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he State Broadbanad Data Pregramiis a
COmpEetitive, merit-lhased matching) grant
pregrami that effects the jeint purpeses of
the American Recovery and' Relnvestment
Act and the Breadband Data Improvement
Act.
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Tfhe federal grants fund state efforts to :

collect comprehensive and acculate: state-level
pPreadband mapping data,

develep state-level breadband maps,

ald Inl the development and maintenance: off a
national broadkand map, and

fund statewide Inrtatives directed at breadhand
planning.
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Connecticut has receved $1.8 million from
the first reund of grants, and has applied
lieor an additionall $2 million: in a
Stipplemental Grant.

A decisien en that Supplemental Grant
application Is due: firen the NTTA: By
September 30, 2010.
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faree goeals are to be accomplished
Py the funding.

1= Brieadband Mappingl Data Preject;
2- Connecticut Strategic Planning Project

3= Establishl office off Broadband Pelicy and
Progiams Coerdinator;
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Broadband Mapping Data Preject

The state of Cennecticut has, received $1.3
million fer the: purpose: off collecting data fier Use
I a state and fiederall mapping preject to
determine the current extent of breadband
avallapility: acress the state, and ultinmately.
acress the US.

he state has applied fora Supplemental Grant

for an additienal'$ 1.5 million te extend the
mapping effiert for a full five-year penod.
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Connecticuit Strategic Planning Project

he state has recelved appreximately $500,000
for the purpese ofi developing a Strategic Plan te
identify, Wihat pullic: policy: geals the state needs
10 SUppert In order to suceessiully: mirror the
federall Plan’s goal of universal connectivity: te
RIgh speed broadhand forf all citizens anad
communities.
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Broadband Pelicy, and Programs
Coordinator, State ARRA Broadbanad

Stimulus Ofifice

CIF has applied for a Supplemental Grant
fior abeut $370,000 te partially fund a
single stafl pesition| te provide the state
With' a single: peint ofi contact fior
proadband ISSUes.
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PUrpese of the Broadband Policy and
Pregrams Coordinator: :

10 Interact withystate agencies, Industry
Providers, Aen=prefits;, and municipal local
greups te enhance communication and
activitiest amoeng allfentities; invoelved wiith
Preadband services Inforder tor accomplish
the state’'s public policy goals.
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William Vallee, Principall Atterney, Cii Office of
Consumer Counsel is the Breadband Policy and
Pregrams Coerdinator of the State ARRA
Breadband Stimulus; Office, 1n asseciation Wit
the Officerefi the Governer and the Department
off Rublic Utility: Centrol.

The Coeordinator will'serveras Program Manager
Off the Connecticut Strategic Planning Project.
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Scope ofi the Connecticut Strategic

Planning Project
Once the state has developed

public pelicy

goals, recognized and researnched tihe Issues

Rindenng universal broadhanc
identified technigues designee

access, and
to address, them,

a realistic strategy to: gather the: proper parties

and fitnding fer Implementing
will'lbe' needed.

RIS Strategic Plan
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Leng-Ferm Sustainability Of The Expanded
Broadiband Access

The Strategic Plan should provide for a fiexible process
for keeping akreast ofi the changing envirenment: fior
preadnand accessihility Inte the future.

The Strategic Plan must address the long-term
sustainanility: eff the expanded broadband access,
recognizing that budgets rise and fall over time,, and that
technelogy’ always presents a moving target, changing
the players as well as therbasic methods of breadnand
delivery and accessibility.
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TThe State Must Leverage Its Existing
RESOUKCES

he state's Strategic Plan must emphasize
UtiizIng existing| state agency. filinctions and
PESeRNEl, tappInglInte data and expertise
contained! in these agencies.

EXisting| state funding should e adeguate: to
PEegin to Implement structural changes: in
pPreoadband use by state agencies.
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Broadband Enhances Productivity.

EXpane

ed use of broadhand can: effectively

lower t

1e costs and Increase productivity. of

proeviding gevernmental services to; clients
through avtomated functions and reductions In
Paper andl postage.

Uitlizing readbanadi el government Interactions,

among

municipalities ana the state, will increase

communication,, cost reductions, and efficiencies
througheut government.
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National Broadband Plan And Other
Federal Oppoertunities

While the state certainly shares many: ofi the
ISsues presented on the: federall level, there are
many. that have ne bearng on| state action, e.q.,
spectrum allecation, Universall Service Eund.

'he state’s Strategic Plan shoeuldibe designed te
complement the federal efforts in erder to
specifically address, the needs of Connecticut.
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EFederal iunding and grant oppertunIties, -

Fhere will alser e various funding and: grant
eppertunities; presented: as the fiederal National
Brreadband Strategic Plan is iImplemented over
the next few: years.

It wWill elbvieusly be crticall that Connecticut avalil
itsellr of these epportunities In erder te) hest
leverage Its eWn assets.
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Developing Public/Private
Partnerships

he: state’s; financial situation: preciudes
MUCH or evenrany. dikect financial
Investment By the: state Itselfi In expanding
preadband infrastructure, PC CERLErs, or
sustainanility’ projects.
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TFherefore, the state’'s broadihand

Strategic Planrwillffecus on developing
pUBblic/privater partnersnips; In; erder te
maximize the henefit ofi competition: and
prvate Investment Inf supperting the puklic

pPolIcY geals Identified as critical by the
state In the Strategic Plan.
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Fhe state should coordinate withrthe
CI-BICC te thoroughly analyze the great
AUMBEr oF Worthy, applications denied
federal funding in the BTOP funding te
develop suppoert fer these ideas; by both
the pubklic and private Sectors.
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Construction Of A Cenitral State Broadband
Infiormation WWebsite located In

Anrumbrella broadband website will gather and
centralize mformation; and data to' promote the
expansion of broadhanad acecessinility.

TFhistwilltallew: e Wel-hasead: suveys 1o gather
Infiermatien 6n halrers and Pest deploy.
epportunities to expand uptake.
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A generall state breadband website will
Include the Mapping Preject and the Plan.
he Strategic Plan wenpages: must
coordinate withl the mapping project,
which will feature develepnent of sets) of
Webpages, Incllding censumer suiveys,
Speed tests, and the data maps Whaich will
later link te the national mapping project.
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fhe state’s broadhand website must
previde webh hased opportunities o
companies;, noenprefits; state and: lecal
governments, and “expert* individuals
Interested in teaming together: te apply: for
federal stimults; moeRey: 6 othenvise
complete’ projects.
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ThIS willFoe S|m|Iar 10, the new: federal

“ site, an online sernvice to help
applicants denied Recevery Act broadhand
grrants ter team with potentiall public/private
partners te lecate finding) and: support.

Ihe BICC and DECD), for instance, could help
coordinate the' partnerng Issues and lecate

funding and other reseurces to jumip stalit goed
ideas.
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Strategic Plam Project Managemeni
lleam and Precess

he state has engaged the Connecticut
Academy: of Science and Engineerng
(CASE) tol Identify: and study: the ISSUes
and technelegical guestions; related to
preadband services InfCennecticut.
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CASE’s principal goal

will'lbe 1o provide guidance — input and
sliggestions;, and- foundation: research- on
Varieus Issuies; and guestions raised by the
state tor use In Its iermulation: ofi the
Strategic Planr.
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CASE’s Executive Director,

Richard Strauss, Willfhandle the
day-te-day management ofi the actvities
off CASE and CERC, and will' coordinate the
consulting activities with' the: Breadhand
Policy:and! Pregrams: Coerdinator reganding
pregress; on the tasks assigned tor CASE.
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CASE Project Committee

The CASE Project Committee, composed of
experts in varous fields, will provide guidance
and suggestions;and shepherd the Process —
providing a check on the practical Woerk being
dene; asiwell'as effering/ Input and IreseuUrces.

he Project Committee will meet periedically
throughoeut the project period tor guide the
effiorts of the Project Consultant.
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Connecticut Economic Resource
Center, Inc. (CERC) Is the Project
Consultant te CASE.

CERC will conduct Interviews, research,
and other project tasks, as necessary/ fior
each project Task.
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llasks te be accomplished in develeping
the state breadidand strategic plan —

VisSIonIng Woerksiops & stakehnolder Internviews
and surveys;

Research & Strategy: Develepment;
Website Develepment and Maintenance;

Deliver findings anad' recommendations te the
Programi Manager ter previde academic anae
survey fieundation data for the Program: Manager:
1o drafit the “Strategic Plan.
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Implementation of the Strategic Plan

Once the Strategic Plan has been finalized and
the state's public pelicy’ geals are identified, the
next phase will'be te begin Implementation: of
procedures; te expand the availability and use: of
preadpand Y all residents and Pusinesses in
Connecticut.
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