HomeWORK
How to Speak to Tenants about Employment:

When is the best time to speak to tenants about employment?

What is the case manager’s role?
We now know that when a tenant is engaged in employment related activities immediately their potential for success in various aspects of their recovery increases. You can engage in activities with your tenants that will support their desire to return to employment/educational activities.
· Encourage them to use motivational interviewing to build trust and rapport

· Get them thinking about their desire to work-list the pros and cons, acknowledge their concerns

· Connect them with peers who are working as positive role models-Peers are powerful

· Seek out volunteer opportunities in the community or at the facility
· Build supports for job entry-help develop problem solving skills, address triggers

· Job retention- teach conflict management skills, further develop work skills

· Career-utilize support services in the community (Bureau of Rehabilitation Services) and look at further education options.
For more information about ways your agency can support work with your residents go to:
http://documents.csh.org/documents/ResourceCenter/EmpToolkit/Section2/StrategiesandTools.pdf
Once a tenant has found employment it’s important to know how to keep the job. Learn what the workplace culture is like.

· Demonstrate that you take the work seriously

· Develop a sense of the work culture.
· Create positive relationships with the employer and your co-workers
· Know what you should do if conflict arises with a coworker or supervisor
· Understand your employers policy on Friends at work

For more information go www.connect-ability.com
The path to employment and career development is filled with opportunities to develop new skills. It is important to continue moving forward until a good match is found for the tenant.
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