State of Connecticut
Department of Emergency

Nﬂtmf Services and Public Protection
Fire
Academy Connecticut Fire Academy

The Connecticut Fire Academy, in cooperation with the National Fire Academy, present
three companion courses through the National Fire Academy’s off campus deliveries program.

National Fire Academy Direct Delivery

Leadership | for Fire and EMS: Strategies for Company Success

March 20 - 21, 2014 Course # 14125

This two day course presents the company officer with the basic leadership skills and tools
needed to perform effectively in the fire service environment. The course includes techniques
and approaches to problem-solving, ways to identify and assess the needs of the company
officer's subordinates, methods for running meetings effectively in the fire service environment,
and decision making skills for the company officer.

This course is appropriate for line fire officers, unit commanders, or program supervisors. Fire
or rescue personnel due for promotion/appointment to officer rank or supervisory position, train-
ing officers, staff, or administrative officers of fire and rescue organizations should also consider
this course.

Class Hours: 16 Course Fee: $60.00

National Fire Academy Direct Delivery

Leadership Il for Fire and EMS: Strategies for Personal Success

May 22 — 23, 2014 Course # 14126

This two day course provides the company officer with the basic leadership skills and tools
needed to perform effectively in the fire service environment. The course addresses ethics, use
and abuse of power at the company officer level, creativity in the fire service environment, and
management of the multiple roles of the company officer.

This course is appropriate for line fire officers, unit commanders, or program supervisors. Fire
or rescue personnel due for promotion/appointment to officer rank or supervisory position, train-
ing officers, staff, or administrative officers of fire and rescue organizations should also consider
this course.

Class Hours: 16 Course Fee: $60.00

National Fire Academy Direct Delivery

Leadership lll for Fire and EMS: Strategies for Supervisory Success

September 25 - 26, 2014 Course # 15124

This two day course provides the company officer with the basic leadership skills and tools to
perform effectively in the fire service environment. The course covers when and how to dele-
gate to subordinates, assess personal leadership styles through situational leadership, disci-
pline subordinates, and apply coaching/ motivating techniques.

This course is appropriate for line fire officers, unit commanders, or program supervisors. Fire
or rescue personnel due for promotion/appointment to officer rank or supervisory position, train-
ing officers, staff, or administrative officers of fire and rescue organizations should also consider
this course.

Class Hours: 16 Course Fee: $60.00

ining

Direct Delivery Tra

Students attending any or all of these classes will receive a Connecticut Fire Academy and a National
Fire Academy certificate for each completed class.
All classes will be held at the Connecticut Fire Academy 0830 - 1630. Lunch included each day.

q—
i
-
N
n
Q
—
Q
9]
O
e
7
S
Q
-
qe)
Q
—J

Department of Emergency Services and Public Protection
Connecticut Fire Academy 34 Perimeter Road
Windsor Locks, CT 06096 Phone: 860-627-6363
www.ct.gov/cfpc

An Affirmative Action/Equal Employment Opportunity Employer

Contact Information and Application on Back
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