SUMMARY REQUEST FOR PROPOSALS (RFP)

THE STATE OF CONNECTICUT

COMMISSION ON CHILD PROTECTION

BACKGROUND

The State of Connecticut, Commission on Child Protection (COCP) is seeking proposals to establish one or more pilots of a Model Child Welfare Law Office in one or more of the Juvenile Courts located throughout the state.

The intent of this request is to identify private law practices and/or non-profit organizations with the necessary expertise and best strategy to become a Model Child Welfare Law Office. The successful proponent will be responsible for implementing a multi-disciplinary law practice committed solely to providing legal representation and guardian ad litem (GAL) services  to children who are the subject of neglect, uncared for, termination, and Family with Service Needs and delinquency (as GAL’s) proceedings in the Superior Court for Juvenile Matters and legal services to young adults who continue to receive services from the Department of Children and Families after attaining the age of 18 and who desire ongoing legal representation.

The multi-disciplinary law practice is authorized in accordance with Sec. 46b-123d of the Connecticut General Statutes. The requested services will be awarded through a competitive procurement process and funded by State dollars.

Goals and Objectives:

Overview: 


The Commission on Child Protection has established Standards of Practice for providing legal representation to children in child protection matters and wishes to pilot a law office that is devoted solely to the representation of children who are the subject of neglect, uncared for, FWSN or TPR petitions in Juvenile Matters of the Superior Court, as well as GAL services to children subject to delinquency proceedings and youth continuing to receive services from DCS after their 18th birthday.  


COCP envisions that this law office will establish a multi-disciplinary team approach to representation, ensuring that their child client’s legal interests, rights and entitlements as they relate to their child protection case and their overall welfare are protected and advanced.  The multi-disciplinary approach is intended to provide holistic representation of the child client consistent with his or her wishes and/or best interest in relation to, but  not limited to, advancing the appropriate adjudication and disposition of the underlying petition; securing the appropriate residential and educational placement; formulating and executing a permanency plan; ensuring appropriate mental health, substance abuse and medical treatment is provided; enhancing visitation, where appropriate, with parents, guardians, siblings and other visiting resources; and assisting with transition planning if the child client will still be in care upon turning 18 years of age, including helping to secure a life long permanent family resource.

Specific: 

To ensure children receive legal representation consistent with Connecticut’s Standards of Practice for Representing Children in Child Protection Cases;

To ensure the use of a multi-disciplinary service model, including attorneys, social workers, other social service professionals, through the implementation of a team approach whereby children are represented by an attorney and social service professional;

To ensure that children receive traditional client directed representation in court whenever possible. To achieve this, the representation team, through visits, phone calls, and/or encouraging participation at court proceedings, shall establish a trusting and age-appropriate relationship with the child client. 

To enhance accountability through supervision, training, case and file management, and data collection;

To ensure continuity of representation through final case resolution;

To provide holistic representation and respond to specific case needs for advocacy in venues outside of juvenile court, such as, but not limited to, special education hearings and meetings and DCF administrative meetings and hearings;

To increase the amount of out-of-court time spent on cases; and

To assess a different model for providing representation to children in juvenile matters in Connecticut.

Agency Assumptions Regarding Contractor Approach:

Program Implementation:

The Contractor may utilize KidsVoice consultants, as deemed appropriate by the COCP, for purposes of technical assistance in establishing and implementing the plan for the model office and the multi-disciplinary team approach to representation. 

The Contractor will employ necessary staff for anticipated yearly case load over the course of the first three months of the contract in order to provide necessary training in child protection law, the multi-disciplinary team approach and the use of the Case Management and Information System provided at no cost to the contractor by the Commission on Child Protection.

Attorney Experience:

The Contractor will use attorneys licensed to practice and in good standing in the State of Connecticut. 

The Contractor will employ at least 25% of attorney staff with experience in child protection litigation in juvenile court, including trial experience. 

The Contractor will endeavor to employ attorneys with experience in other areas of family or social service advocacy, such as, but not limited to custody proceedings; educational advocacy; medical and welfare benefits; developmental disability and mental health entitlements; family violence, housing and delinquency matters.  

The Contractor will provide extensive training, mentoring and supervision for staff without substantial child protection experience.

The Contractor will provide attorney supervisory staff at a level appropriate to case load and organizational size.

The Contractor will ensure that attorney supervisory staff has extensive experience in child protection litigation in juvenile court.

Social Service Staff Experience: 

The Contractor will use professionals with substantial experience in the social service fields and/or with a master degree in social work.

The Contractor will ensure that the following areas of expertise are covered by staff members and/or consultants: child protection, child development, behavioral health, developmental disabilities, medical needs, substance abuse treatment, special education and family violence.

The Contractor will ensure that social service supervisory staff has extensive experience in child protection in juvenile court.

Supervision: 

The Contractor will create a supervisory structure that ensures equitable case distribution and when possible case assignments based upon the area of staff expertise and issues identifiable in pleadings;

The Contractor will review inexperienced attorney or social service staff performance at least once every six months and experienced attorney or social service staff performance at least once each year.

The Contractor will establish a system of direct observation in court and other proceedings and for soliciting feedback from other attorneys, placement resources, agency social workers and court personnel in order to assess attorney and social service staff performance.

Client Representation:

The Contractor will ensure that representation is consistent with the Standards of Practice and the Professional Rules of Ethics, specifically Rule 1.14, and is client directed whenever possible. 

The Contractor will ensure that a team approach to case management and formulation of case goals is adhered to; provide holistic representation ensuring that all legal rights and entitlements of client are protected and issues effecting the client’s well-being are addressed through all appropriate proceedings.

The Contractor will ensure that Appellate representation includes preservation and preparation of record, briefing and arguing the case.

The Contractor will have the capacity to assist in identifying and advocating for appropriate resources and community based services to meet the child client’s needs and improve case outcomes.

Support Staff:

The Contractor will have administrative staff sufficient to support the work of the representation teams and the model office. 

The Contractor will employ bilingual staff consistent with community needs; and, if necessary, depending upon number of attorneys and proposed caseloads, paralegal staff.

Reporting/Evaluation: 

The Contractor will use the Case Management and Information System (CMIS) database being developed and implemented by the Commission on Child Protection for the purpose of tracking and monitoring cases, measuring specified outcomes and providing reports. See Appendix A: Hearing Outcomes for a preview of data to be tracked by the CMIS. 

The Contractor will cooperate with an independent evaluation of the model office which will entail review of the data on activities and outcomes collected in the CMIS, as well as the use of survey instruments and interviews.  The evaluation will seek to assess compliance with the Standards of Practice, effective implementation of the multi-disciplinary team approach, and the provision of client-directed representation.  Some of the key measurements will include consistency across cases and within cases of client contact, attendance at relevant meetings and proceedings, increased participation of clients in case events, as well as a review of nature and extent of activities on cases such as Motions filed, cases taken to trial, and experts consulted.

