
The Connecticut Fire Academy, in cooperation with the National Fire Academy, present 
 three courses through the National Fire Academy’s off campus deliveries program. 

 

Shaping the Future 
March 17 - 18, 2016   Course # 16284  Fire Marshal Credit: 15  

This is two day course is designed to assist first and second level supervisors and Company Officers (COs) in 
developing knowledge and skills in contemporary approaches to organizational problem-solving. Topics include 
use of creative approaches to identifying trends within their organizations; applying problem solving methodolo-
gies; the importance and application of continuous improvement within organizations; how to quantify problems 
and solutions; factors in organizational and individual resistance to change; and strategies for implementing 
change. The course incorporates a facilitated learner centered methodologies including lecture, small and large 
group activities, and individual assessments. 
This class is designed for first and second level supervisors and Company Officers (COs) who are upwardly mo-
bile within their organizations. Course is also appropriate for administrative officers who are responsible for signifi-
cant staff functions within the organization and who report directly to top management.  
Class Hours: 16  Course Fee: $60.00 
 

Leadership I for Fire and EMS: Strategies for Company Success 
May 12 – 13, 2016  Course # 16285 Fire Marshal Credit: 12 
This is two day course presents the company officer with the basic leadership skills and tools needed to perform 
effectively in the fire service environment. The course includes techniques and approaches to problem-solving, 
ways to identify and assess the needs of the company officer's subordinates, methods for running meetings effec-
tively in the fire service environment, and decision making skills for the company officer. 
This class is designed for line fire officers, unit commanders, or program supervisors. Appropriate for fire or res-
cue personnel due for promotion/appointment to officer rank or supervisory position within six months. Course 
incorporates skills required for Training officers, staff, or administrative officers of fire and rescue organizations. 
Class Hours: 16  Course Fee: $60.00 
 

Building Organizational Support for Community Risk Reduction 
September 15 – 16, 2016  Course # 17023 Fire Marshal Credit: 14  
This is two day course is designed to help fire and emergency services learn what community risk reduction is 
and how to build organizational support for it. This course will address the challenges fire departments face in 
shifting their priorities from response to prevention. In many departments community risk reduction is still consid-
ered a low priority. This course will show you how community risk reduction can help you and your department 
becomes more of a community player in times of decreased budgets. 
The course includes three units of instruction:  
Unit One: Components of Community Risk Reduction  
Unit Two: Community Risk Reduction as a Service Priority  
Unit Three: Building Organizational Support for Community Risk Reduction  
There is a pre-course assignment to complete before class that should take about 1 hour to complete. 
The target audience for this course includes but not limited to, fire and emergency services personnel who want to 
learn about community risk reduction and staff who are currently involved with fire prevention and have an interest 
in advancing risk reduction efforts in their community. 
Class Hours: 16   Course Fee: $60.00 

Department of Emergency Services and Public ProtecƟon 
ConnecƟcut Fire Academy 34 Perimeter Road 
Windsor Locks, CT 06096 Phone: 860‐627‐6363 

www.ct.gov/cfpc 
 

An AffirmaƟve AcƟon/Equal Employment Opportunity Employer 

Contact Informa on and Applica on on Back 

Students aƩending any or all of these classes will receive a ConnecƟcut Fire Academy and a NaƟonal 
Fire Academy cerƟficate for each completed class.  
All classes will be held at the ConnecƟcut Fire Academy  0830 ‐ 1630.               Lunch included each day. 

S t a t e  o f  C o n n e c t i c u t  
D e p a r t m e n t  o f  E m e r g e n c y   

S e r v i c e s  a n d  P u b l i c  P r o t e c t i o n  
 

Connecticut Fire Academy 
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