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Evaluation and Report of Progress in Achieving Identified 
Goals and Priorities; Use of Title I Funds for Innovation  

and Expansion (I&E) Activities 
 
In federal fiscal year (FFY) 2006, the Bureau committed funds to develop and implement 
innovative approaches within the vocational rehabilitation program. As allowed under the Act, 
the Bureau designated Innovation and Expansion (I&E) funds to support the activities of the 
Bureau’s State Rehabilitation Council (SRC) and the Statewide Independent Living Council 
(SILC).  
 
 Funding this year from the reserved fund for Innovation and Expansion included:  

• State Independent Living Council – $50,000 
• State Rehabilitation Council – $24,500 
• Twenty-five percent of a jointly funded position between the Department of Mental 

Health and Addiction Services and the Bureau of Rehabilitation Services – $35,354 
• The total amount of funding from the I & E reserved fund is $110,000 

 
BRS focused on the following:  

1. Services for individuals from traditionally under-served populations;  
2. Consumer choice and empowerment;  
3. Employers as our customers;  
4. Leadership and succession planning, and  
5. The Comprehensive System of Personnel Development (CSPD) to address legislated 

requirements for Bureau staff.    
In addition, the Bureau continued to market VR services, both to individuals with disabilities 
and to the business community.  These goals support the intent and purpose of the Workforce 
Investment Systems, as defined in Section 106 of the Workforce Investment Act.  This 
attachment describes the major innovation or expansion activities of the Bureau, and the 
progress made toward each of the activities. 

 
The Bureau has increased their collaboration with other state agencies providing funds for the 
following statewide conferences: 

• AIDS Conference – $5,000 
• Connecticut Broadcasting Television – $10,000 for a public TV series on persons with 

disabilities; 
• Governor’s Scholarships for Youth with Disabilities (two youths going to college) @ 

$2,500 each; 
• Latinos with Disabilities Breaking Barriers through Multi-Cultural Awareness – $10,000; 

and 
• Mental Health Transition Conference – $ 5,000. 
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Goal I:  Enhance Employment Outcomes for People with the Most  
Significant Disabilities, Especially Minorities and Other Traditionally  
Under-served Populations 
 
In order to develop and set applicable goals to improve the Bureau’s performance across the 
standards and indicators established under section 106 of the Rehabilitation Act and to reduce 
numbers of unsuccessful closures, significant data analysis was conducted throughout Federal 
Fiscal Year (FFY) 2005.  Although current Bureau performance regarding all standards and 
indicators and statistical production is tracked monthly each fiscal year, a series of extensive 
reviews of our three preceding year’s data were completed.  All data related to statistical 
production over this period has been closely examined, but specific attention has been directed 
towards information from Type 3, Type 4 and Type 7.  The data was organized and analyzed 
from various perspectives including groupings by demographic and disability type, age at 
referral, referral source, primary impairment type, primary impairment cause, and closure reason.  
In addition to configuring performance on standards and indicators within each group, additional 
information such as calendar days in service and recidivism rates (tendencies of returning to 
previous behavior or habits) were also examined. 
 
This evaluation of data for three years has allowed the Bureau to identify profiles of consumers 
with whom we have had relative success as well as weakness regarding the national standards 
and indicators.  The data analysis has identified existing trends and has created the opportunity to 
form strategies and target efforts toward enhancement of employment outcomes in populations 
where gains will be achieved and measured.  BRS has pursued the following activities related to 
performance on national standards and indicators, both past and present.        
 
      
ACTIVITY:  Increase Employment Outcomes by Increasing the Quality of Eligibility 
Decisions/Employment Plans.   

PROGRESS UPDATE: The Bureau initiated training to increase counselor skills with 
eligibility decisions and Individual Plans for Employment  (IPE)) for consumers in 2005.   
During this training, BRS encouraged high standards when developing an eligibility profile 
linking the consumer’s unique strengths, resources, priorities, concerns, abilities, capabilities, 
interests and informed choices with the goals and services on the IPE.  BRS supervisors 
reviewed and approved all IPEs for several months to ensure they addressed the important issues 
for services that lead to employment success for consumers.  During 2006, the Vocational 
Supervisors stopped their intensive review of IPEs since most staff had increased their skills in 
this area.  Supervisors will continue to monitor this quality initiative during regular review of 
cases and through scheduled caseload reviews.  
 
ACTIVITY:   Prepare Transition Students for College and Employment. 
PROGRESS UPDATE:  During 2005, the Bureau collected extensive data analysis of transition 
cases, regarding outcome information and impact upon the Bureau’s performance on the national 
standards and indicators.  This analysis has demonstrated considerable opportunity for overall 
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improvement by focusing upon transition referrals.  The impact of Vocational Rehabilitation 
(VR) involvement and IPE development prior to graduation has been studied and the results have 
contributed to an increased emphasis being placed in this area.  Staff in the New Haven and 
central offices has continued their collaboration with staff from Southern Connecticut State 
University to develop a transition tool to help counselors prepare students with disabilities for 
college and subsequent work experience.  

 
 
ACTIVITY:  Increase the Bureau’s Capacity to Serve Consumers Exiting Secondary Education 

PROGRESS UPDATE:  The Bureau has added six counselors who will work within inner city 
high schools to improve our ability to serve students from varied cultural backgrounds and 
students in poverty. The counselors will work with students that have significant functional 
deficits and their families when students are as young as age 14. 
                
These counselors will become liaisons to each of the five Centers for Children with Special 
Healthcare Needs to focus on meeting transition requirements of these medically fragile youth 
with, in some cases, multiple disabilities. 
 
In addition, these counselors will work closely with the 504 Coordinators in each local education 
association to reach out to students who are disabled but not in Special Education. 
 
The counselors will also collaborate with the Medicaid Katie Beckett Waiver to identify youth 
who are receiving home-based medical services instead of hospital-based services by age 14, if 
possible, for comprehensive rehabilitation planning. 
 

 
ACTIVITY:  Prepare Consumers for Employment Planning by Participating in Training with 
Denise Bissonnette.   

PROGRESS UPDATE:  During 2005, BRS co-sponsored training with the Regional 
Rehabilitation Continuing Education Programs (RCEP) 1 and the New England Community 
Rehabilitation Providers (CRP) RCEP so staff that work directly with consumers develop 
creative, innovative approaches to employment development and job placement.  The Bureau’s 
Human Resource Counselors have provided continued follow up training to agency staff.  The 
Bureau believes that the approaches included in this initiative have allowed counselors to see 
consumers with more skills than limitations during the employment planning process.    
Employment outcomes have increased but there are many variables that contributed to the 
increase in addition to this training.  The Bureau will co-sponsor more training by Denise 
Bissonnette again during 2006.  
 
 
ACTIVITY: Maintain Employment Project between the Connecticut Department of Mental 
Health and Addiction Services (DMHAS) and BRS.  
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PROGRESS UPDATE: The Bureau continues to share the funding of a position targeted at 
systems change with DMHAS.  The goal is to coordinate employment services for individuals 
with psychiatric disabilities across programs.  This interagency employment collaborative 
continued to meet regularly in the regions, providing an opportunity for the agencies to develop 
shared employment protocols, conduct joint employment planning for individuals, and share 
information regarding service options.  
 
The Johnson and Johnson Individual Placement and Support (IPS) Program is an interagency 
approach to supported employment that has been implemented at six sites over a period of five 
years. The project formally connects the employment services of BRS with those of the DMHAS 
provider agencies to help job seekers with significant psychiatric disabilities obtain gainful 
employment. Interagency clinical teams provide seamless employment opportunities for shared 
consumers.  As new DMHAS facilities adopt the approach, BRS has been invited to participate 
in the local planning teams and has helped to develop protocol for shared cases.  The Bureau has 
conducted numerous educational activities at community forums, interagency staff workshops 
and clinical consultations to highlight the role of employment in the recovery process. 
 
Benefits Counselors from the BRS Connect to Work Center continue to work with DMHAS staff 
at key sites across the state to raise awareness among consumers, family members, advocates and 
providers about how earnings impact benefits. 
 
BRS will expand this initiative in FFY 2007 by adding three VR counselors (if funding is 
available), one in each region, to serve as liaisons to DMHAS.  Their caseloads will include only 
consumers with psychiatric disabilities and these counselors will consult with and provide 
technical assistance to other BRS staff. 
 
 
ACTIVITY: Improve Success on the Rehabilitation Services Administration (RSA) Standard 
for Serving Minority Populations.  

PROGRESS UPDATE: The Bureau management staff and District Directors have endorsed the 
plan to serve all consumers with equal success independent of their cultural background or 
disability.    Like other vocational rehabilitation programs, the Bureau developed fewer IPEs as a 
ratio for minority consumers than for non-minority consumers. BRS has begun reviewing the 
results on Standard and Indicator 2.1 monthly and is developing strategies to improve this 
performance. For FFY 2005, the Bureau exceeded the RSA Standard 2.1 by less than one 
percent.  By 2010, BRS desires to exceed this standard by five percent.  The Bureau has planned 
extensive collaborative training with our staff, CRP’s, other state agencies, and public schools to 
increase our success with underserved disability populations during the next five years.  BRS is 
continuing to research best practices in serving diverse consumers in vocational rehabilitation 
agencies.  Although BRS is not making the progress we had hoped for during this reporting 
period, we remain committed to increase our performance in this area.  To support that goal, 
BRS is sponsoring a Latino Breaking Barriers Conference this year to bring our staff together 
with community partners and consumers to address issues within this targeted population.  We 
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accept that it will take successful collaboration between many people and agencies to 
successfully impact this performance area.   
 
ACTIVITY: Collaborate with the Native American 121 Program. 

PROGRESS UPDATE: Since its inception in October 2002, the Mashantucket Pequot Tribal 
Nation (MPTN) has been working collaboratively with BRS through joint activities including: 

 A formal Memorandum of Understanding; 
 Tribal VR representation on the State Rehabilitation Council (SRC); 
 Involvement of Tribal BR staff in state agency training programs, and 
 BRS representation on the Tribal VR Advisory Board. 

A joint MPTNVR/BRS training is scheduled for the spring of 2007. 
 
ACTIVITY: Co-sponsor the Youth Leadership Forum (YLF) 

PROGRESS UPDATE: In the summer of 2006, this annual forum will host 40 high school 
juniors and seniors with physical and mental disabilities on the main campus of the University of 
Connecticut.  YLF is an educational and motivational forum that is conducted in an intense four-
day schedule.   Throughout the training, small work groups will explore personal leadership and 
career plans.  Guest speakers, including successful individuals with disabilities, address such 
topics as disability rights laws, innovations in technology, and resources at all levels. 
 
Adults with disabilities who have successfully maneuvered through many obstacles the 
participants will face serve as faculty and staff.  Many other volunteers, some with disabilities, 
help make the program a success. 
 
After the four-day forum, YLF participants must achieve goals they establish in their team 
Community Action Plans.  They also have corporate mentoring and internship opportunities to 
continue networking activities.  BRS and the Department of Education staff, representatives of 
the SRC, and former delegates helped develop and implement this program. 
 
The Bureau is the major event sponsor for the Youth Leadership Forum contributing $10,000 to 
support this event in FFY 2006.  The SRC also contributed $3,000 in FFY 2006. 
 
ACTIVITY:  Improve Services for Consumers with Pervasive Developmental Disorder (PDD) 
/Autism Spectrum Disorder (ASD)  

PROGRESS UPDATE: Last year, the Bureau received comments at the public hearing 
regarding the need to increase counselors’ knowledge about consumers with Autism Spectrum 
Disorder.  The Bureau had already realized the need for additional training with this population.   
During 2005, the Bureau provided PDD training for BRS and CRP staff as a follow up to the 
PDD 101 training presented in 2004.  The training was provided in the three regions of the state 
to allow BRS and CRP staff to have more time to present joint cases.   
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In addition, BRS is designating one resource person within each region to consult with staff on 
consumers with Autism Spectrum Disorder.  The Bureau is providing additional training to the 
resource counselors as well as other interested counselors.   
 
We will also participate on the ASD Task Force that was initiated during 2006 to develop a 
statewide service delivery process for persons with ASD.    Connecticut is one of three states in 
the country that does not have a plan for this population in state government.   Legislation has 
been initiated to fund services for this population through the designated state agency, the 
Department of Mental Retardation.  We will report on the outcome of the legislative effort 
during next year’s report.  
 
In addition, the Bureau will initiate the Autism Spectrum Case Consultation Model that will be 
available monthly for staff, consumer’s families, etc., to provide understanding of this disorder 
cluster and to help develop plans. The model will involve a Committee, which will include a 
clinician expert in ASD, Post secondary expert in ASD, VR consultant, VR supervisor, and VR 
counselor. 
 
The Bureau will also establish a pilot ASD job club to deal with broad rules or culture of 
employment prior to the consumer starting to work. 
                    

ACTIVITY:  Collaborate Training on Career Counseling and Developing IPEs for Consumers 
with Acquired Brain Injury (ABI). 

PROGRESS UPDATE:  Last year, the Bureau trained BRS and CRP staff, collaborated with 
the CRP RCEP and RCEP 1 to provide training for BRS and CRP staff.  During 2006, BRS 
continued to increase our capacity to serve this population by choosing three counselors to 
receive RCEP ABI certificate training.  The three counselors will provide additional resources 
for the Bureau by sharing what they learned with staff in their regions. 
 
ACTIVITY:  Collaborate on Training with Rehabilitation Partners on Consumers with 
Psychiatric Disabilities 

PROGRESS UPDATE:  Last year, the Bureau trained BRS, CRP, and Club House staff on 
working with consumers who “Hear Voices that are Disturbing”. This year the Bureau has 
planned a follow up collaborative training on innovative approaches for career planning and 
supported employment with persons with psychiatric disabilities  
 
ACTIVITY:  Update Customized Situational Assessment Menu  

PROGRESS:  Last year, BRS made adjustments to the Customized Situational Assessment 
Model that was fully implemented in FFY 2004.  These adjustments were made based on 
feedback from CRP’s and BRS field staff, as well as information pulled from data and fiscal 
analysis.  We believe these changes will streamline the process, provide more equitable 
compensation to providers for the work they are doing, and allow the process to more fully 
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reflect the intent of the assessments ordered.  BRS will continue open discussions with all groups 
concerned and is willing to revise the model as needed. 

ACTIVITY:  Publish Information from Situational Assessment Data Project 

PROGRESS:  In FFY 2004, the Bureau designed and began using a method to track key 
outcome information from Situational Assessments.  BRS continues to collect information on the 
time spent in site development from referral to implementation of Situational Assessment, 
outcome employment information including work site, employer contact person, salary, and job 
title.   The Bureau has packaged the information in a user-friendly Microsoft Access program so 
that both counselors and consumers can make informed choices about where and from whom to 
receive Situational Assessment Services.   
 
Currently, BRS is planning to work with CRP’s to produce a Consumer Choice Handbook for 
Assessment Services. This handbook will offer descriptions of the individual components and 
purposes of Situational Assessments, narratives written by CRP’s that offer these services and 
key data regarding outcomes of assessments across various options.  We hope that this handbook 
will offer objective information that will enable satisfactory consumer choice when selecting a 
CRP.   
 
 
GOAL II: To Better Access Business and Industry by Serving Employers as Customers, 
Resulting in Increased Employment Opportunities for Individuals with Disabilities  
 
ACTIVITY: Maintain Employee Assistance Programs (EAP) 

PROGRESS UPDATE: The Bureau continues to accept referrals from EAP in the Waterbury 
office.  Activities related to this project have included monthly attendance at Employee 
Assistance Program Association meetings, formal presentations, and participation in business 
expositions, mailings, and continuation of an 800 number for EAP providers and small 
businesses. 
 
ACTIVITY:   Develop a Business Friendly Model for On-the-Job Training for Consumers. 

PROGRESS UPDATE:  Last year, the BRS Director, Brenda Moore and a human resource 
counselor presented training to BRS and CRP staff in all three regions of the state focusing on 
business rather than rehabilitation terminology.  Employers have commented favorably on the 
model.  This was the first time for many BRS and CRP staff to receive this training.  The Bureau 
has noticed an increase in the number of On-the-Job Training plans with consumers during 2006. 
 
 
ACTIVITY:  Increase Employment for Consumers by Working with the Bridgeport Workforce 
Development Board. 

PROGRESS UPDATE:  We continued our active partnership with the Southwestern Regional 
Workforce Development Board.  The Department of Labor awarded both the 2002 and 2004 
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Everyone Works Grant to the Southwestern Regional Workforce Development Board.  This 
active collaboration with BRS uses On-the-Job Training and a Disability Navigator established 
by the Everyone Works Center to increase employment outcomes for consumers with 
disabilities.  Project with Industry placement counselors are currently being added to the 
available services for consumers through this collaboration.   
 

 
ACTIVITY: Collaborate with the Connecticut Small Business Development Center (SBDC). 

PROGRESS UPDATE: In order to maximize opportunities for Bureau consumers to become 
entrepreneurs and to establish small businesses when and where this is an appropriate consumer 
choice, BRS continues to collaborate with the SBDC.  We have developed guidelines for 
working with consumers toward self-employment.  The Bureau Chief has been the liaison to the 
SBDC and will train all staff in the use of these guidelines.  In FFY 2005, this training was 
provided to the staff of the Southern Region.  The Bureau plans training in the Northern and 
Western Regions during the remainder of FFY 2006. 
 
 
GOAL III: To Foster Program Development with Particular Attention to Consumer 
Empowerment and Choice 
 

Connect to Work 
 
ACTIVITY:  Implement the Adult Community Bridging Project 

PROGRESS UPDATE:  The Adult Community Bridging Project was designed to test a new 
program for adults with significant disabilities whose needs go beyond traditional vocational 
rehabilitation services and include significant independent living issues that keep these 
consumers from pursuing work-related activities.  BRS contracted with three Resource 
Coordinators to bridge the gaps and decrease obstacles in the current service delivery systems in 
order to help these consumers achieve higher level goals of education, work, and greater 
independence. 
 
•  Of the 19 individuals between ages 22 and 65who participated:  10 experienced the effects 

of community isolation, and 9 had transitioned from a nursing facility (at least six months or 
longer); 

 
• Resource Coordinators were able to demonstrate the value of longer term, individualized 

support to help people with significant disabilities get through the complexities of the service 
delivery system; 

 
• The Center on Aging at the UCONN Health Center conducted a focus group and interviews 

with Resource Coordinators from the Bridging Projects.  The report from this study stressed 
the effects of multiple barriers participants face when trying to achieve their goals.  It also 
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highlighted the success of the bridging project in helping the participants get through the 
human service systems. 

 
• The information from the Adult Community Bridging Project and the UCONN study are 

providing the foundation for the design of a three-year demonstration project, funded by 
BRS, to study the impact of integrated and coordinated independent living services on work 
outcomes. 

 
ACTIVITY:  Train BRS Staff on Ticket 
PROGRESS UPDATE:  Ongoing training for BRS staff was accomplished around all issues 
regarding use of the Social Security’s Ticket program. The BRS ticket partnership initiative with 
Employment Networks (EN) is the major focus of the ongoing trainings.  This initiative enables 
BRS and EN to provide seamless employment supports to ticket holders and BRS continues to 
do extensive outreach, training and contract negotiations. 
 
 
ACTIVITY:  Develop a Toolkit and Training for BRS Staff on Long-term Employment 
Supports 
PROGRES UPDATE: The committee developed a desk guide for BRS staff to use when 
developing a plan with a consumer.  It has a menu of ongoing supports available to select.  
Included in this desk guide are the Employment Opportunities Program, PASS and Impairment 
Related Work Expense (IRWE) Programs along with the Ticket Program. 
 
Through training, BRS staff enhanced their understanding on use of the desk reference and its 
options to help consumer awareness about possible EN partnership arrangements and/or the use 
of social security work incentives. 
 
BRS continues to develop the toolkit, which includes choices for supports that will help 
consumers maintain successful employment. The Social Security Administration (SSA) has 
proposed major changes in the Ticket Program Regulations based on input from several sources, 
including Employment Networks, VR agencies and consumers.  These proposed changes are due 
to be finalized and published in SSA regulations this year.  The new partnership model proposed 
in the SSA regulations is modeled after the CT Ticket Partnership and will help to reinforce and 
engage more providers and consumers in ongoing supports that lead consumers to successfully 
maintain employment.  
 
ACTIVITY:  Maintain Social Security “Two for One Benefit Offset” Pilot 
 
PROGRESS UPDATE:  This fully implemented pilot is testing an alternative approach to the 
treatment of earnings for Social Security Disability beneficiaries who work. 
• An advisory committee, Connect to Work Center staff and University of Connecticut 

researchers have worked together to create materials for outreach and training. 
• Benefits Specialists are the point of entry, providing enrollment and benefits counseling 
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• There are currently 62 active participants in the Project, evenly split between Control and 
Test groups. 

• Test group consumers receive a gradual reduction in benefits as their earnings increase. 
• Project process and research findings are reported to Social Security monthly to advise the 

upcoming National Two-for-One Demonstration Project. 
 
ACTIVITY:  Educate Consumers about the Medicaid for Employed Disabled Buy-In Job Loss 
Category. 

PROGRESS UPDATE:  This project, implemented last year, has identified individuals who 
have lost their jobs and may need vocational rehabilitation services to regain employment.  The 
Project has: 
• Developed outreach materials with the assistance of a marketing firm; 
• Sent 187 initial letters and follow-ups to those meeting the above criteria; and 
• Has had very limited response to these mailings and has been discontinued once initial 

outreach materials are exhausted.  
 
ACTIVITY: Implement Mentoring Project with the New Haven School System  

PROGRESS UPDATE:  

• BRS has partnered with Board of Education Services for the Blind (BESB), Board Of 
Education (BOE) Special Education Bureau, the New Haven Board of Education and the 
Connecticut Mentoring Partnership/Governor's Prevention Partnership to pilot a 
mentoring project within an existing mentoring model in the New Haven school system 
at Wilbur Cross high school. 

• BRS, BESB and the BOE Special Education Bureau each contributed $10,000 for this 
pilot.  

• This project serves 10 students with disabilities.  At least three of the students are blind or 
visually impaired. 

• Four mentors have physical or mental health disabilities, three mentors are blind or 
visually impaired, and two mentors are not disabled. 

• Both students and mentors with disabilities were identified through BRS, BESB and the 
BOE Special Ed Bureau.  

• This model will be integrated into existing mentoring programs in the future. 

 
ACTIVITY: Implement Young Adult Community Bridging Pilot  

PROGRESS UPDATE: The Young Adult Community Bridging Pilot helped 14 young adults 
ages 14-25 successfully transition from high school with the primary emphasis on post-
secondary education and work. This pilot ended in December 2005. 
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• BRS contracted with three Independent Living Centers in the Real Choice Communities 
of New Haven, Bridgeport and Groton to subcontract with three resource coordinators. 

• Resource coordinators worked with BRS, Connect to Work, the Real Choice Community 
task forces, the IL Centers, the local high schools and others to identify appropriate 
young adults with disabilities. 

• Resource coordinators worked with young adults and their families to do future planning 
and develop resources for community integration, post-secondary education and 
employment.  

• Resource coordinators developed a booklet of resources for young adults and their 
families.  

 
ACTIVITY: Explore Use of Assistive Technology to Increase Independence for Consumers 
who use Personal Assistance Services (PAS) 

 PROGRESS UPDATE: 
The Bureau has continued a collaborative committee between BRS, the NEAT Marketplace and 
the Connecticut Tech Act Project in developing resources and tools for BRS consumers.  A plan 
was developed by this committee to include the following elements: 
• Training will be developed to increase VR counselors’ knowledge regarding the use of 

assistive technology to help consumers who use PAS; 
• Resources will be developed for both VR consumers and counselors for occupational therapy 

evaluations and assistive technology; and 
• Emphasis will be placed on youth needing PAS who are transitioning from secondary 

schools to work and/or post-secondary education. 
 
 
GOAL IV: To Provide Opportunities for Leadership Development and Succession 
Planning in the Bureau Along with the Comprehensive System of Personnel Development 
(CSPD) 
ACTIVITY:  Continue BRS Leadership Initiative 

PROGRESS UPDATE:  During 2005, the Bureau promoted many of its talented staff to fill 
recent vacancies and engaged in a Leadership Development initiative with the Rehabilitation 
Continuing Education Program (RCEP) at Assumption College.  This program trained four 
newly hired supervisors on best practices in leadership, management, and supervision.   The 
Bureau provided training for all first line supervisors during 2006.  The trainees included 
Vocational Rehabilitation Supervisors, Connect to Work Supervisors, and Administrative 
Supervisors.  In addition the Bureau is currently developing a succession plan that involves 
planning for the expected loss of staff due to retirements during the next five years.  The 
Succession Plan has been initiated but not completed.  The plan includes identifying the 
competencies that staff would need to assume leadership positions, developing a road map so 
that new staff would know where to find necessary information, training all supervisors on new 
approaches for talking to their staff about career development, and encouraging all staff to create 
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an Individual Staff Development Plan (ISDP) in order to increase the leadership “bench 
strength” of the Bureau. 
 
ACTIVITY:  Strengthen Relationships with Regional Colleges and Universities   

PROGRESS UPDATE: Bureau staffs serve on advisory committees for universities and 
colleges offering graduate programs for students majoring in Rehabilitation Counseling.  During 
2006, Bureau Staff also consulted with Central Connecticut State University regarding their 
application to receive Council on Rehabilitation Education (CORE) certification for their 
graduate degree in rehabilitation counseling.   
 
ACTIVITY: Mentor Students and Graduate Interns for the Vocational Rehabilitation Profession 

PROGRESS UPDATE:  The Bureau is increasing their recruitment efforts to offer internships 
to interns from CORE-accredited graduate programs with degrees in rehabilitation counseling.  
 
 
GOAL V: To market the programs and services of the Vocational Rehabilitation Program, 
to engage more individuals with disabilities in the programs, and to increase employment 
opportunities for those individuals. 
 
ACTIVITY: Provide Outreach, Public Relations and Information Referrals 

PROGRESS UPDATE: BRS achieves a variety of consumer outreach functions: 
• Produced a report highlighting several BRS success stories that was disseminated in 

Washington, D.C. and at the statewide BRS meeting celebrating National Disability 
Employment Awareness Month;  

• Organizes and publicizes public meetings each year to encourage public comment on the VR 
program and any proposed changes; 

• Revises and distributes BRS publications (ongoing);  
• Provides materials in Spanish and alternate formats as requested;   
• Writes, designs and publishes topic-specific publications that are distributed to targeted 

audiences as needed; reviews publications generated in the field and offers layout 
suggestions for a more polished, reader friendly look; 

• Responds to requests for participation at fairs and/or need for brochure distribution; 
• Distributes information of interest to BRS staff regarding ADA issues and other job-related 

topics to better serve consumers; 
• Works closely with the DSS Web Master to update the BRS Web site as needed; 
• Responds to e-mail inquiries sent to the Bureau’s Web Site (an average of 10 Web site 

inquiries arrive daily).  An effort is made to respond to the inquiry the same day although 
some inquiries may need more time to research (the goal is to respond accurately within 24 
hours, when feasible); and 

• Responds to calls as needed from the toll-free line.  Most responses result in referrals to the 
VR program; others result in referrals to related services.  
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ACTIVITY:  Pursue MIS Conversion and Personal Computer Replacement 

PROGRESS UPDATE:  The Bureau continues to work toward obtaining a Caseload 
Management System to replace our antiquated WANG Computer System and accompanying 
software. This process began at the beginning of FFY 2004 and continues to move forward.  As 
part of this purchase, BRS intends to buy new Personal Computers, Laptops and System 
Hardware that will be required by the replacement system. The Bureau currently relies on 
computers utilizing a Window’s ’98 Operating System and this has addressed multiple issues in 
interfacing with State Department networks that are based on Window’s 2000 or above 
technology. The Bureau has been awarded $1.3 million in state bond funds to achieve both of 
these objectives.   

Presently, the bureau is in the final stages of preparing and posting a Request For Proposals 
(RFP).  We have contracted the services of a Project Manager to assist in RFP development, 
review and scoring, as well as to ultimately assist in system implementation and acceptance 
testing.  We anticipate selecting a vendor, procuring necessary hardware and beginning the 
conversion process prior to June 30, 2006.    

 
 
GOAL VI: To support the activities of the State Rehabilitation Council and the State 
Independent Living Council 
 
ACTIVITY:  Partner with the State Rehabilitation Council (SRC) 

PROGRESS UPDATE: Soon after the appointment of the new BRS Director and Bureau Chief, 
the SRC elected new officers and recruited new members.  With new players at the table, there 
was a renewed commitment to the SRC being the voice of consumers in helping BRS provide 
quality vocational rehabilitation services.  SRC members committed to pursue goals and redefine 
its relationship with BRS.  The SRC committee structure was reorganized and strengthened.  The 
full SRC scheduled six meetings for the year.  SRC Committees meet in-between these meetings 
to handle committee activities effectively.   The SRC requested additional funds from BRS to 
support the work of the SRC committees; the SRC budget was increased to $24,500.00.    This 
additional money enabled the SRC members to attend more training opportunities, conduct more 
outreach efforts, and meet in suitable locations.  The SRC also used the additional funds to 
produce an annual report to reflect accomplishments in the vocational rehabilitation program.   
 
Six members of the SRC attended the RCEP 1 RSA regional training for SRC members to 
become more knowledgeable about its history, mission and purpose.  The SRC Liaison presented 
this training to BRS staff so they would better understand the role of the SRC, the relationship 
between the SRC and BRS, and what qualities staff should seek when recommending consumers 
for SRC membership.   
 
SRC will participate in advocacy training with the Connecticut Association of Centers of 
Independent Living (CACIL), State Independent Living Council (SILC), and the Board of 
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Education Services for the Blind (BESB) SRC to enhance their ability to advocate for vocational 
rehabilitation services. 
 
BRS leadership continues to present an agency update at each SRC meeting.  The Department of 
Social Services (DSS) Deputy Commissioner periodically attends SRC meetings as well to 
present the Department’s big picture and to hear concerns of the SRC members.  The SRC 
Liaison attends BRS Directors meetings to represent the SRC and to bring information back to 
SRC members.   
 
The SRC has an Executive Committee and the following four committees: 
 
1. Business Partnership 
2. Consumer Satisfaction 
3. Inter-council Coordination/Nominations 
4. Legislation, Policy and Planning 
 
ACTIVITY:  Partner with the State Independent Living Council (SILC)   

PROGRESS UPDATE: The SILC meets on a bi-monthly basis.  A series of committees meet in 
between meetings to accomplish the goals of the Council.  The committees include: 

1. State plan 
2. Executive 
3. Nominating 
4. Public Relations 
5. Training 
6.   Finance 
The SILC experienced significant staff turnover during the year. Despite the turnover, the 
Council continued to increase its membership and maintained a strong consumer leadership 
presence in the state. The turnover problem was mostly attributed to the funding level of the 
Council that was not sufficient to support full time staff. The Council submitted a proposal to 
the Bureau requesting funding for full time staff. The proposal was approved. 

 
ACTIVITY: Collaborate with CRP’s.  

PROGRESS UPDATE:  The Bureau’s new leadership originally met with executives of 
statewide Community Rehabilitation Programs (CRP) in December 2004.  At than time, the 
Bureau responded to several complaints regarding our partnership with a survey entitled 
“Ensuring Collaboration” where we asked our CRP partners to rate out collaborative skills.   The 
Bureau repeated the survey in six months and reported the results to another statewide meeting 
of BRS and CRP representatives.  Since that time, the Bureau has invited the CRP 
representatives to our Annual   Meeting.  This was the first time the Bureau had included our 
rehabilitation partners in an annual meeting.  The evaluations were positive.  The Bureau has 
other meetings scheduled with Community Rehabilitation Providers in April 2006.  In addition, 
the Bureau has increased the CRP representatives on the agency CRP committee.  This joint 
committee will develop a manual for new CRP’s as well as begin to formalize the training that 
CRP provide their new staff.    
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GOAL VII:  To Develop Training Models to Share with Other Vocational Rehabilitation 
Agencies 
ACTIVITY:  Train Staff on Ethics, Legislation, and Policy 

Last year, a former BRS consultant developed training relating the Certified Rehabilitation 
Counselor (CRC) Code of Ethics, with current legislation and policy.   The Bureau was not able 
to find other training that combines state and federal laws, regulation, and policy with the CRC 
code of Ethics. 

 

PROGRESS UPDATE:  The Bureau has shared this training module with the training directors 
in the New England States.    


