
re you striving to build an effective training program for your department? Are you seeking new ways to get the best bang for your
training dollar? This interactive training program will provide new and veteran instructors with some of the most effective tools and

techniques available in fire service training. Designed with the firefighter in mind, this program will include a detailed description of what
it takes to be an effective instructor; how to design, develop, and deliver effective training programs; the use and design of computer
animation; Web-based training ideas; designing and developing training props; hot topics for enhanced fire ground operations; and more.

Training is evolving at a brisk pace and keeping abreast of emergent instructional techniques is challenging for fire service trainers.
Universities across the world utilize interactive instructional strategies and tools to maximize student performance. Chief Milan has 
investigated transferring these strategies to the training of firefighters with astounding results.

Active kinesthetic learning occurs everyday on the drill ground, however, these techniques seldom enter our darkened training rooms.
Firefighters won’t tolerate passive learning. This presentation discusses specific tools and techniques to involve firefighters in active
learning, through progressive, research based instructional strategies.

This presentation focuses on the use of Interactive Training with emergency responders. Milan received the 2005 Executive Fire 
Officer Outstanding Research Award for his applied research project comparing Interactive and Direct Instruction. The results of the
experiment have far reaching implications to fire service trainers.

Many see the internet and e-learning as a threat to quality fire training. This course explores how departments are using technology
to free up more time for hands on training. Whether it is tracking pre-course work or used to distribute courses, the internet can
support fire service training. Practical applications and demonstrations will show how fire service training is enhanced by technology.

Fire Service Instructor 
Development Seminar 

All Seminar series presentations are scheduled from 8 am until 4:30 pm. Lunch is included. Acceptance confirmation notices
with directions will be mailed approximately two weeks prior to the start of the program. Students canceling seven days in
advance will receive a full refund. Application forms can be duplicated or downloaded at ct.gov/cfpc and returned via fax
or mail with payment. Additional questions can be directed to Program Manager, Mark Salafia phone 877-528-3473 ext
286 or email mark.salafia@po.state.ct.us
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Kevin Milan is the
Division Chief of
Training for the 
Golden Colorado Fire
Department. A 16 
year veteran of the 
fire service, Kevin 
has progressed
through the ranks with
a constant focus on training. He maintains 
a professional educator’s license in addition 
to extensive fire service credentials. Milan
currently serves as President of the Colorado
Training Officers Association and a Western
Regional Director for the International Society
of Fire Service Instructors. He actively brings
research based instructional strategies to the
fire service. Milan was recognized in 2006 for
excellence in research by the United States
Fire Administration, and is a recipient of the
Don A Manno award from the National Society
of Fire Service Executives for his research on fire
service instruction. Kevin is finishing the Executive
Fire Officer Program  at the National FireAcademy
and is currently pursuing his Masters in Fire
Service Leadership. He is a contract instructor for
the State of Colorado, in addition to presenting at
numerous national conferences.
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