
Counselor and
another staff person
(VR Supervisor if
possible) meet @
Consumer residence
to evaluate request
& discuss options.

If Architect is
appropriate,

Counselor
e-mails

COHML for
assignment.

COHML e-mails
Counselor with

Architect
assignment.

Counselor contacts
Architect to meet @
Consumer residence

where Counselor reviews
all options; Architect
suggests solutions &
alternatives, provides
preliminary estimates.

When it is not clear

if an Architect is

needed, Counselor

& Supervisor contact

VR Bureau Chief.

Counselor may
arrange for PT,

OT or AT as
needed.

AT Consultant will
review options.
Counselor will

review payment
options.

Consumer receives
services that do not
require architectural

changes.

DD sends denial
to Consumer w/

rationale, Consumer's right
to appeal & CAP info.

Copy sent to COHML &
case record.

When estimate > BRS
flexible cap, proposed
work reviewed by DD.

DD grants preliminary
approval or denies

request.

If estimate within BRS
flexible cap, architect drafts

proposed work; Consumer
& Counselor review.

DD sends denial
to Consumer

w/rationale, Consumer's
right to appeal & CAP info.

Copy sent to COHML &
case record.

Upon approval of
Consumer &

Counselor, Architect
completes

construction papers
w/revised budget.

If revised budget >
BRS flexible cap
after the DD granted
preliminary approval,
the DD reviews
again for alternatives
& reasonableness.

DD grants
preliminary

approval or denies
request.

DD sends denial
to Consumer

w/rational, Consumer's
right to appeal & CAP info.

Copy sent to COHML
& case record.

COHML finds
lowest bid that
meets all home

mod requirements

If lowest bid > BRS
flexible cap or 10% of
the estimate, the DD

reviews again for
alternatives &

reasonableness.

DD grants final
approval or

denies request.

Consumer

requests Home

Modification.

If Approved

If Approved

If denied

If denied
If denied

If budget w/in BRS flexible
cap or 10% of the

preliminary estimate,
COHML starts bidding

process & tells Counselor
due date for Bids.

COHML requests
approval from DD to

award bid.

DD tells Counselor
that Home Mod can

be added to
Consumer's

Employment Plan.
Counselor gets

Consumer/Property
Owner signature to

start alterations & tells
COHML to award the

bid.

If Approved
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