COCP Model Office RFP February 19, 2010


LEGAL NOTICE

Request for Proposals for Services

The State of Connecticut, Commission on Child Protection (COCP) is seeking proposals for two Model Child Welfare Law Offices one for 300 to 500 cases representing children in Hartford Juvenile Court and one for 200 cases representing children in the Stamford and Norwalk Juvenile Courts at Stamford to represent children in Neglect, Termination of Parental Rights, Family with Service Needs and Delinquency GAL cases.

The intent of this request is to identify a private law firm or non-profit organization with the necessary expertise to become a Model Child Welfare Law Office dedicated to child protection representation of children in juvenile court. 

The successful responder will be responsible for implementing a Multi-Disciplinary Law Practice committed solely to providing holistic legal representation and guardian ad litem (GAL) services to children subject to petitions filed in the Superior Court for Juvenile Matters and to existing clients who continue to receive services from the Department of Children and Families after attaining the age of majority.

The request for proposal is available (1) on the COCP’s website at www.ct.gov/ccpa under the “RFP” link; or (2) from Susan Forbes, Manager of Administrative Programs, Commission on Child Protection, 330 Main Street, 2nd Fl., Hartford, Connecticut 06106 

Telephone (860) 566-1341 Fax (860) 566-1349, E-Mail: Susan.forbes@jud.ct.gov . 

Deadline for submission of proposals is March 29, 2010, by 4:00 P.M.

TO BE PUBLISHED IN

· HARTFORD COURANT
· NEW HAVEN REGISTER

· STAMFORD ADVOCATE
· THE HOUR 
· COCP WEBSITE

REQUEST FOR PROPOSALS (RFP)

THE STATE OF CONNECTICUT

COMMISSION ON CHILD PROTECTION

BACKGROUND

The State of Connecticut, Commission on Child Protection (COCP) has piloted two successful Model Child Welfare Law Offices in New Haven and Waterford  Juvenile Courts.  Since September of 2008 these offices have been providing exemplary client-directed representation whenever possible to these children which has resulted in consistent and regular contact with their clients and positive outcomes through their advocacy on behalf of their clients’ wishes.
The intent of this request is to identify private law practices and/or non-profit organizations with the necessary expertise and best strategy to become a Model Child Welfare Law Office. The successful proponent will be responsible for implementing a multi-disciplinary law practice committed solely to providing legal representation and guardian ad litem (GAL) services  to children who are the subject of neglect, uncared for, termination, and Family with Service Needs and delinquency (as GAL’s) proceedings in the Superior Court for Juvenile Matters and legal services to young adults who continue to receive services from the Department of Children and Families after attaining the age of 18 and who desire ongoing legal representation.

The multi-disciplinary law practice is authorized in accordance with Sec. 46b-123d of the Connecticut General Statutes. The requested services will be awarded through a competitive procurement process and funded by State dollars.

SCOPE OF SERVICES

· Establish a law practice or, in the case of an existing not-for-profit legal services organization, a separate department devoted solely to representation of children in child protection and related proceedings in one or more Juvenile Court sites in the State of Connecticut.  If the proposed office is not located within the city or town where the proposed court to be served is located, the proposer must include a description of how it will adequately serve the clients subject to the proceedings in the proposed court. 

· The representation will begin with a new DCF Neglect or Uncared For or Co-Termination Petition, FWSN Petition, or Delinquency GAL appointment and will continue through the achievement of disposition and/or permanency plan, if applicable.  

· The representation includes subsequent Termination of Parental Rights Petitions, additional petitions filed in Juvenile Court while the initial petition is pending, subsequent petitions filed in Juvenile Court after case closure, such as Motions to Reinstate Guardianship or Motions for Visitation, and all resulting appeals. 

· The representation also includes all administrative proceedings and meetings related to the child’s well-being held pursuant to the policies and regulations Department of Children and Families’, including but not limited to,  Family Treatment Conferences, Treatment Plan Reviews, Permanency Planning Team meetings, Adolescent Case Conferences, substantiation hearings and Administrative Hearings.
· The representation will include the Contractors best efforts to promote compliance by DCF with its own case planning policy found at Policy 36-1 et seq. of the DCF Policy Manual. Best efforts include notifying DCF administration when proper case planning practices are not followed.
· Representation should also include educational advocacy through Board of Education meetings and proceedings, advocacy related to the receipt of welfare and medical benefits and securing necessary medical, mental health and substance abuse treatment. 

· In the case of transitioning foster youth, services can include post-majority representation in the case of an existing 18 year old client receiving ongoing services from DCF upon his or her request.

· The Contractor will comply with all research and data collection requirements of the COCP, including utilization of its web-based Case Management and Information System.

· Contractors may utilize technical assistance as deemed appropriate by the COCP provided by KidsVoice, Pittsburgh, PA (http://www.kidsvoice.org/about.aspx) to implement and execute the multi-disciplinary team model of representation required by this RFP. There is no cost to the Contractor for this assistance.
· Establish an in-house training and evaluation program that ensures competency and performance of staff consistent with the Standards of Practice and the Multi-Disciplinary approach to legal representation.

· Participate in an independent evaluation of the Model Office’s success in achieving the goals of this RFP, including but not limited to compliance with the Standards of Practice, execution of a multi-disciplinary model of representation, and provision of holistic representation of the child client in the child protection and welfare systems.

Goals and Objectives:

Overview: 


The Commission on Child Protection has established Standards of Practice for providing legal representation to children in child protection matters and wishes to expand it Model Child Welfare Law Offices that are devoted solely to the representation of children who are the subject of neglect, uncared for, FWSN or TPR petitions in Juvenile Matters of the Superior Court, as well as GAL services to children subject to delinquency proceedings and youth continuing to receive services from DCS after their 18th birthday.  


COCP envisions that this law office will establish a multi-disciplinary team approach to representation, ensuring that their child client’s legal interests, rights and entitlements as they relate to their child protection case and their overall welfare are protected and advanced.  The multi-disciplinary approach is intended to provide holistic representation of the child client consistent with his or her wishes and/or best interest in relation to, but  not limited to, advancing the appropriate adjudication and disposition of the underlying petition; securing the appropriate residential and educational placement; formulating and executing a permanency plan; ensuring appropriate mental health, substance abuse and medical treatment is provided; enhancing visitation, where appropriate, with parents, guardians, siblings and other visiting resources; and assisting with transition planning if the child client will still be in care upon turning 18 years of age, including helping to secure a life long permanent family resource.

Specific: 

To ensure children receive legal representation consistent with Connecticut’s Standards of Practice for Representing Children in Child Protection Cases;

To ensure the use of a multi-disciplinary service model, including attorneys, social workers, other social service professionals, through the implementation of a team approach whereby children are represented by an attorney and social service professional;
To ensure that children receive traditional client directed representation in court whenever possible. To achieve this, the representation team, through visits, phone calls, and/or encouraging participation at court proceedings, shall establish a trusting and age-appropriate relationship with the child client. 

To enhance accountability through supervision, training, case and file management, and data collection;

To ensure continuity of representation through final case resolution;

To ensure the institutional flexibility to provide holistic representation and respond to specific case needs for advocacy in venues outside of juvenile court, such as, but not limited to, special education hearings and meetings and DCF administrative meetings and hearings; and
To increase the amount of out-of-court time spent on cases.
CONTRACTOR QUALIFICATIONS

Eligible proponents are private law offices or non-profit provider organizations with offices situated to serve one to two Juvenile Court locations.

Proposers must have (1) experience and demonstrated success providing legal representation to children and/or adults in the child protection or other related fields, such as but not limited to, educational, mental health, medical benefits and delinquency fields; (2) sufficient legal, social services, managerial and administrative support staff to implement the required legal and GAL services in the proposed service area, including the ability to meet data submission requirements; (3) the expressed willingness to work cooperatively and collaboratively with other agencies; (4) the capacity to provide their staff with access to training and supervision; and (5) willingness to participate in the Certification as a Legal Specialist in Child Welfare Practice program offered by the NACC and the COCP.

At time of contract, the successful proposer will be required to show evidence of incorporation in the State of Connecticut, having obtained a Certificate of Authority from the Secretary of State, or other authorization to conduct business in the State of Connecticut in order to enter into a contract with the Commission on Child Protection for these purposes. The successful proposer must also provide proof of malpractice insurance and be willing to require staff to submit to criminal and DCF background checks.

Agency Assumptions Regarding Contractor Approach:

Program Implementation:

The Contractor may utilize KidsVoice consultants, as deemed appropriate by the COCP, for purposes of technical assistance in establishing and implementing the plan for the model office and the multi-disciplinary team approach to representation. 

The Contractor will employ necessary staff for anticipated yearly case load over the course of the first three months of the contract in order to provide necessary training in child protection law, the multi-disciplinary team approach and the use of the Case Management and Information System provided at no cost to the contractor by the Commission on Child Protection.

Attorney Experience:

The Contractor will use attorneys licensed or permitted to practice and in good standing in the State of Connecticut. 

The Contractor will employ at least 25% of attorney staff with experience in child protection litigation in juvenile court, including trial experience. 

The Contractor will endeavor to employ attorneys with experience in other areas of family or social service advocacy, such as, but not limited to custody proceedings; educational advocacy; medical and welfare benefits; developmental disability and mental health entitlements; family violence, housing and delinquency matters.  

The Contractor will provide extensive training, mentoring and supervision for staff without substantial child protection experience.

The Contractor will provide attorney supervisory staff at a level appropriate to case load and organizational size.

The Contractor will ensure that attorney supervisory staff has extensive experience in child protection litigation in juvenile court.

Social Service Staff Experience: 

The Contractor will use professionals with substantial experience in the social service fields and/or with a master degree in social work.

The Contractor will ensure that the following areas of expertise are covered by staff members and/or consultants: child protection, child development, behavioral health, developmental disabilities, medical needs, substance abuse treatment, special education and family violence.

The Contractor will ensure that social service supervisory staff has extensive experience in child protection in juvenile court.

Supervision: 

The Contractor will create a supervisory structure that ensures equitable case distribution and when possible case assignments based upon the area of staff expertise and issues identifiable in pleadings;

The Contractor will review inexperienced attorney or social service staff performance at least once every six months and experienced attorney or social service staff performance at least once each year.

The Contractor will establish a system of direct observation in court and other proceedings and for soliciting feedback from other attorneys, placement resources, agency social workers and court personnel in order to assess attorney and social service staff performance.

Client Representation:

The Contractor will ensure that representation is consistent with the Standards of Practice and the Professional Rules of Ethics, specifically Rule 1.14, and is client directed whenever possible. 

The Contractor will ensure that a team approach to case management and formulation of case goals is adhered to; provide holistic representation ensuring that all legal rights and entitlements of client are protected and issues effecting the client’s well-being are addressed through all appropriate proceedings.

The Contractor will ensure that Appellate representation includes preservation and preparation of record, briefing and arguing the case.

The Contractor will have the capacity to assist in identifying and advocating for appropriate resources and community based services to meet the child client’s needs and improve case outcomes.

Support Staff:

The Contractor will have administrative staff sufficient to support the work of the representation teams and the model office. 

The Contractor will employ bilingual staff consistent with community needs; and, if necessary, depending upon number of attorneys and proposed caseloads, paralegal staff.

Reporting/Evaluation: 

The Contractor will use the case management and information system, KIDS© implemented by the Commission on Child Protection for the purpose of tracking and monitoring cases, measuring specified outcomes and providing reports. See Appendix A: Hearing Outcomes for a preview of data to be tracked by KIDS©. 
In the event that an independent evaluation of the model office is conducted, the contractor will cooperate with said evaluation, which will entail review of the data on activities and outcomes collected in the KIDS© , as well as the use of survey instruments and interviews.  The evaluation  will seek to assess compliance with the Standards of Practice, effective implementation of the multi-disciplinary team approach, and the provision of client-directed representation.  Some of the key measurements will include consistency across cases and within cases of client contact, attendance at relevant meetings and proceedings, increased participation of clients in case events, as well as a review of nature and extent of activities on cases such as Motions filed, cases taken to trial, and experts consulted.
Program Site/Office Space:
The Contractor will maintain a central office that is near the proposed juvenile court location or, if existing office space not located in the same city or town as the proposed juvenile court is intended to be utilized, include a description of how the proposer will adequately serve the clients subject to the proceedings in the proposed court. 
The Contractor will provide suitable office space for meeting with clients, case participants and family resources.

The Contractor will, at a minimum, operate during regular business hours Monday through Friday 8:00 a.m. to 5:00 p.m.; 

The Contractor will describe their phone answering system during regular business hours and how it intends to address client contact or emergencies after business hours.

Library Facilities/Training/CLE:

The Contractor will have access to a law library physically on the premises and/or provide on-line research capabilities for legal staff. 

The Contractor will provide in-house training for legal and non-legal staff.

The Contractor will permit inexperienced staff to attend The Center for Children’s Advocacy Pre-Service Training Program at no cost to contractor and provide all staff access to ongoing continuing education.

FUNDING

The State will award a contract to a minimum of one (1) organization to create two Model Child Welfare Law Offices, one in Hartford and one covering Stamford and Norwalk Juvenile Courts at Stamford. The award will be based upon the number of cases proposed to be assigned and the proposer’s estimated costs to provide the required multi-disciplinary, holistic method of representation consistent with this RFP, subject to negotiation prior to the Contract for Services being executed.

Payment Structure: 

The proposer(s) will be expected to propose a minimum of 300 cases in Hartford and 200 cases in Stamford/Norwalk. 
The payment structure will be based upon the number of cases proposed, the caseload standards proposed for the attorneys and social service professionals, the estimated total number of direct client service hours and the estimated average number of hours per case necessary to comply with the Standards of Practice, the resulting staffing needs, and proposed salaries. The proposed budget should include an explanation of how the average number of hours per case was determined, the division of labor by staff type and the resulting staff and salary needs.

Once a proposed budget and contract amount is agreed upon, 25% of the contract amount for the first year shall be paid within 14 days of the contract execution in order to enable the successful proposer to comply with the agency’s assumptions regarding the contractor’s approach to program implementation found on p. 5. 

A case is defined as representation of a single child client for all pending juvenile court matters and related child welfare advocacy matters as described under Scope of Services pp. 2 – 3.  The State will consider alternative payment structures, but the proposer must submit a budget proposal for the above described payment structure as well.  The State reserves the right to select the payment structure that best assures high quality legal representation as determined by the COCP.  

CONTRACT TERM

The initial contract term will run from July 1, 2010 until June 30, 2012. The State anticipates that the successful proposer will execute the contract with the agency no later than June 1, 2010 and will commence receiving case assignments on July 1, 2010 and continue until June 30, 2012.  However, the commencement of receiving cases on July 1, 2010 is flexible and negotiable. The contract term, upon mutual agreement, may be extended pursuant to a contract to continue to provide legal services beyond the initial term. The hope and expectation of the COCP is that the term will be extended.  The possibility of an extension will be reviewed six months prior to the contract’s expiration. Ongoing funding is contingent upon the continued availability of funds to the COCP for this program and the performance of the awarded contractor.

SUBMISSION DEADLINE

The due date for proposals is 4:00 P.M. on March 29, 2010. Proposals must be received in the required packaging and labeling at the Commission on Child Protection, 330 Main Street, Hartford, CT 06106 (ATTN: Susan Forbes) not later than the deadline. Late submissions will not be accepted. Faxed or e-mailed proposals will not be accepted.

No additions or changes to the original proposal will be allowed after submittal. While changes are not permitted, clarification of proposals may be required by the State at the proposer’s sole cost and expense. The successful proposer will be notified on or around April 9, 2010.

REVIEW CRITERIA

A Screening Committee comprised of State staff or other designees as deemed appropriate will evaluate qualified proposals submitted in response to this RFP and recommend finalists for consideration. The Screening Committee shall evaluate all proposals that meet the Minimum Submission Requirements.

The following criteria shall be those utilized in the selection process. They are presented as a guide for the proposer in understanding the State’s requirements and expectations for this contract and are not necessarily presented in order of importance.

1.
ORGANIZATIONAL PROFILE.
2.
STATEMENT OF WORK. Emphasis will be on grasp of the multi-disciplinary model, soundness of approach, and the quality of the overall proposal including the proposer’s ability to complete the steps and produce the necessary services within the required time frame and within the budget as stated in the proposal.
3.
PERSONNEL RESOURCES/STAFFING STRUCTURE. Background, qualifications, and previous experience of key personnel to be assigned to the project and their demonstrated competence, experience and expertise in the type of work to be performed, including involvement in multi-disciplinary teams or projects. If hiring additional staff job descriptions should seek out applicants that meet the above criteria.
4.
PROPOSED COST/PAYMENT STRUCTURE. 
5.
STATE CONTRACT COMPLIANCE/ PROPOSER INFORMATION:


Regulations of Connecticut State Agencies Section 46a-68j-30(10) require an

agency to consider the following factors when awarding a contract that is subject to contract compliance requirements:

(a)
the proposer’s success in implementing an affirmative action plan;

(b)
the proposer’s promise to develop and implement a successful affirmative action plan;

(c)
the proposer’s submission of EEO-1 data indicating that the composition of its work force is at or near parity when compared to the racial and sexual composition of the work force in the relevant labor market area;

RFP INSTRUCTIONS

A.
Official State Contact. Proposers are required to limit their contact regarding this RFP to the person named herein. The Official State Contact for the purpose of this RFP is:

Susan Forbes

Manager of Administrative Programs

Commission on Child Protection

330 Main Street

Hartford, Connecticut 06106

TEL. (860) 566-1341

FAX: (860) 566-1349

E-MAIL: susan.forbes@jud.ct.gov
B.
Proposer’s Authorized Representatives. Proposers must designate an authorized representative and one (1) alternate. Provide the name, title, address, telephone and facsimile numbers, e-mail address, and normal working hours for each representative. 

This information must be submitted to the Official State Contact with the proposal.

C.
Communications Notice. All communications with the State or any person representing the State concerning this RFP are strictly prohibited, except as permitted by this RFP. Any violation of this prohibition by proposers or their representatives may result in disqualification or other sanctions, or both.

D.
Timeline. The following timeline, up to and including the deadline for submitting proposals, shall be changed only by an amendment to this RFP. Dates after the submittal deadline for proposals are target dates only.

February 19, 2010 RFP Released
March 8, 2010 Proposers’ Conference – Attendance is strongly encouraged.
March 15, 2010 Deadline for Inquiries
March 19, 2010 Anticipated Release of Official Answers to Inquiries
March 29, 2010 Proposals Due by 4:00 p.m.                                                  
March 31, 2010 Optional Meetings with Proposers (thru April 2, 2010)    
April 9, 2010 Anticipated Selection of Contractor                                    
April 9, 2010 Anticipated Start of Contract Negotiations  
April 30, 2010 Anticipated Date of Contract Execution                              
July 1, 2010 Anticipated Receipt of Case Assignments
E.
Letter of Intent. No letter of intent is required for this RFP.
F.
Proposers’ Conference. A proposers’ conference will be held on March 8, 2010 from 10:00 A.M. to 12:00 P.M., at the offices of the Commission on Child Protection at 330 Main Street, Hartford, CT 06106. For advance registration, please contact the Official State Contact. Attendance is strongly encouraged. Attendees will be allowed to ask oral questions at the conference. Oral answers given at the conference by the State will be tentative and non-binding. Written responses to all questions asked at the proposers’ conference will be posted on Commission on Child Protection website at www.ct.gov/ccpa under the “RFPs & Contracting” link not later than March 19, 2010.

G.
Inquiry Procedures. All questions regarding this RFP must be directed, in writing, to the Official State Contact by 12:00 P.M. on March 15, 2010. The early submission of questions is encouraged. A formal amendment to this RFP will be issued not later than March 19, 2010 to provide answers to questions. The amendment will be posted on the “RFPs & Contracting” link on the State of Connecticut Commission on Child Protection website at www.ct.gov/ccpa to view the amendment. Only general questions regarding the RFP or the procurement process will be answered. Questions deemed inappropriate will not be addressed. The State reserves the right to make this determination.

H.
Resource Library. The State requires proposers to read the following information related to this project:

· Commission on Child Protection, Standards of Practice for the Representation of Children in Child Protection Matters.

· Professional Rules of Conduct, specifically Rule 1.14 and Commentary

· Connecticut General Statute Sec. 46b-129a

· NACC Child Welfare Law Practice Handbook

· Giving Families a Chance: Necessary Reforms for the Adequate Representation of Connecticut’s Children and Families in Child Abuse and Neglect Cases. 
· DCF Policies- Chapter 36: Treatment Overview
To access these documents

Go to: http://www.ct.gov/ccpa
Click on: RFP

I.
Packaging and Labeling Requirements. All proposals must be submitted in sealed packages. All proposals must be addressed to the Official State Contact. The name and address of the proposer must appear in the upper left hand corner of the envelope or package. An original (clearly identified as such) and eight (8) copies of the proposal must be submitted. The proposal must be signed by the proposer. Unsigned proposals will be rejected. Proposals transmitted by facsimile or e-mail will not be accepted or reviewed.
J.
Proposals Due. An original and eight (8) copies of the proposal must be received no later than 4:00 P.M. on March 29, 2010. Postmark date will not be considered the basis for meeting any submission deadline.

K.
Minimum Submission Requirements. At a minimum, proposals must be (1) submitted before the deadline, (2) substantially satisfy the packaging and labeling requirements, (3) substantially follow the required format, (4) be complete, (5) include all required forms, and (6) be duly executed by signing the COCP’s Agreements and Assurances form. Proposals that fail to meet these minimum submission requirements may be disqualified and not reviewed further.

L.
Multiple Submissions. A proposer may submit a proposal for both office sites, keeping in mind that representation teams will not be permitted to provide case coverage for more than one court, except for emergency coverage.

M.
Screening Committee. A Screening Committee comprised of State staff or other designees as deemed appropriate will evaluate qualified proposals submitted in response to this RFP and recommend finalists for consideration. The Screening Committee shall evaluate all proposals that meet the Minimum Submission Requirements. The final selection will be made by the Chief Child Protection Attorney.

N.
Meetings with Proposers. At its discretion, the State may convene meetings with proposers in order to gain a fuller understanding of their proposals. The meetings may involve demonstrations, interviews, presentations, or site visits. If the State decides meetings are warranted, the Official State Contact will contact proposers to make an appointment. Any such meetings are tentatively scheduled between March 31, 2010 and April 2, 2010. During such meetings, proposals may not be supplemented, changed, or corrected in any way. No comments about other proposers or proposals will be permitted. Any and all costs associated with such meetings will be entirely at the proposer’s expense.

O.
Contractor Selection. It is the State’s intention to notify the successful proposer by April 9, 2010 and to initiate this engagement as soon as possible thereafter.

RFP CONDITIONS

All proposers must be willing to adhere to the following conditions and must positively state this in the proposal by completing the Agreements and Assurances Form contained herein.

A.
The State is an Equal Opportunity and Affirmative Action employer and does not discriminate in its hiring, employment, or business practices. The State is committed to complying with the Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability, in admission to, access to, or operation of its programs, services, or activities.

B.
All proposals in response to this RFP are to be the sole property of the State. Proposers are encouraged NOT to include in their proposals any information that is proprietary. All materials associated with this procurement process are subject to the terms of State laws defining freedom of information and privacy and all rules, regulations and interpretations resulting from those laws. The Connecticut Freedom of Information Act (FOIA) generally requires the disclosure of documents in the possession of the State upon request of any citizen, unless the content of the document falls within certain categories of exemption. An example of an exemption is a “trade secret,” as defined by Connecticut General Statutes Section 1-210(b)(5)(A). Confidential information must be separated and isolated from other material in the proposal and labeled CONFIDENTIAL and enclosed in a separate envelope.

If the proposer indicates that certain documentation, as required by this RFP, is submitted in confidence, by specifically and clearly marking said documentation as CONFIDENTIAL, the State will endeavor to keep said information confidential to the extent permitted by law. The State, however, has no obligation to initiate, prosecute or defend any legal proceeding or to seek a protective order or other similar relief to prevent disclosure of any information pursuant to a FOIA request. As set forth below, the proposer has the burden of establishing the availability of any FOIA exemption in any proceeding where it is an issue. In no event shall the State or any of its staff have any liability for disclosure of documents or information in the possession of the State which the State or such staff believes to be required pursuant to the FOIA or other requirements of law.

IMPORTANT NOTE: If the information is not readily available to the public from other sources and the proposer submitting the information requests confidentiality, then the information generally is considered to be “given in confidence.” A convincing explanation and rationale sufficient to justify each exemption from release consistent with Section 1- 210(b) of the Connecticut General Statutes shall be prepared by the proposer and shall accompany the proposal. The rationales and explanation shall be simply stated in terms of the prospective harm to the competitive position of the proposer that would result if the identified information were to be released, and you shall state the reasons why you believe the materials are legally exempt from release pursuant to Section 1-210(b) of the Connecticut General Statutes.


C.
Any product, whether acceptable or unacceptable, developed under a contract awarded as a result of the RFP is to be the sole property of the State.

D.
Timing and sequence of events resulting from this RFP will ultimately be determined by the State.

E.
The proposer’s proposal shall remain valid for a period of 180 days after the closing date for the submission and may be extended beyond that time by mutual agreement.

F.
All proposed costs must be fixed through the period of the agreement. No cost submissions that are contingent on a State action will be accepted.

G.
The State may amend or cancel this RFP, prior to the due date and time, if the State deems it to be necessary, appropriate or otherwise in the best interests of the State. All amendments to this RFP will be posted on the Proposers may also access the “RFPs & Contracting” link on the State of Connecticut Commission on Child Protection’s website at www.ct.gov/ccpa to view the posted amendments. Proposers are solely responsible for accessing the State Contracting Portal or the Commission on Child Protection website to receive any amendments to this RFP. Failure to acknowledge receipt of amendments, in accordance with the instructions contained in the amendments, may result in a proposal not being considered. 

H.
To the extent that specific personnel are identified in the proposer’s response to this RFP, they will be the persons actually assigned to the project. Any additions, deletions or changes in personnel from the proposal during the course of the project must be approved by the State, with the exception of personnel who have terminated employment. Replacements for personnel who have terminated employment are subject to approval by the State. At its discretion, the State may require the removal and replacement of any of the proposer’s personnel who do not perform adequately, regardless of whether they were previously approved by the State.

I.
Any costs and expenses incurred by proposers in preparing or submitting proposals are the sole responsibility of the proposer.

J.
A proposer must be prepared to present evidence of experience, ability, service facilities, and financial standing necessary to satisfactorily meet the requirements set forth or implied in the proposal.

K.
No additions or changes to the original proposal will be allowed after submission. While changes are not permitted, clarification of proposals may be required by the State at the proposer’s sole cost and expense.

L.
Proposers may be asked to give a demonstration, interview, presentation or further explanations to the RFP Screening Committee.

M.
The proposer represents and warrants that the proposal is not made in connection with any other proposer and is in all respects fair and without collusion or fraud. The proposer further represents and warrants that they did not participate in any part of the RFP development process, had no knowledge of the specific contents of the RFP prior to its issuance, and that no agent, representative or employee of the State participated directly in the proposer’s proposal preparation.

N.
All responses to the RFP must conform to instruction. Failure to include any required signatures, provide the required number of copies, meet deadlines, answer all questions, follow the required format, or failure to comply with any other requirements of this RFP may be considered appropriate cause for rejection of the response.

O.
The proposer accepts the State’s standard contract language (Parts I & II) for the purchase of service (POS). The standard contract is available on the Commission on Child Protection’s website at www.ct.gov/ccpa under the RFP. 

P.
The proposer will not be required to furnish a performance bond upon ward of the contract.

Q.
This RFP is not an offer and neither this RFP nor any subsequent discussions shall give rise to any commitment on the part of the State or confer any rights on any proposer unless and until a contract is fully executed by the necessary parties. The contract document will represent the entire agreement between the proposer and the State and will supersede all prior negotiations, representations or agreements, alleged or made, between the parties. The State shall assume no liability for payment of services under the terms of the contract until the successful proposer is notified that the contract has been accepted and approved by the State and by the Attorney General’s Office. The contract may be amended only by means of a written instrument signed by the State, the proposer, and the Attorney General’s Office.

R.
Pursuant to Connecticut General Statutes § 4a-81, bids or proposals for state contracts with a value of $50,000 or more in a calendar or fiscal year, excluding leases and licensing agreements of any value, shall include a Consulting Agreement Affidavit (Form 5) attesting to whether any consulting agreement has been entered into in connection with the bid or proposal. Such affidavit shall be required if any duties of the consultant included communications concerning business of such State agency, whether or not direct contact with a State agency, State or public official or State employee was expected or made. As used herein “consulting agreement” means any written or oral agreement to retain the services, for a fee, of a consultant for the purposes of (A) providing counsel to a contractor, vendor, consultant or other entity seeking to conduct, or conducting, business with the State, (B) contacting, whether in writing or orally, any executive, judicial, or administrative office of the State, including any department, institution, bureau, board, commission, authority, official or employee for the purpose of solicitation, dispute resolution, introduction, requests for information or (C) any other similar activity related to such contract. Consulting agreement does not include any agreements entered into with a consultant who is registered under the provisions of Chapter 10 of the general statutes as of the date such affidavit is submitted in accordance with the provisions of Connecticut General Statutes § 4a-81.

NOTE: Upon contract execution, proposers are required to complete and submit Gift and Campaign Contribution Certification (Form 1), available at www.ct.gov/opm and click on the Ethics Affidavit link.

S.
Public Act 07-142 and Public Act 07-245 have amended the nondiscrimination provisions of the Connecticut General Statutes to add civil unions to the existing protected classes and to require State contractors to adopt policies in support of the new statutes by means of a resolution. Accordingly, the Nondiscrimination Certification that the successful contractor must deliver at the time that it executes the Contract is available at www.ct.gov/opm and click on the “Nondiscrimination Certification” link. The execution and submittal of this certificate is a condition precedent to the State’s executing the Contract, unless the contractor is exempt from this statutory requirement, in which case the contractor must obtain a written waiver from the State’s Commission on Human Rights and Opportunities.

RIGHTS RESERVED TO THE STATE

The State reserves the right to award in part, to reject any and all bids in whole or in part for misrepresentation or if the proposer is in default of any prior State contract, or if the bid or proposal limits or modifies any of the terms and conditions and/or specifications of the RFP.

The State also reserves the right to waive technical defects, irregularities and omissions if, in its judgment, the best interest of the State will be served.

The State reserves the right to correct inaccurate awards resulting from its clerical errors. This may include, in extreme circumstances, revoking the awarding of a contract already made to a proposer and subsequently awarding the contract to another proposer. Such action on the part of the State shall not constitute a breach of contract on the part of the State since the contract with the initial proposer is deemed to be void ab initio and of no effect as if no contract ever existed between the State and the proposer.

REQUIRED FORMAT FOR PROPOSALS

All proposals must follow the required format and address all requirements listed in the prescribed order using the prescribed numbering system. Failure to follow the required format may result in disqualification of a proposal.

· Page Size: 8 ½ x 11, Portrait

· Font Size: 12 pitch

· Font Type: Times Roman 

· Margins: 1” minimum on the top, bottom, and sides of all pages
· Spacing:  Single Spaced
· All pages must be numbered.

· Maximum number of pages: seventy (70) including all required forms.

· Do not use material dependent on color distinctions, animated electronics, etc. in proposal.

· Do not include attachments other than those requested, required or expressly permitted by this RFP.

NOTE: The work plan and methods must be submitted in the format below. The Goal, method, and timetable shown here are for illustrative purposes only.

a.
Goal: Identify existing or Locate new space for child protection law practice.               

b.
Method: (1) Determine how much space is needed for the staff, training, client meetings.(2) Establish criteria for selecting a location. (3)
 Inventory space available within service area (4)
Select and secure space

c.
Timetable: Secure space not later than June 1, 2008, 3 months prior to start date of receipt of cases.

Model Child Protection Law Practice

RFP Issue Date: February 19, 2010
CHECKLIST OF REQUIRED FORMS
 (Hyperlinks have been provided for some state forms in blue)
Section 2 – PROPOSER INFORMATION
1.  Agency Vendor Form (SP-26NB)  (STATE)
2.  (U.S.) Internal Revenue Service Form W-9  (STATE)

3.  Notification of Bidders Form 

4.  Bidder Contract Compliance Monitoring Report

Section 4 – STATEMENT OF WORK
5.  CCPA Agreements and Assurances Form 

Section 6 – PROPOSED COST
6.  Direct Services Staff Salaries 100A Budget Form

7.  Administrative Support Staff Salaries 100B Budget Form

8.  Expenses Budget Form (2 pages)

9.  Income Allocation Budget Form

Section 8 – AFFIDAVITS
10   State Form SECC 10 -  - Notice to Executive Branch State Contractors and Prospective State Contractors (acknowledgement of receipt of explanation of the prohibitions)
      
12.  State Form 5 - Consulting Agreement Affidavit 
COMMISSION ON CHILD PROTECTION

Model Child Protection Law Practice

RFP Issue Date: February 19, 2010
PROPOSAL OUTLINE:

Section 1 – TABLE OF CONTENTS

Proposers must include a Table of Contents that lists sections and subsections with page numbers that follow the organization and sequence for this proposal as required.

Section 2 – PROPOSER INFORMATION

Complete the following forms and include any other requested documentation that may pertain to your legal status. The forms are redundant in certain areas. However, each form satisfies a solicitation or contracting requirement of the State, and the redundancy cannot be avoided at this time. All forms are available at www.ct.gov/ccpa under the “RFP” link.

a.
State of Connecticut, Agency Vendor Form (SP-26NB)

b.
IRS, Request for Taxpayer Identification Number and Certification, Form W-9

c.
CHRO Contract Compliance Package

· Notification to Bidders Form

· Bidder Contract Compliance Monitoring Report

Section 3 - ORGANIZATIONAL PROFILE

a. Qualifications. Provide an overview of your organization, including years in operation, mission, and the current range of services that the organization provides.  Describe how your organization meets or plans to meet the required minimum contractor qualifications of this RFP: (1) experience and demonstrated success providing legal representation to children and/or adults in the child protection or other related fields, such as but not limited to, educational, mental health, medical benefits and delinquency fields; (2) sufficient legal, social services, managerial and administrative support staff to implement the required legal and GAL services in the proposed service area, including the ability to meet data submission requirements; (3) the ability to work cooperatively and collaboratively with other agencies; (4) the capacity to provide their staff with access to training and supervision; and (5) willingness to participate in Certification as Legal Specialist in Child Welfare Practice program.
b. Summary of Relevant Experience. Provide a list of experience your organization has providing representation to children or adults in the child protection or other related fields (for example welfare benefits, special education, housing, mental health) within the last three (5) years, the subject areas to which the representation related, and how that experience translates into your organization’s ability to fulfill this proposal.

c.
Organization Chart. Provide a diagram showing the structure of management, functions and positions within your organization. Indicate on the diagram where the functions related to this project will be located. 

d.
Financial Condition. Include the two (2) most recent annual financial statements prepared by an independent Certified Public Accountant, and reviewed or audited in accordance with Generally Accepted Accounting Principles (USA). If a proposer has been in business for less than two years, such proposer must include any financial statements prepared by a Certified Public Accountant, and reviewed or audited in accordance with Generally Accepted Accounting Principles (USA) for the entire existence of such firm or corporation. If the proposer is a private law practice or firm, forward Federal and State Income Tax Returns filed for the last five years for the firm.

e.
References. Include five (5) letters of reference from recent clients or opposing counsel. For the purpose of this RFP, “client” is defined as an individual or group of individuals, corporation, organization, or government entity that has purchased, used, been served by, or otherwise benefited from the proposer’s services, including Judges or court personnel. Provide the following information for each reference: name, title, name of company, company address, and telephone number and basis for references knowledge about the proposer.

Section 4 (A) - STATEMENT OF WORK - General

a.
Service Area. The proposed service area will be those cities and towns served by the proposed Juvenile Court site. Provide an explanation why your organization is well suited to provide services in the proposed jurisdiction.

b.
Agreements and Assurances. Proposers must agree to meet all requirements of the COCP RFP. Requirements are listed on the Commission on Child Protection’s Agreements and Assurances Form available at www.ct.gov/ccpa under the “RFP” link. The form must be signed by the organization’s Chief Executive Officer or another official with signatory authority and submitted with the proposal. Proposals submitted without a signed form will be deemed incomplete and will not be considered.

The Commission on Child Protection pursuant to the Contract for Services will be responsible for paying either directly or through reimbursement the following costs:

i.
Outside Experts hired for the purpose of consultation and/or litigation (the Contractor will be responsible to ensure Expert files necessary vendor paperwork with COCP);

ii.
Translation Services;

iii.
Service of Process and Subpoena costs;

iv.
Psychological, Psychiatric, Educational or other Evaluations and Lab Testing obtained or 
court ordered pursuant to the request of the Contractor;

v.  Out of State Travel Expenses for client visits, depositions or required training; 










vi.  Required Training Costs in addition to the Contractor’s in house training 
program; and

vii.
Transcript and Appeal Filing costs; 

viii.
Investigators in appropriate cases; 

ix.
Case Management and Information System and Technical Assistance from KidsVoice; and

x.
Certification as Child Welfare Specialist Program. 

Section 4 (B) - STATEMENT OF WORK – Multi-Disciplinary Child Protection Law Office

a.
Goals. The Commission on Child Protection has established Standards of Practice for providing legal representation to children in child protection matters and wishes to establish model child welfare law offices devoted solely to the representation of children who are the subject of neglect, uncared for, FWSN or TPR petitions in Juvenile Matters of the Superior Court, as well as GAL services to children subject to delinquency proceedings and youth continuing to receive services from DCF after their 18th birthday.  COCP envisions that this law office will establish a multi-disciplinary approach to representation, ensuring that their child client’s legal interests, rights and entitlements as they relate to their child protection case and their overall welfare are protected and advanced.  The multi-disciplinary approach is intended to provide holistic representation of the child client consistent with his or her wishes and/or best interest in relation to, but  not limited to, advancing the appropriate adjudication and disposition of the underlying petition; securing the appropriate residential and educational placement; formulating and executing a permanency plan; ensuring appropriate mental health, substance abuse and medical treatment is provided; enhancing visitation, where appropriate, with parents, guardians, siblings and other visiting resources; and assisting with transition planning if the child client will still be in care upon turning 18 years of age, including helping to secure a life long permanent family resource. 

b. Methods. Describe how your organization will accomplish the above-stated goals of a multi-disciplinary model of representation in child protection cases, providing a detailed explanation of the staff organization and procedures or processes that will be used to achieve the stated goals.  

Include projections of average caseloads based upon case filing statistics from the proposed jurisdiction.(See Appendix B: Average Number of Children served by Juvenile Court). You should also refer to pages 2 through 4 of the RFP regarding “Scope of Services” and “Contractor Qualifications” and the minimum requirements for staffing a multi-disciplinary model of representation found in Section 5 “Personnel Services” subsection a. “Staffing Plan” below when completing these sections. The method of service delivery must include case information data entry requirements for staff, a case conferencing protocol for individual representation teams upon case assignment and preparation for hearings and important meetings, scheduling of regular client visits or meetings, as well as a means to arrange case consultations with supervisors, appropriate staff or expert consultants outside of the team when specific case issues require additional expertise.

Section 5 – PERSONNEL RESOURCES

a. Staffing Plan; Provide an organization chart showing anticipated lines of authority (reporting relationships) of the office staff. Submit a staffing plan that discusses how and when your organization will hire staff and orient them to your organization, the program, the court, and their role and responsibilities. 

The staffing plan should address how many attorneys, supervisors, social service, paralegals, and clerical staff will be employed and the following minimum requirements of a multi-disciplinary model of representation:

i.
Each client shall be represented by a team made up of one attorney and one social service professional.

ii.
These teams must be subject to supervision by an attorney or social service professional with extensive experience in the child protection field.


iii.
The attorney staff hired to provide supervision and direct representation 
shall include individuals who have expertise and experience in one or 
more of the following subject areas: child protection litigation and family 
or social service advocacy, such as, but not limited to custody 
proceedings, special education, mental health, developmental disabilities, 
medical and welfare benefits, family violence, housing or delinquency 
matters;                                                                                      


iv. The social service staff hired to provide supervision and direct client 
services shall include individuals who have expertise and experience in 
one or more of the following fields: social work, special education, mental 
health, developmental disabilities, substance abuse, vocational 
counseling, juvenile delinquency and family violence.

v.
Staffing choices should enhance the organization’s ability to provide services with a multi-disciplinary approach, in a culturally competent manner and to locate and advocate for appropriate services for clients.

b. Personnel Profiles: Your agency or firm may utilize existing staff and/or hire new employees to staff the model office:

i.   Provide the name and job title of the individual within your organization 
who will supervise the office. Provide a copy of this individual’s 
resume and/or curriculum vitae. Highlight any experience in 
multi-
disciplinary teams or projects. On the organization chart required in 
Section 3, indicate this individual’s location within your organization and 
salary.

ii. Provide the name, resume and/or curriculum vitae and intended position, as well as salary, of any existing staff who will join the model office. Highlight any experience in multi-disciplinary teams or projects.
 
iii. You may attach Job Descriptions for attorneys and social service staff to 
be hired.

Note: Your organization may hire additional staff for the model office if other funds are available for this purpose. 

c.
Collaboration Plan. Provide a narrative explaining how your organization will establish collaborative relationships with the Commission on Child Protection, court, DCF, agencies and facilities serving child protection clients, and schools, within the jurisdiction of the proposed juvenile court location. 

Section 6 - PROPOSED COST

Include a cost proposal using the following budget forms:

a.
Supervisor Salaries (Direct Service Staff Budge Form)
b.  Staff Attorney Salaries (Direct Service Staff Budge Form)
c.  Social Service Professional Salaries (Direct Service Staff Budge Form)
b.
Administrative Support Salaries

c.
Expenses: In-House Training Programs; Outside Training Programs.

d.
Income Allocation, if any. 

e.
Budget Narrative (no form provided): Prepare a narrative on your organization’s letterhead that explains how the budget calculations and allocations were determined. Include method of calculating total number of direct client service hours, average hours per client, and division of hours among attorney and social service staff.
NOTE 1: The State of Connecticut is exempt from the payment of excise, transportation, and sales taxes imposed by the Federal Government and/or the State. Such taxes must not be included in the proposed cost.

NOTE 2: All proposed costs are subject to the standards developed by the State’s Office of Policy and Management for the purchase of service (POS). The cost standards must be incorporated into the provisions of all new State awards effective on or after January 1, 2007. Be advised that your organization’s cost proposal is subject to revision prior to award in order to ensure compliance with the cost standards. For more information please click Office of Policy & Management -  Purchase of Service link: http://www.ct.gov/opm/cwp/view.asp?a=2981&q=382994&opmNav_GID=1806.

Section 7 – CONFLICT OF INTEREST

Include a disclosure statement concerning any current business relationships (within the last three (3) years) that pose a conflict of interest as defined by Connecticut General Statutes Section 1-85.

Section 8 – AFFIDAVITS

Consulting Agreement Affidavit (Form 5) attesting to whether any consulting agreement has been entered into in connection with the proposal. The affidavit is available online by clicking on the following link and choosing Form 5 
http://www.ct.gov/opm/cwp/view.asp?a=2982&q=386038&opmNav_GID=1806
Complete and submit a State Contractor or Prospective State Contractor Affidavit (SEEC Form 10) with this proposal and to the State Elections Enforcement Commission, 20 Trinity Street, Campaign Finance Disclosure Unit, Third Floor, Hartford, CT 06106.  The form is available at:  http://www.ct.gov/seec/lib/seec/forms/contractor_reporting_/seec_form_10.pdf
Include a statement in the proposal that your organization has submitted Form 10 to the SEEC. 
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