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Pr]ncipals of Creative Placemaking by ArtPlace America

o PL’;C,ES Irtists and art at the center of P|annin3, execution and activity

aVagias the creative Potenﬁa\ alreaA\/ Present N 3 P.aae

creates interesting Places that cap'ntahze on distinctiveness

creates a place where people Want to ao and linaer
P =P 9 9

s a\wayg Preseﬂt]ﬂg itsell to the Pubhc

creates a Place where business wants to be
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CONNINces Peop\e that 3 P|ace can have a ditferent and better future




The ACP program was created to invest in the
state's arts-based cultural activities and
infrastructure in Ways that Will advance the
attractiveness and of
Connecticut cities, towns, and \/'|||3365 as
mean'ungfw communities i Wwhich to live,

lﬁarﬂ anA P\ay.




Three (3) categories:

SuPPOrt'nng Arts In Place - 3enera| oPerat'\ng suPPOrt
Historic Preservation - Prq)ect SuPPort

Arts Leaclersh'np — Pr@ect support

One-year runchng Per'nOcl
July 1 2014 - June 30, 2015
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provides
general operating Support to:

> Arts Organlzations
> Munic'npal Departments
(Level B & C)

FY2015 grant amounts will
range from $2,000 to $15,000

Deadline to
subMit
March 14




F\Pphcants do not request SP(‘ECl‘FlC Brant amount

Awards determines by mathematical formula using

Orgamzat'nond data

Al eligible apphcants receive an award




o
ral Programmiryz

funded at no less than

The Funding Formula
The funding formula consSiders the following factors:
1. Available funds allocated to the Supporting Arts in Place category
2. Total number of applicants

%. Calculations generated from the aggregate data collected
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Supporting Arts in Place eligible applicants

Arts Organization A
- IncorPorated in Connecticut for at least three years prior to the apphcaﬂon date ]
a(

- Pr]mary P\ace of business and oPerations must be N Connecticut
- Have obtained tax-exempt status under Section 501(c)(3) of the Internal Revenue Code 5
- Pmmary PurPose s to create, PerFOrm, Preeent or otherwise Promote olg suPPOrt Vnsual, 51
Per{\Orm'in‘_g or |iterar\i art a

s * First time apphaaﬂts who do not submit an Int

» Orpanizations that have apolied during the same




Mun'uc'npa\ Departments (Level B & C)

A Connecticut Mun'naipal government such as a Commission on the Arts, DePartmmt of cultural Aairs or other
speciﬁcall\: cleslgnated arts office whose primary purpose is to conduct or support arts and cultural programming/

activities

A Connecticut municipal government such as a Commission on the Arts, Department of Cultural Affairs or other
SPCCE‘PICQUY desjgﬂated arts office whose Primar\f purpose is to conduct or SuPPOrt arts and cultural Programmingf
activities With:

- at least one paid arts Pro—chsional staff position dedicated to this office with the position funded at o less than

20 hours per week

- a dedicated budget for arts activities allocated from the municipal budget
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« First time aPPhcants who do not submit an Intent to HPPN

+ Organizations that have applied during the same grant period to any other ACP
program category

» Organiizations whose primary purpose is Not arts-based

» Organizations whose primary purpose is educational or instructional (eg. schools,
lbraries, etc.)

* Organizations whose Primar\f purpose is to receive contributions for, or Provide
Funchﬂg to, other organizations. Such ineligble organizations include, but are not limited
to, all organizations determined to be tax-exempt under section 509 of the Internal
Revenue Code

. Recipients of a COA Line ftem (Organization‘s that receive Directed Local Funds)

» Designated Regional Cultural Service Organizations

- Regardless of an applicant's eligibility, an apphcation submitted after the deadiine is

considered ine|'9'xb|e




Historic Preservation (HP-ACP)

Offered in Partnership With the State Historic
Preservation Office (SHPO)

0fers grants to Connecticut rnunicipahties, 501 (¢)3, and 501
(c)13 non—Proﬁts Wigle engage the arts commumty N creative Ways
that promote the Preser\/ation of historic Places

Project grants

Deadline to submit $‘5,QQQ ~ $50,QQO
F\Pril 2
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HP-ACP Eligible Applicants

HPACP - Eligible Applicant | GrantAmounts |

501(c)(3) or 501(c)13 nonprofit organizations that have had tax-exempt status

for at least two years
501(c)(3) or 501(c)13 nonprofit organizations that have had tax-exempt status
for less than two years but can demonstrate at least a 5 year-history of $5,000 - $50,000

sustainable historic preservation program activity For twelve (12) month

©  Must be individually approved as eligible for funding by the Historic requests
Preservation Council.

Municipal Department (All Levels)

Statutory Partners of the SHPO

Statutory Partners of the SHPO includes the Amistad Committee, Inc.,
the Connecticut Humanities, and the Connecticut Trust for Historic Preservation
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Ineligible
- COA/DECD Line Items
- Designated Regional Cultural Service\Organizatic
- Federal and State Agencies N
- "FriendS" groups
+ For-profit buSineSSes or organizations
» Individuals 0 seve 2 3
- Service organization or clubs P

& 0~
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A. Historic Preservation (40 Points)

B. Clarity of the Case (15 points)

C. Qual'uty of Partnership (15 Po'nnts) =
D. Quahty of the Plan (15 Points) ';
E. Potential to Catalyze Placemaking and Measure

Outcomes (15 Po’mtS)




This score reflects how the Prq)ect Promo‘ceﬁ and Pubhc}zee- the research Protection,
restoration, stabilization and adapti\fe re-use of historic buﬂd]ﬂge, structures, Objecte,
districts, areas and sites engﬁcant W\FﬂgtOry,arthectura archﬂﬂqu or culture n

Connecticut

¢ |s the historic resource en&angered?

« How does this project protect the enclangered resource?

e What |on_g term preservation Boals will be accomPhshed by this Prq')ect? |




This score reﬂecte the apphcant'e Knowledge of the comrﬂuﬂlty and its ﬂﬁ&d(s] ano
oPPOrtun'nties(s), the level of collaborative Planning and the overall clar'nty of the proPosaL

- IS the proposal relevant to the intended community or
communitieS deScribed?

- Will the identified need or opportunity be successfully
addresSsed by the activities proposed?

- Was the community for which the project is proposed
included in the planning and deSign process?
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Quality of Partnership (15 points)

This score reflects the authenticity of Partnersh'lps and the level of
collaborative P|ann]n3 by partners.

- Did the applicant plan, design and develop the propoSed project in
collaboration with project partner(s)?

- was the application developed collaboratively with partners?

- Do the partners demonstrate the ability to carry out the intention
and Scope of the proposal?

- Does the partnership align with COA’S definition of an authentic
partnership?

@:Prezi




COA defines an authentic partnership as a relationship between entities that
5 characterized by mutual cooperation and responsibility

~ Partners both contribute to, and benefit from, the endeavor

- F\Pplicants Mmust eXPb'an what distinguished the Propose& project from
normal scope of work

- "Weak Partnerships’, such as a buyer/vendor relationship, will be scored

aacodingw

- COA emPhas'tzes the quahty of Partnership over quantity 01C Partners




The score retlects the likelihood for success given the P?ane

outlined in the proposa
- IS the plan realistic and feasible?

- IS the budget complete, appropriate and realistic?
(please check out our Sample budgets on our website)

- DoesS the applicant demonstrate the ability to carry out the
intention and Scope of the proposal?

- 1S the artistic merit fitting for the context and the
community Served?

ssDoesS the proposal include a Suitable plan to marketandums
promote the project?




Potential to Catalyze Placemaking and
Measure Outcomes (15 points)

- IS the proposal aligned with our GoalS and Priority Outcomes”?

- Are the goals and outcomes outlined in proposal realistic?

- How feasible is the applicant’s plan to meaSure and report
outcomes?




The Arts LeaderShip category
poSitions the ARTS in the leadership role

Provides funding for the planning and implementation of arts-based creative placemaking projects
|

Requires authentic Partnerships
Deadine to submit Collaborative Planning

April 2 Relevant community engagement
- —

Grant amounts range

' from $1.500 - $50,000




Eligible for higher threshold

- Arts Organization Eligible for lower threshold
_ Municipal Department (Level C) - Arts program of 3 501(c)3 non-arts organization
- School District - Arts organization with fiscal SPONSOr
$115OO - $50§OOO - Hl"fl%t

- Colleges and Universities

- Munic'npal Department (Level A & B)
~ Pre K-12 school

- Parent Teacher Organization (PTO)

$1,500 - $10,000

_ pfter school program

Review Criteria for Arts Leadership

A. Clarity of the Case (15 points)

B. Quality of Partnership (15 points)




Level C - Higher Threshold (up to $50,000)

A Connecticut mm]clpal government such as 3 Commission on the Arts, Department of cultural Afsirs or
Other speciﬁcaﬂ\i designated arts office whose primary purpose is to conduct or support arts and cultural
programming/activities With:

— at least one Pa'ncl arts Profess'xonal statf position dedicated to this office with the position funded at ro
less than 20 hours per week

~ 2 dedicated budget for arts activities allocated from the mb\nicipd budget

Level B - Lower Threshold (up to $10,000)

A Connecticut mmiciPa\ government such as a Commission on the Arts, Department of cultural Affairs or
other spec]ﬁcal\y Aes}_gnated arts office whose primary purpose is to conduct or support arts and cultural
Programmingfactivities

Level A - Lower Threshold (up to $10,000)

A Connecticut municipa\ government Aepartment/omce which, in the absence of a Commission on
the Arts, clePartmcnt of Cultural AffSirs or other spcci‘ﬁca“y des'gnated arts office, holds the
Primary respons'tbihty to conduct or suPPOrt arts and cultural Programming/activities

Municipal Departments (Level A, B, C)
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Artists must:

- Be currently active and able to submit a resume and work sanﬂpks

- Be a3 Comnecticut resident

- Be at least 1% \ears old at time of apphcation

~ Not be a full-time degree seeking student at any point during the funding Perioé
Funding ThresSholds for Artists:
Sole Proprietor - up to 45,000
Artist with a fiscal sponsor - up to $10,000

Artist With owWn business entity - up to 410,000

@:Prezi —




Artist With own business entity - up to 410,000

Arts Program of a non arts 501(C)3 organization

A Pubhcly accessible arts—based project or program of a Connecticut 501(c)(3) nonProﬁt, non-arts
organization. The arts-based Project or program mMust have a minimum two \ear hi%tOr\i of
operation

Arts Organization with a fiscal SponSor
A Connecticut arts organization Whose primary purpose is to create, perform, present or otherwise
promote the visual, Perrorming or 1'|tcrar\i arts and does not have 501(c)3) status and is therefore

QPP‘Y]ﬂﬂ with a fiscal SPONSOr




|ne|]9'|b|e for Arts Leadership

- COADECD Line ltems

- Designated Regional Cultural Service Organizations

- Individuals who are full-time students in degree-seeking progranm
- First time applicants who do not submit an Intent to Apply

- Regardless of aPPhcant's cljgibihty, an application submitted after the
deadline




Review Criteria for Arts Leadership

A. Clarity of the Case (15 points)
B. Quality of Partnership (15 points)

C. Quality of the Plan (15 points)

D. Potential to Catalyze Placemaking and
Measure Outcomes (15 points)




COAs Goals & Priority Outcomes

The ACP Program Was chve|oPcd With
research-based 3oa|s and priority outcomes

at its core




1B

1S and Priority Outcorr

1s and Priority Outcomes Table is the
lication and review process

« You should review the Table to familiarize yourself
with our goals & priority outcomes BEFORE
starting your application

» Use the Table to ]Aentify Ways in which your
project aligns with our goals

» Aligns with Review Criteria - Potential to Catalyze

Placemaking and Measure Outcomes (15 Points)




COA GOALS

COA PRIORITY OUTCOMES

SUGGESTED
INDICATORS OF SUCCESS

Short Term Indicators (shaded)
Long Term Indicators (white)

SUGGESTED
SOURCES OF EVIDENCE

Goal #1

1. COMMUNITY RELEVANCE
& CIVIC ENGAGEMENT
The Arts are essential in the
development of great places.

The primary focus of this goal is on
community-level or organizational-level
outcomes.

With arts at the core, projects in this
goal area:

« help members of the community
connect to and feel a part of their
community;

« are strategic in engaging members of
the community as active participants
and contributors to the improved
community environment.

a) Build or deepen collaborative, community
partnerships (i.e., strengthened civic
infrastructure); increase efficacy (i.e.,
capacity of a community to organize and
respond to its own challenges)

Art organizations become more aware of, or
engaged in, their community
New relationships forged (cross-sector, committees)

Evidence of sustained parinerships & self-initiated
prablem-salving

Changed attitudes about sense of place and
community identity

Greater levels of involvement by arts and cultural
organizations in community

s Waoark has the potential of creating stronger
partnerships

& Willingness of artists & arts groups to
present programs in community spaces

* Evidence of community input into
programming decision(s)

b) Foster stewardship of shared public
resources such as schoals, parks, cultural
resources, natural resources, etc.

Increased volunteerism, stewardship behaviors,
financial contributions to local cause

Community committed to impraving & maintaining
shared cultural, natural, educational, resources.

& Opportunities for community members to
improve and maintain shared resources

¢} Heighten civic dialogue and exchange of
viewpoints; pravide new ways to get involved
in civic issues; engender a feeling amongst
community members that they have a voice
in matters of community concern

* Opportunities created for cross-sector, cross-

disciplinary, cross values dialogue and exchange

* Written expressions, voiced opinions, web views,

blogs, etc.

® Appreciate diversity of values as a community asset

* Specific opportunities for dialogue and
exchange of ideas

& Evidence of community input on project
design and implementation

d) Improve the quality of the visual
landscape; make signs of creativity visible in
the community

New public art projects

Neighborhood clean-up projects

Youth mural projects

Animating vacant / dormant retail space

Increased public support for visual improvements
(zoning, public art legislation)
Increased support for streetscape improvements

* The visual landscape of your community is
improved

e) Increase social cohesion and social
integration; foster a sense of belonging; help
residents discover commonalities with others
in their community

* Raised consciousness about shared responsibilities
* |mproved attitudes about “fitting in”

® |ncreased membership in community institutions
s Higher levels of civic engagement

* Evidence of number of people and/or
events that validated specific identities or
cultures and/or demonstrated exposure to
different cultures or identities

f) Raise levels of civic pride and optimism;
improve perception of one’s community as
an appealing place to live, wark, learn and
play. Create places that matter and which
promote attachment.

Increased availability of locally-generated programs
& events

* |mproved attitudes about safety and livability
(satisfaction with community)

e Attracting new businesses. organizations, residents

® |ncreased number of volunteer hours, in-
kind donations, etc.
* Retention of participants year-to-year



COA GOALS

COA PRIORITY OUTCOMES

SUGGESTED
INDICATORS OF SUCCESS

Short Term Indicators (shaded)
Long Term Indicators (white)

SUGGESTED
SOURCES OF EVIDENCE

Goal #2

2. ARTS ENGAGEMENT,
ARTISTIC EXCELLENCE &
CREATIVITY
High quality art and arts
experiences stir creativity and
critical thinking and advance
cognitive, emotional and social
health.

The primary focus of this goal is on
individual-level oufcomes.

Projects in this goal area:

« foster pride in one’s own heritage and
culture, and greater understanding
and appreciation of the culture and
heritage of others;

» advance innovative approaches in art
making;

» embed sustained high quality art and
arts experiences into our daily lives.

a) Catalyze individuals' creativity, spark
entrepreneurialism, innovation and creative
learning at all ages.

Creative output (stories, songs, dances, drawing,
photos, new ideas, etc).

Mare frequent interaction(s) between artists and
community members

Sustained, diverse opportunities for individual &
collaborative expression

Documentation of community-generated
creative output(s)

b) Social bonding; pride in ane's cammunity,
heritage or identity

(supports social cohesion outcomes at the
community level see section (e} Goal 1)

Increased opportunities for engaging in arts that
reflect a specific identity or culture

Sustained outlets that support multiple, cultural
identities

Increased feeling of support or pride within a
community

Specific opportunities for members of a
particular community to grow closer
together

c) Social bridging and tolerance; foster
greater understanding across cultures and
groups of people with different backgrounds

(supports social cohesion outcomes aft the
community level see section (e) Goal 1)

Availability of programs, events and/or spaces where
people of different backgrounds can meet and share
comman experiences

People's perceptions were changed regarding
differences and resulted in fewer negative
stereotypes and increased tolerance

Specific opporiunities for members of the
community to gain an appreciation for
people from different backgrounds

d) Emotional benefits associated with arts
experiences, leading to enhanced sense of
well-being and sense of self, including
greater empathy for community members
and an empathetic concern that moves
people to help others.

Intrinsic impacts derived from an individual's arts
experience(s)

Subjective well-being measures

Anecdaotal information regarding
participant's sense of well-being

g) Cognitive benefits associated with arts
experiences, such as greater mental acuity,
exposure to new ideas, innovative
approaches in art making experiences,
critical thinking skills, etc.

Individual learning, comfort with new approaches

Increase in critical thinking abilities

Evidence of educational / curricular goals
served

—fSustained-engagementinquatity-arts
experience and an appreciation for the
creative life; embedding the arts into citizens’
daily lives

Increased availability of participatory arts programs
and activities

Increased appreciation for role of the arts in daily life

Specific activities for sustained exposure 1o,
or sustained engagement in the arts (day
after day)

@:Prezi




COA GOALS

COA PRIORITY OUTCOMES

SUGGESTED
INDICATORS OF SUCCESS

Short Term Indicators (shaded)
Long Term Indicators (white)

SUGGESTED
SOURCES OF EVIDENCE

Goal #3

3. MARKET DEVELOPMENT

The Arts are an essential
component of Connecticut’s
environment and should be
accessible to the greater
community.

The focus of this goal is on growing the
base of arts participants and
strengthening the arts infrastructure.

Projects in this goal area support:
 broadening and deepening arts
opportunities and access, attracting a
more diverse audience;
« strengthening the overall arts
infrastructure.

@:Prezi

a) Expand access to the arts; broadened
pool of arts-engaged citizens

Ability to attract infrequent attenders, diverse or
under-served populations and non-arts-users

Broaden base of participants

Document a first-time attendance ratio (# of
new ticket buyers in relation to # of ticket
buyers on file)

b) Improving or diversifying spaces, venues
and settings for arts and cultural participation

New or different spaces used or improved

Improve physical infrastructure of arts venues and
settings

New or different spaces are utilized to
attract community members

c) Richer knowledge-base of creative
economy assets

Increased inventory of and interest in creative
economy assets

Robust inventory of creative economy assets;
legislative support for the creative economy

Increased understanding of creative assets

* Increased strategic support for the creative

economy

d) Increased support for artists’ work and/or
artists’ activities

Increased sales of artists’ work and/or employment
of artists’ skills

Sustainable markets for artists work and skills
{galleries, spaces to perform, hybrid opportunities,
etc.)

Better availability of resources for artists (live-work
space, affordable housing, insurance, career
development, etc.)

Specific opportunities created for artists

e) Greater private support for arts
organizations; more sustainable
infrastructure for the arts

o l—

Expand donor base, lower reliance on unsustainable
sources

Ability to plan ahead, long-term approach to
capitalization; ability to crowd source funding needs
Successful changes in policy that attract and support
creative businesses and arts (tax incentives, etc.)

Expanded donor base; lower reliance on
large gifts
Balance sheet evidence of financial health

7~

f} A strong creative learning system, in-
school, after-school, and in the community

'

Percentage of public schools with arts & music
teachers, employment of teaching artists, after-

—p

school arts activities, etc.

o —

Families taking advantage of cultural resources

Specific ways that your project supports and
strengthens the arts education system




Panel Review Process

Panelists are Selected based on professional credentials (From in-State and out-of-state)
COA ensuresS panelists are free from conflicts of interest

Panelists evaluate the relevance of the projects to COA'S Goals and the quality of the
application using the stated criteria

Each Panelist is required to:

1. Read and review aSSigned applications and project budgets

2. Assign a preliminary Score and written comments in each review area

3. Attend a facilitated day-long, in-perSon panel meeting to discuss applications
with fellow panelists

@:Prezi




Face-to-Face Panel Meetings
- All panelists participate in the panel
discusSsSion and comment on all applications

- Panelists assign a Score for each
application after discussion

- Panelists collectively review all Scores
before finalizing

- Panel makes cloSing adjustments as
determined through conSensus

WO:Prez




The Funding Process

The panelS’ numeric ScoreS and ranking reflect the overall
panel evaluation process

Staff reconciles the panel recommendations with available
fundsS and makes final recommendation to the Connecticut
ArtS Council

For HP-ACP grants, final recommendation goesS to the Historic
Preservation Council

This process is the national standard in administrating
arts funding




Placemaking Spotlight |l |1 1| TN (W18

Recipient of the Arts Catalyze Placemaking Program Office of the A still revolutionary

Anne Cubberly — Annual event celebrates Hartfords Publ'lc Parks

' - Rotates to a new park each year

- Unique characteristics of each P|ace inspire the
artistic process

- A new script is developed which takes into
consideration the site SPec'lﬁc qualities of the Park's

ast year's Night Fall spectacle

Click here to watch video of h'lstOrY, Surroun&iﬂg and natural Featurt?%

e e, [ - B - The production engages local artists, dancers,

dancers, performers, choreographers,
and musicians in an outdoor

pemars ot v, || performers, choreographers and musicians in an outdoor

Hartford's beautiful Pope Park will s ol St ‘F
embrace the Fall 2013 celebration. _{;:'r e Pﬁr ormance

lic!w to Experience o Park drew thousands of enthralled spectators - S'tT‘OﬁB PQFtﬂﬁF‘Sh]PS W'\-th 'thﬁ Mark TWQ'Iﬂ HOU‘SE,
""w Charter Oak Cultural Center, Grace ﬁcaclﬁmy, Real Art
\r\lays, and artists LB Munoz and Steve Mitchell

X
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% ‘N;:\is, and artists LB Munoz and Steve Mitchell

F|accmaking SPotiigI'lt Depgrnt ent of Econon 1cl{a;1c: } Eu"nectlcu-rL

Recipient of the Arts Catalyze Placemaking Program still revolutionary

FREEWHEELERS

- Original work nvigorating a vacant
OIO\/\Jn'tOWﬂ Warehouse 'ln Nﬁ\:\] Ha\jen About the Theatre:

= EXPIOreJ the historical collision between

movement, and storytelling”

Click here to see a short video b
® the International Festival of Arts &
ldeas promoting FREEWHEELERS

the emerging corset 'undustry and the
patenting of the blcycle N New Haven n

“theater invigorating

1866 and the effect on women's rights | tpa
- Partrered with the International Festival S
of Arts & ldeas and the property owner of

the Warehouse
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*

. . Department of Economic and !
Flaccmak:ng 5Poti|‘g}1t Communi Ennnectlc 4
Recipient of the Arts Catalyze Placemaking Program Ciffic Arts still revolutionan,

Architecture Design Connections
Resource Center Partnership

- Partnership between the New Haven Public Schools, Yale
School of Architecture, New Haven City P\ann'\ng, local
architectural offices and the New Haven Museum and

Historical Society

~ Used architecture and des}gﬂ as 3 Prob|emf50l\fin3 tool to

Click here for a news segment
@ about ARC's “We Are All Going

Students become Producers of Knowledge.

create state standards-based Science Technology, s become Producers of Knowle fu o Colene warsho

the larger community.

- Anna Sanko, Founder and Executive Director,

Engineering and Mathematics (STEM) lessons

_ Fostered students' sense of how their community

oPeratesand how they can participate ek out mre icendking spotigrs

on our ‘Website




uestions?




