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of fire service leaders to participate in an intensive 2 day, hands-on,
designed for leaders of volunteer and combination fire departments.
ourse, essentially is a "Graduate Level Leadership Program" picking up
ere VCOS's "Beyond Hoses and Helmets" course left off. Participants will
work together to develop solutions to common leadership challenges through
scenario and facilitated based discussions. Topics include analyzing and
understanding the fire department's people, processes, and culture. At the
conclusion of the course, participants will have practical guidelines that are
customized to their organization that can be immediately implemented upon
returning home.

Audience:

Leaders from Volunteer and Combination Fire Departments

When:

Friday, June 3, 9 AM-5 PM

Saturday, June 4, 9 AM—4 PM

***Please note this is a two-day course.

Where:

Connecticut Fire Academy: 34 Perimeter Road Windsor Locks, CT 06096

Please register by May 30, 2016 at
https://frog ctfireacademy.eventbrite.com

Questions? Contact Abena Bonso-Bruce at 703-896-4836 or
abonsobruce@iafc.org or Chief Fred Dudek at 860- 304-3206 or
dudekaf@gmail.com.
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Follow VWS on Facebook at https://www.facebook.com/VolunteerWorkforceSolutions/
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