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Marketing Questionnaire - FY 2012      

 FY 2012

Marketing Grant applicants must include a current strategic marketing plan with the application package.  Applicants 
without a strategic marketing plan must complete and submit this COT marketing questionnaire.

applicant inForMation

Organization Name  ___________________________________________________________________________
Contact Name ____________________________________ Title _______________________________________

Telephone ____________________________________  E-mail ________________________________________ 

            
situation analYsis - What is the current situation in your market space? 
a. Who are your competitors?  ___________________________________________________________________
___________________________________________________________________________________________
b. What are the trends affecting you?  (local, regional, national)  __________________________________________
___________________________________________________________________________________________ 
c. What opportunities do you see for your organization in 2012?  (upcoming programming, improvements, events, etc.)
  __________________________________________________________________________________________
d. What marketing has your organization done in the past?  _____________________________________________
___________________________________________________________________________________________
e. What factors generate results (i.e. seasons, special events, etc.)  _________________________________________
___________________________________________________________________________________________
f. What alliances or partnerships have you formed?  ___________________________________________________
___________________________________________________________________________________________

objectives - State what you intend to achieve as a result of  your marketing efforts including current and projected results 
(e.g. Increase attendance 10% from 20,000 in 2009 to 22,000 in 2010).

a. Objective 1: ________________________________________________________________________________
b. Objective 2:  _______________________________________________________________________________

c. Objective 3:  _______________________________________________________________________________

target audiences - Who are you communicating to? 
a. Geographic- Where do they live or work?  ________________________________________________________
b. Demographic- What age groups?  ______________________________________________________________
c. Demographic- What is the average household income?  $ ___________________
d. Demographic- Do they visit with children?  No  _____  Yes  _____ (average ages of  children___________)
e. Mindset of  Audience – 
 i. What do they think of  your destination now?  _______________________________________________
 _____________________________________________________________________________________ 
 ii. What do you want them to think of  your destination? _________________________________________

 _____________________________________________________________________________________

f. How do your target audiences most find out about you?  (Web, word of  mouth, brochures, advertising, etc.) 

___________________________________________________________________________________________
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Message 

a. Why should they visit your destination instead of  going someplace else?  What makes your place unique or 

different?  What are the clear benefits for the visitor? __________________________________________________

___________________________________________________________________________________________

b. What phrases or pictures do you always use when you describe your offerings?  ____________________________

___________________________________________________________________________________________

c. If  you have a tag line, campaign theme or logo, what is it?  ____________________________________________

___________________________________________________________________________________________

Marketing Mix - How do you attract people to your place?

a. What are you doing now to attract new visitors?  ___________________________________________________

___________________________________________________________________________________________

b. What are you doing now to get visitors to come back?  _______________________________________________

___________________________________________________________________________________________

MeasureMent - What statistics do you track to measure your success?  

How often?  How do you gather the numbers?  ______________________________________________________

___________________________________________________________________________________________

Marketing budget - (please attach budget iF available)

Line Item 2011 (actual) 2012 (projected)
Advertising
Publications/brochures
Public Relations
Web/online
Other:

Other:

TOTAL
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