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Attitudes In Volunteer & Combination
Departments: The Good, The Bad, The Ugly
Presented By: Chief Tim Holman BA, EMTP, CFO
Got any attitudes in your fire department? Attitudes are all around us, and bad attitudes make our job in the fire service
more challenging. The job is already tough, why do I have to put up with all the attitudes? Truth is, attitude is the single
most important aspect of success. Attitude will make or break you as a firefighter or officer. This fast paced interactive
presentation will take a close look at attitudes and where they come from. How do you change bad attitudes? Can you
discipline an attitude? Tim will help attendees understand how negativity impacts the fire department and the officer’s
decision-making ability. On the positive side, Tim will examine the characteristics of a High Performance Attitude and
discuss how attitudes relate to firefighter success.

Tim Holman is a 32 year veteran of the fire service and currently serves as Chief of the German Township Fire & EMS
(Clark County, Ohio) and is a member of the International Association of Fire Chiefs, Ohio Fire Chiefs, American Society
for Training and Development and the National Association of EMTs.

Fire Chief magazine named Tim, Fire Chief of the Year for 2002. He has also been appointed to the Commission on
Chief Fire Officer Designation.

Tim has written numerous articles for national journals and he has published three books, The Ten Commandments 
of Highly Successful Leaders (Morris Publishing), The Building Blocks of a Winning Team (Morris Publishing), and
Leadership Rules of Engagement (Morris Publishing). He co-authored The Chief Fire Officer’s Desk Reference
(Jones & Bartlett).
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All Seminar Series presentations are scheduled from 8 am until
4:30 pm. Lunch is included. Acceptance confirmation notices
with directions will be mailed approximately two weeks prior to
the start of the program. Students canceling seven days in
advance will receive a full refund. Application forms can be
duplicated or downloaded at ct.gov/cfpc and returned via fax or
mail with payment. Additional questions can be directed to
Program Manager Mark Salafia, phone 877-528-3473 ext 286 or
email mark.salafia@po.state.ct.us
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