
The Connecticut Fire Academy in cooperation with the National Fire Academy 
present three companion courses through the National Fire Academy’s off campus 
deliveries program. 

 

Emergency Response to Terrorism: 
Strategic and Tactical Considerations for Supervisors 
February 26 and 27, 2011 Course # 11266 

T his updated two day course is designed for the 
responder (s) who may be responsible for 
initial and expanded command of incidents 
involving terrorism. The course is intended to 

build upon the students' existing skills as an Incident 
Commander (IC), a practitioner of ICS, with knowledge 
of NIMS, the National Response Framework, and ter-
rorism. The class will assist the officer in preparing an 
effective response to the consequences of terrorism. IC's 
must be prepared to operate as part of a multiagency, 
multidiscipline, and multijurisdictional response. The 
course utilizes lecture supported by case studies and 
practice scenarios to address the command and control 
challenges that likely will confront the IC. This will enable the students to apply their knowledge of pre-
incident planning, managing emergency incidents, and operating as part of a Unified Command structure 
to ensure the safety of responders while bringing the incident to a successful conclusion. 
Class Hours: 16 FM Credit: 4           Course Fee: $60.00 
 

Managing in a Changing Environment 
May 14 and May 15,2011  Course # 11267 

T his two day course is the second of two courses on midlevel management covering the skills 
and techniques midlevel managers will need to provide leadership and direction for their depart-
ments. Content includes and overview of significant economic, social, political, and technologi-
cal influences affecting fire service operations. Students will have the opportunity to identify 

and relate these influences to their personal and professional situations; and to practice strategies for man-
aging changes resulting from those influences. 
Class Hours: 16 FM Credit: 4  Course Fee: $60.00 
 

Shaping the Future 
Sept 10 and Sept 11, 2011 Course # 12038 

T his two day course is the first of two courses on midlevel management covering the skills and 
techniques midlevel managers will need to provide leadership and direction for their depart-
ments. The first module focuses on identifying opportunities and/or problems. Topics include 
environmental scanning, paradigm shifts, and methods for reframing problems accurately. The 

second module deals with group problem-solving techniques. The third module explains the need to quan-
tify, justify, and communicate decisions so they will be implemented effectively. Managing change will 
be discussed in the final module. Topics include people who resist change, overcoming that resistance, 
and monitoring and evaluating the change before, during, and after implementation. 
Class Hours: 16 FM Credit: 4   Course Fee: $60.00 

Commission on Fire Prevention & Control 
Connecticut Fire Academy 

34 Perimeter Road 
Windsor Locks, CT 06096 

Phone: 860-627-6363 
www.ct.gov/cfpc 

Contact Information and  
Application on Back 

Students attending any or all of these classes 
will receive a Connecticut Fire Academy and a 
National Fire Academy certificate for each  
completed class. All classes will be held at the 
Connecticut Fire Academy  8:30 a.m. —   
4:30 p.m. 

S t a t e  o f  C o n n e c t i c u t  
C o m m i s s i o n  o n  F i r e  P r e v e n t i o n  

a n d  C o n t r o l  

Connecticut Fire Academy 
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