.1
Provide a plan for the identification of youth over 16 years of age who fall within the subcategories identified in 3.1 above, the provision of transition assistance to such youth, the tracking and monitoring of such youth, and the effectiveness of transition assistance provided by the Contractor. 

J. Quality Management

4.0
The Bidder shall:

4.1
Provide a written program description outlining the proposed QM program model, methods, and structure based on the bidder’s previous experience and is modified to be responsive to this application.  Include examples that illustrate how quality management program activities have produced results that were fed back to intensive care management, utilization management, recipient service or another organization area to change practice and improve performance.  

4.2
Propose quality indicators and methods that might serve as effective measures of implementation during the first nine (9) months of implementation.

4.3
Propose a survey methodology for obtaining recipient and provider satisfaction and feedback regarding access and quality of care.

4.4
Provide a flow chart and describe how the bidder will track, monitor, respond, and resolve all complaints.  The bidder shall describe each process in detail and identify if this process is manual or automated.  This would include segregating those complaints that can be resolved by the Contractor versus those that would require the assistance of the Departments.

4.5
Propose a methodology to track and monitor “key” initial and on-going quality performance indicators as determined by the Departments.

K. Provider Relations

4.0
The Bidder shall:

4.1
Propose its method for providing on-going and seamless communication between providers and the Contractor.

4.2
Propose a provider notification process.

4.3
Propose a plan for an orientation program and targeted technical assistance for providers with specific attention to engaging providers.

4.4
Propose a plan to assist with the facilitation of semiannual community meetings in each local area for the purposes of information sharing and feedback with providers, consumers, advocacy groups, and members of Community Collaboratives.

4.5
Propose a mechanism to track and manage all provider inquiries, complaints and/or grievances.

4.6
Propose a web-based solution to address communication needs of providers including the way the bidder’s Connecticut website will relate to the bidder’s entire web address and the Departments’ website.  

Note:  The main website and home page for the Connecticut Community KidCare will be the current website at www.connecticutcommunitykidcare.state.ct.us.  The Contractor may propose further development of the KidCare website to support Contractor functions and/or the Contractor may propose links from the Departments’ website to the Contractor’s website to support web-based Contractor functions if this would be more cost-effective.  The Departments’ KidCare website and linked Contractor websites may link to but should not replicate the information found on the CT Medical Assistance Program website maintained by the DSS MMIS contractor, which includes the Connecticut Medical Assistance Program Provider network, provider enrollment applications and other information specific to the providers enrollment process.

L. Provider Network

4.0
The Bidder shall:

4.1
Propose a plan for building and maintaining a provider file with recommended minimum data elements.  Demonstrate the utility of the system and ease of access to provider file data by the Utilization Management, Intensive Care Management, and Recipient Services Units.

4.2
Demonstrate how the provider database identifies where the services reside by location, provider type, and specialty.

4.3
Propose a plan for the recruitment and retention of providers to address network deficiencies with emphasis on psychiatric evaluation, medication consultation, special services (e.g., eating disorders, behavioral health pervasive developmental disorders, trauma treatment), and community-based services.

M. Local Area SYSTEM Management
4.0
The Bidder shall:

4.1
Describe the model for deploying System Managers consistent with the above requirements.   Include a description of how System Managers will be supervised and trained and held accountable for the performance of their respective local areas.

4.2
Outline the process for developing, implementing and monitoring the Local Area Development Action Plan.

N. Recipient Services

4.0
The Bidder shall:  

4.1
Propose and fully describe the bidder’s model for managing Recipient Services inquiries including the following:

4.1.1
A flow chart and narrative that describes and justifies the relationship between the Recipient Services staff and other on-call staff with behavioral health expertise and quality management staff.

4.1.2
A description of the decision process that Recipient Services staff will use to respond to requests for services and/or information. Recognizing that non-clinical staff will answer some recipient services phone calls that may require clinical judgment, the bidder shall fully explain its method to redirect calls to clinical staff. 

4.1.3
An outline of a reference manual. 

O. Recipient Information

4.0
The Bidder shall:

4.1
Describe the Contractor’s strategy for responding to recipient access inquiries and identifying participating providers, facilitating access, and assisting with appointment scheduling when necessary.  

4.2
Describe the bidder’s current website capabilities.

P. Telephone Call Management

4.0
The Bidder shall:

4.1
Describe and justify the capabilities of the phone system to support the requirements of the contract including:

4.1.1
Anticipated number of calls by time of day and day of the week by service line including peak call times,

4.1.2
The number of phone lines,

4.1.3
A proposed methodology to monitor the performance specifications listed P section 3.2,

4.1.4
Description of its Disaster Recovery Plan including: 

4.1.4.1
Plan to respond to phone calls seamlessly in the event of local power failures, phone system failures, or other emergencies.

4.1.4.2
Plan to provide operator response to calls when the number of calls exceeds the anticipated call demand. 

4.2
Describe its disaster recovery plan.

4.3
Describe its plan to assemble a single integrated eligibility database.

4.4
Describe its process to verify eligibility of individuals who are not listed in the monthly eligibility file at the time of their service request.   

4.5
Describe its plan to assemble a single integrated claims and authorization file.

4.6
Describe its plan to assemble a single integrated provider file.

Q. Data Reporting Requirements
4.0
The Bidder shall:

4.1
Describe procedures by which the bidder would provide the Departments with access to its reporting database including the authorization file, the provider file, and the claims extract file.

4.2
Describe the controls that the bidder has over its reporting process to ensure data integrity. 

R. Information System

4.0
The Bidder shall:

4.1
Describe its computer system to accommodate all operational and reporting functions required in this RFP.  Specifically, the bidder shall provide the following:

4.1.1
For operational functions:

4.1.1.1
List of sites and number of users currently using this application;

4.1.1.2 A web-accessible demo or a storyboard of screen prints and their dialogue flow;

4.1.1.3
A subject area entity-relationship data model and data item dictionary and indication as to whether it is the design, logical view or an implemented, physical view;

4.1.1.4
Brand name and installed version of the purchased COTS (commercial off the shelf software) application, if applicable; and

4.1.1.5 Description of the application's technical architecture, list and versions of component software products (such as, the DBMS), and list of supported client access and network connectivity standards (such as, workstation ODBC access to a server database).

4.1.2
For reporting functions:

4.1.2.1
List of sites and number of users currently using the reporting application, data mart, or data warehouse;

4.1.2.2
A data item dictionary or listing of what can currently be reported on; and

4.1.2.3 Description of the technical architecture of the reporting environment, data mart, or data warehouse, list and versions of component software products (such as, the OLAP tool), and list of supported client access and network connectivity standards (such as, workstation ODBC access to a server database).

4.2
Describe its disaster recovery plan.

4.3
Describe its plan to assemble a single integrated eligibility database.

4.4
Describe its process to verify eligibility of individuals who are not listed in the monthly eligibility file at the time of their service request.

4.5
Describe its plan to assemble a single integrated claims and authorization file.

4.6
Describe its plan to assemble a single integrated provider file.

S. Notice of Action, Denial, Grievances and administrative hearings

5.0
The Bidder shall:

5.1
Propose the method that would be used for issuing NOAs and denials.  This description shall at a minimum indicate if the process for issuing the NOA or denials will be automated or completed manually, how the NOA process will differ from the denial process, and the timeframes for distribution.

5.2
Describe the process that would be used to ensure that all NOAs and denials are distributed in accordance with the timeframes required by this contract.

5.3
Propose an internal grievance and expedited appeals process.

T. Provider Appeals (No Response Required)

5.0
The Bidder shall:

No information required 

U. Security and Confidentiality

4.0
The Bidder shall:

4.1
Provide its plan for complying with the requirements of the Contractor set forth above (3.1-3.7).

V. Performance standards and sanctions 

6.0
The Bidder shall:

No information required

W. Performance Targets and Withhold AllocatioN

5.0
The Bidder shall:

5.1
Propose its plan to address the performance areas proposed as Performance Targets as outlined in the Reporting Matrix at Exhibit E.

5.2
Suggest additional year one, post-implementation targets that have been useful in other programs and are not already contained in Exhibit E.

5.3 Suggest additional targets for ongoing program monitoring that have been    useful in other programs and are not already contained in Exhibit E.

X. Transition Requirements

6.0
The Bidder shall:

6.1
Provide a high-level Implementation Plan that outlines the start-up and implementation phases including key dates and requirements of the state and the contractor.  The bidder may propose a staggered implementation or other implementation options if this would be in the best interests of the state.  The bidder should discuss feasibility issues, key assumptions, and potential barriers to successful implementation.  The bidder’s description should aim to provide a thorough understanding of the issues and implications of an implementation of this magnitude and confidence that that the proposed plan is reliable and feasible.

6.2
Provide a plan for the safe and appropriate transition of recipients who no longer meet criteria for a given level of care, but who require continued treatment at a lower level of care.  

6.3
Provide a plan for the safe and appropriate transition of recipients who require continued treatment, but who are receiving services from providers that are not enrolled as a provider in the Connecticut Medical Assistance Program Provider Network. 

Y. Implementation

4.0
The Bidder shall:

No information is required.  

Z. Contractor Payments 

2.0
The Bidder shall:

2.1
Provide a detailed description of the bidder’s recommended banking arrangement and the process for the transference of funds.  The process, timing, and amounts of the fund transfers will be developed jointly between the resultant Contractor and the Departments.

Section IV. PROPOSAL CONTENTS

Part 4: Organization, Project Management, Key Personnel

A. Organization: Corporate Project Unit:
The bidder shall: 

1. Provide a functional organization chart of the organization detailing how the proposed project structure fits within the entire structure of the organization.  

2. Describe how the proposed organizational structure will manage and operate the project proposed by the bidder.  

3. Justify its staffing resources to successfully meet its RFP response requirements in light of any other similar obligations for any other entity and the names of bidder personnel proposed for this project.   

B. Key Personnel and Staff Resources

The bidder shall: 

1. Describe a management plan for the project that includes at a minimum:

a. A description of the duties, authority, and responsibilities of each of the key personnel, including the number and type of personnel to be supervised by each.

b. Key personnel who are not full-time staff of the contractor including a complete description of their employment status with the contractor. 

c. An organizational structure of the company indicating lines of authority. 

d. Identification of any other current or planned contractual obligations that might have an influence on the bidder's capability to perform the work under a contract with the Departments. 
2. Identify a Project Manager who will be responsible for the implementation and management of the project, for monitoring and ensuring the performance of duties and obligations under a contract, the day to day oversight of the project and who will be available to attend all project meetings at the request of the Departments. The Project Manager must be permanently located in the Connecticut office. The Project Manager will respond to requests by the Departments for status updates and ad hoc and interim reports.

C. Resumes

The bidder shall include proposed personnel job descriptions and resumes for key personnel (see key personnel as referenced in Section IV, Part Two, Subsection B, Contract Management and Administration) indicating contract-related experience, credentials, education, training, and work experience.  Resumes of personnel are limited to two (2) pages per resume.  Resumes need only be included for personnel who have been identified at the time of this proposal.  The resumes of personnel proposed shall include:

1. Experience with bidder (or Subcontractor);

2. Relevant education, experience, and training;

3. Names, positions, titles, and telephone numbers of persons who are able to provide information concerning the individual’s experience and competence; and

4. Each project referenced in a resume should include the customer, and a brief description of the responsibility of the individual to the project.

D. Personnel and Tasks 

The bidder shall describe the relationship between specific personnel, for whom resumes have been submitted, and the specific tasks and assignment proposed to accomplish the scope of work.

E. Location of Bidder Facilities 

The bidder shall identify or propose its Connecticut location and identify any other state where the bidder or its parent has a principal place of business

F. Governance - Disclosure

The bidder shall provide the following information for the bidder as the proposed prime contractor and any proposed subcontractor: 

1. The name, work address, home address, social security number, gender, and percentage of time spent on this contract of each responsible director.

2. The role of the board of directors in governance and policy making.

3. The manner in which clients are to be represented, if any, in an advisory or decision‑making capacity concerning the contract.

4. A current organizational chart defining levels of ownership, governance and management.

G. Ownership - Disclosure

The bidder shall provide the following:

1. A complete description of percent of ownership by the principals of the company or any other individual or organization that retains 5% or more including: name, work address, home address, social security number and gender. 

2. The relationship of the persons so identified to any other owner or governor as the individual’s spouse, child, brother, sister, or parent.

3. The name of any person with an ownership or controlling interest of 5% or more, in the bidder, who also has an ownership or control interest of 5% or more in any other related entity including subcontracting entity or parent entity or wholly owned entity.  The bidder shall include the name or names of the other entity.

4. The name and address of any person with an ownership or controlling interest in the disclosing entity or is an agent or employee of the disclosing entity who has been convicted of a criminal offense related to that person’s involvement in any program under Title XVIII, XIX, XX or XXI of the Social Security Act, since the inception of such programs.

5. Whether any person identified in (a) through (d) above, has been terminated, suspended, barred or otherwise excluded from participation, or has voluntarily withdrawn as the result of a settlement agreement, from any program under Titles XVIII, XIX, or XX of the Social Security Act, or has within the last five (5) years been reinstated to participation in any program under Titles XVIII, XIX, XX or XXI of the Social Security Act, and prior to said reinstatement had been terminated, suspended, barred or otherwise excluded from participation, or has voluntarily withdrawn as the result of a settlement agreement, in such programs.

6. A description of the relationship with other entities including:

a. Whether the bidder is an independent entity or a subsidiary or division of another company.  If the bidder is not an independent entity, the bidder shall describe the organization linkages and the degree of integration/collaboration between the organizations including any roles of the organization’s principals.

b. A complete listing and explanation of any financial relationship with any other health management or consulting organization.

H. Accreditation - Licensure

The bidder shall provide documentation of any accreditation by a nationally recognized accrediting body, certification by Medicare as a Quality Improvement Organization (QIO) or QIO-like entity, and licenses held relative to functions required by this RFP.  

Note well: The successful bidder will be required to obtain Medicare certification as a QIO or QIO-like entity by July 1, 2006 as a condition for continuation of the contract.
I. Organization: Qualifications and Corporate Experience

The bidder shall describe the bidding organization’s overall qualifications to carry out a project of this nature and scope. The detail of corporate experience and success relevant to the “Connecticut Community KidCare Administrative Service RFP” scope of work for this project should include the following information concerning the bidder’s experience in other contracts or projects, whether ongoing or completed: 

1. An identification of all other state agency(s), in Connecticut or any other state, and commercial vendors with which it has had a contract in the past five (5) years, nature of contract, and designation to whether such contract is similar to the scope of work for this project.  Answers to questions 2 – 7 should be provided only for the contracts designated as similar.  Similar contracts include those contracts involving public sector enrollees in which the bidder conducted utilization management, whether under an administrative services or capitated contract, and without regard to whether the bidder paid claims.

2. A description of its projects or the work performed in the past five (5) years for those agencies or commercial vendors.

3. The amounts of initial and final contracts.

4. Subcontractors used and type of effort for previous contracts.

5. The term for all previous contracts including the date of contract signing, the date of project initiation, the initial schedule completion date and the actual completion date, and the identification of those contracts that were not renewed or extended or were otherwise cancelled.

6. A description of the extent of the project including at a minimum the types of services managed and average number of authorizations per month.

7. A description of its ability to secure and retain professional staff to meet the contract requirements.

J. Corporate Experience – Specific Services

The bidder shall respond to the following request for information based on the bidder’s experience in one or more of the contracts or subcontracts listed above. When the requests asks for samples or existing published material that may be bulky or otherwise extensive, the bidder may place the material in Binder number 5 appropriately and correspondingly tabbed to the request in this Subsection.

1. Utilization Management (Part Two, Subsection D)

a. Provide sample UM policies and procedures used in other public programs that have contracted with the bidder including practices related to prior authorization, concurrent review, discharge review, retroactive medical necessity review, retrospective utilization review, and retrospective chart review.

b. Identify experience in managing care for youth in the Juvenile Justice system and youth in the Child Welfare/Child Protection system.  Describe its approach to coordinating the management of behavioral health services with the Juvenile Justice and Child Welfare/Child Protection systems for youth involved in these systems and issues associated with maintaining youth in their home communities.

2. Intensive Care Management (Part Two, Subsection E)

a. Provide four (4) specific examples (two for adults and two for children) of ICM programs the bidder implemented in other contracts. Provide a review of each of the examples including advantages, disadvantages, and reasons for either success or failure. 

3. Coordination of Physical Health and Behavioral Health Care (Part Two, Subsection G)

a. Describe its experience with coordinating physical health and behavioral health services.  Include a description of the challenges encountered in collaborating with PCPs and medical specialists as well as solutions considered and implemented.

b. Describe its experience, if any, in identifying and transitioning appropriate individuals in the care of behavioral health prescribing providers to primary care providers as envisioned in Part Two, Subsection G, 3.2 and 3.2.1 through 3.2.4.  Include a description of the challenges encountered as well as solutions considered and implemented.

4.
Quality Management (Part Two, Subsection J)

a.
Provide a sample of survey instruments used by the bidder in other public programs.

6.
Recipient Services (Part Two, Subsection N)

a.
Describe the bidder’s experience applied to other government related health programs in addressing the cultural and linguistic needs of recipients and proposed adaptation for Connecticut recipients. 

b.
Describe a recipient services training program the bidder implemented in other government related health programs.

7.
Recipient Information (Part Two, Subsection O)

a.
Describe the bidder’s current website capabilities. 

8.
Data Reporting Requirements (Part Two, Subsection Q)

a.
Review and cross-reference the reports and needed data requested in Exhibit E with its standard reports and provide a sample of each report that matches what is requested in Exhibit E.  Sample reports must be located in Part Five.

b.
Describe its linkage with the data systems in public programs that have contracted with the bidder.

9.
Security and Privacy/Confidentiality (Part Two, Subsection U)

a.
Provide examples of policies and procedures and a privacy/security statement that have already been drafted. 

10.
  Implementation (Part Two, Subsection Y)

a.
Describe the experience of the contractor’s staff responsible for carrying out implementations of this size and scope.  At a minimum identify the number of times that each of these individuals has executed a public sector account of similar proportions.  Provide samples of previously used Implementation Plans and corresponding project plans that show the full scope of work required to implement a contract of this size.  Locate the samples in Part Five.

K. Bidder References (Organization)

The bidder shall list references for all of its contracts during the past five (5) years (June 30, 1999 – June 30, 2004) that were identified by the bidder as “similar” in Subsection I above.  References shall include the names of the state agencies or commercial entities with which the bidder has or has had such contracts, and the name, title, mailing and e-mail address, and telephone number of the following individuals within those state agencies or commercial entities:

a. project officer

b. primary contact for Utilization Management

c. primary contact for Information Systems

d. primary contact for Customer Service Issues

e. primary contact for Provider Relations Issues

These listed individuals must be familiar with the bidder’s day-to-day performance of the contracts.    

In addition, if the bidder intends to use any subcontractors to perform a portion of the work in response to this RFP, the bidder must supply at least two (2) and not more than four (4) references, including all of the information set forth above, for entities for whom these subcontractors have performed services.   

The bidder shall provide a signed release to the Departments allowing the Departments to have access to any information that evaluates the bidder’s performance, including, but not limited to, site reviews conducted by any of the above listed state agencies or commercial entities with whom the bidder has had a contract in the past five years.

The Departments shall use these references as part of the evaluation process.  To the extent that a bidder has contracts in Connecticut that relate to the management of the Departments’ populations, the Departments will contact all of those entities with which the bidder has had such contracts.  If a bidder with such contracts in Connecticut has identified out-of-state entities with which it has “similar” contracts, the Department will seek to obtain substantive information about the bidder’s performance from at least two (2), and not more than three (3) of them.  If a bidder does not have contracts in Connecticut that relate to the management of the Departments’ populations, the Department will seek to obtain substantive information about the bidder’s performance from three (3) of the out-of-state entities with which the bidder has “similar” contracts. If a bidder has fewer than three (3) “similar” contracts, the Department will seek to obtain substantive information about the bidder’s performance from as many entities as there are.    

The bidder shall not influence, nor seek to influence, the comments made by references to the Departments.  Should the Departments learn that a bidder influenced, or sought to influence, a reference, the bidder will be disqualified from participation in this RFP process. 

L. Litigation

1. The bidder shall list and describe all legal claims that have been filed against it in state and federal court by clients and providers concerning clinical management and payment issues for the past five years.  The bidder should note whether, at the time of the legal claims, the bidder was operating under the current or a previous ownership.  

2. The bidder shall list and describe all legal claims that have been filed against all subcontractors with which it intends to subcontract a portion of the work in response to this RFP in state and federal court by clients and providers concerning clinical management and payment issues for the past five (5) years.  The bidder should note whether, at the time of the legal claims, the subcontractor was operating under the current or a previous ownership.

3. The lists and descriptions provided by the bidder pursuant to paragraphs 2 and 3 above shall include the following information:

a. The state and the court within the state (state or federal court) in which the legal action was initiated;

b. The full case name and docket number, including identification of all plaintiffs and all defendants;

c. If the case has been adjudicated and published, the legal citation to the case or a copy of the court’s decision;

d. If the case has not yet been adjudicated and is still pending, the causes of action, the facts of the case (as set forth in the Complaint), the bidder’s or subcontractor’s defenses to the claims, and the current status of the case;

e. If the case has been settled, the terms of the Settlement Agreement;

f. Names and addresses of all counsel of record.

4. The contractor shall provide annual litigation reports in a form and format determined by the Departments.  Such reports shall include, but not be limited to, the information requested in Paragraph 3. a-f above.
M. Subcontracts

The bidder shall: 

1. Identify any of the services where the bidder intends or is contemplating utilizing a subcontractor to perform the services or duties of the contractor.  

2. Identify subcontractors and describe their experience and qualifications.  

3. Describe the means used to select the subcontractor if a subcontractor has not been selected to provide a specific service, but a decision has been made to subcontract a particular service.

4. Describe the minimum experience and qualifications requirements to perform any intended subcontracted service.

5. Identify processes for managing subcontracts.  

6. Provide the subcontractor's name, address, duties of the subcontractor and the maximum payment under the subcontract.

7. Propose a methodology to conduct oversight of its subcontractors performing any services.

N. Application of New or Innovative Technology

The bidder shall describe any applications of new or innovative technologies that resulted in:

1. Shorter response time to recipients and/or providers, and

2. More thorough analysis of data.

O. Professional Rapport and Collaboration

The implementation of the Departments’ vision for an integrated behavioral health system will depend in part upon the Contractor's ability to elicit cooperation from providers of care and other interested parties and to collaborate with the two primary state agencies and affiliated agencies.  The skills and qualifications required to achieve cooperation and collaboration are not easily defined and likewise, are not easily implemented.  Nonetheless, these qualities will largely determine the Contractor as “Partner” with the two agencies in the context of “The Departments.”  Recognizing that each agency has its own culture, separate constituencies and interest groups, in addition to the separate providers and networks, the bidder in this subsection shall:

1. Fully describe its competence in eliciting cooperation and collaboration from the disparate entities including its experience as an organization and the experience of specific individuals. 

2. Explain how it will establish positive working relationships with the behavioral health providers and constituent groups

P. Changes in Procedure or Regulation

The bidder shall identify a methodology for assuring application of any new changes in procedure or regulation on a Federal or State level that would result in a modification of services.  The resultant contractor shall be responsible for communicating to the Departments any such changes
Q. Small, Minority or Women’s Business Enterprise 

Section 4a-60gof the Connecticut General Statutes sets forth the requirements of each executive branch agency relative to the Connecticut Small Business Set-Aside program.  Pursuant to that statute, twenty-five (25%) of the average total of all contracts let for each of the three previous fiscal years must be set aside.

The Departments requires that the resultant contractor make a “good-faith effort” to set aside a portion of this contract for a small, minority or women’s business enterprise as a subcontractor.  Such subcontractors may supply goods or services.  Prospective bidders may obtain a list of firms certified to participate in the Set-Aside program by contacting the Department of Administrative Services at the DAS website: www.das.state.ct.us/Purchase/SetAside/SAPVendor.asp or by calling (860) 713-5236. 
NOTE WELL: During the evaluation process, special consideration will be given to those bidders who document their utilization of a certified small business and/or demonstrate the bidder’s commitment to, whenever possible, utilize a certified small business.  The bidder should describe its effort to set aside a portion of this contract for a small, minority or women’s business enterprise as a subcontractor.

R. Responsibilities of the Departments

The bidder shall propose specific support the that bidder requires from the Departments to perform the tasks proposed in any resultant contract.  Notwithstanding any bidder’s proposed tasks for the Departments to the contrary, the Departments shall: 

1. Develop all policy for the KidCare program.

2. Monitor the Contractor’s performance and request updates as appropriate.

3. Respond to written requests for policy interpretations.

4. Provide technical assistance to the Contractor as necessary.

5. Allow access to automated databases as available and permitted. 

6. Allow access to management reports and case files as appropriate. 

7. Each provide a Contract Manager to serve as project lead.

8. Schedule and hold regular project meetings with the Contractor.

9. Provide a process for and facilitate open discussions with staff and personnel to gather information regarding recommendations for improvement.

10. Provide data as required by the contractor to perform the Behavioral Health functions.

11. Conduct appeals with participation and input from the contractor as determined by the Departments.

S. Project Timetable:  

The bidder shall submit a PERT, Gantt, or Bar Chart that clearly outlines the task timetable for the implementation of Behavioral Health Administrative Services from beginning to end.  The chart must display key dates and events relative to the project and the position and title of the responsible party. 

Section IV. PROPOSAL CONTENTS

Part 5: Business - Cost

A. Financial Information

The Proposal must provide bidder specific information as described below:

1. Audited Financial Statements for the two most recent fiscal years for which the statements are available.  The statements must include a balance sheet, income statement and a statement of changes in financial position.  Statements must be complete with opinions, notes and management letters.  If no audited statements are available, explain why and submit un-audited financial statements.

2. Lines of Credit: Documentation of lines of credit that are available, including maximum credit amount and available amount.

3. Debt Ratings: Short‑term and long‑term debt ratings by at least one nationally recognized rating service, if applicable.

4. Analysis and evaluation of future financial condition and stability. 

B. Business Narrative 

The proposal must include an analysis of the data contained in the bidder’s library and a narrative that explains and details the projected costs under this contract.  There must be a separate narrative for bid options A and B.  The narrative must include the following:

1. Analysis of Connecticut’s HUSKY and DCF utilization and projected authorization volume by level of care.  Projection must distinguish between authorization (prior and concurrent) and electronic notification and be consistent with the authorization and concurrent review assumptions for each level of care identified in Exhibit C.  The bidder should trend HUSKY utilization data as a consequence of projected changes in enrollment based on the "Enrollment Summary" in the bidder's library, but should not independently trend penetration or utilization.  The bidder should assume no utilization trend for DCF funded services summarized in the “DCF Funded Service” worksheet;
2. Utilization management (Section IV, Part Two, Subsection D) staffing with caseload and productivity assumptions and a staffing schedule that provides required coverage.  Include authorizations per FTE and total authorization capacity, broken down by authorizations vs. notifications and distinguishing review type (e.g., automated electronic; non-automated desk reviews of paper or electronic submissions; and telephonic reviews); analysis should illustrate whether and to what extent intensive care management staff participate in authorizations and contribute to overall authorization capacity assumptions;  

3. Intensive care management (Section IV, Part Two, Subsection E) staffing with caseload and productivity assumptions (number of unduplicated recipients served per month per FTE, per year per FTE.  The bidder should assume total monthly capacity of 400 children and 100 adults and annual program capacity of 1200 children and 300 adults);

4. Staffing assumptions for quality management (Section IV, Part Two, Subsection J);

5. Staffing assumptions to support information systems (Section IV, Part Two, Subsection R), reporting (Section IV, Part Two, Subsection Q) and related requirements;

6. Provide the following related to Telephone Call Management Center functions (Section IV, Part Two, Subsection P): 

a. Projected call center volume by time of day and day of the week by service line (i.e., provider vs. recipient) including peak call times.

b. Staffing ratios to handle the expected volume of calls coming into the Telephone Call Management Center by service line.

c. Staffing and productivity assumptions (i.e., recipient calls per month per FTE, provider calls per month per FTE) for the range of required recipient and provider service inquiries (Section IV, Part Two, Subsections K, L, N, O, P, S, T).  

d. The number and type of or job classification of staff including experienced staff assigned to the Crisis Line, Recipient Services Line and Provider Lines by time of day and day of the week.  

7. Staffing and administrative costs not otherwise specified above;

8. Research and development for the enhancements and improvements in the use of technology; and

9. Annual average profit margin, which for this contract must be no more than 7.5%.

C. Cost Proposal

Bidders are to provide cost proposals using the template in Exhibit F.  The bid shall include a total contract cost for the start-up and initial implementation phase, which shall extend from contract execution through June 30th, 2005, and the total contract cost for each of the three full implementation contract years.  The staffing schedule and budget should be based on the enrollment projection, which is the mid-point of the enrollment corridor contained in Exhibit F and extending from July 1, 2005 through June 30, 2008.  The bidder is expected to accommodate fluctuations in enrollment within the corridor without a reduction in the scope of work and without changes in contract cost.  Either party shall have the option to re-open the contract if monthly enrollment exceeds the corridor ceiling or falls below the corridor floor for three (3) consecutive months.

The Departments are soliciting bids responsive to the scope of work as outlined in this document.  The bidder is asked to provide two sets of bids corresponding to the following options as described in Section IV, Part Two, Subsection A. Overview:

· Full Scope – Option A

· Reduced Scope – Option B

1. Complete the Budget Template in Exhibit F for Options A and B.  Provide the total contract cost for the administrative services required to meet the requirements of this RFP and corresponding budget responsive to each of the aforementioned scope options.  Each budget template must specify the number and type of FTEs associated with each administrative function, for each year of the contract.  Identify any additional costs associated with the services specified in this RFP that are not included in the costs quoted above.

Do not include cost associated with Section IV, Part Two, Subsection G, 4.3 in the Budget Template.  These costs should instead be summarized in C-4 below.

2. For each year of the contract, detail the assumptions on which any increases in administrative costs, other than personnel, are based.

3. Other costs not included in the above cost proposals: 

a. Provide a full explanation of the cost for the Recipient brochures and Recipient handbooks discussed in the Recipient Services subsection separating original design, printing, distribution, and revision costs.

b. Please provide your hourly programming cost for Special Report related programming that exceeds the 150 hours allocated for such reports in the Data Reporting Requirements subsection.

4. The bidder shall provide a brief budget and justification for telephonic consultation as proposed in Section IV, Part Two, Subsection G, 4.3.
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